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‘Onze nob’le discipline’

By Max Nederkoorn and Stijn van den Wijngaard
NB: For ceremonial use only the first verse and the refrain are sung.

Onze nob’le discipline,
De politieke wetenschap!

Het debat is voor ons routine,
Trots op ’t studieus broederschap,
Dit Leidsch superieur instituut,
Eren wij de vereniging,

Die heerst en regeert deze stad:
Sedert ’t jaar één-en-tachtig
Is de SPIL oppermachtig!

Maak plaats, hier is de SPIL!
De SPIL maakt ‘t verschil!
Chapeau, chapeau:

Wijj prijzen hoog
De glorie van de SPIL

[Rijk’lijk vloei’ de alcohol,

De politieke borrelpraat!
Drinken hoort bij ’t protocol,
Zoveel dat het nergens meer op slaat.
Dit Leidsch superieur instituut,
Eren wij de vereniging,

Die heerst en regeert deze stad:
Wie ons ziet heeft direct
een Minderwaardigheidscomplex!

Maak plaats, hier is de SPIL!
De SPIL maakt ’t verschil!
Chapeau, chapeau:

Wijj prijzen hoog
De glorie van de SPIL]



AGENDA

Opening
Choosing Voting Committee
Setting the Agenda
Announcement
Received documents
Evaluating the Minutes of the Policy GA, d.d. Ocotber 8th
Interim Policy XLIVth board ‘SPILventurous’
Interim Report Audit Committee
Nomination Audit Committee
. Election Board of Advisors
. Discharges and Installations
. Any Other Businesses (W.v.t.t.k.)
. Round of Questions
. Discharge of Voting Committee
. End of meeting
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MINUTES OF THE POLICY GA, dated October 8th 2024

1. Opening

The Chair of the GA, Mr. Buijs, opens the meeting at 18:50.

Those present at the GA are :

Sem van der Voort

Judith Hordijk

Janneke Pool

Ralph Otten

Jules Fockens

Lilli Helin

Soizic Michotte van den Berck
Jonathan van den Beukel
Elias Ferdinandusse

Nelli Danner

Venla Turunen

Claudio Alvarez del Castillo
Defne Erkanar

Hannah Schmitz

Frederika Togtema

Gijs Verhoeff

Anastasia Pasok
Annamaria Hintosova
Ruben Backx
Christopher Conti
Marit van der Heide
Kathrin Brill

Ruchi van Zoelen
Svea Drose

Kasya Hilhorst
Noor Stuijt

Nika Verwoert
Josephine van Os
Inge van Hoek

Julia Pozdnukhova

Nena Vermeiden

Summer Knegtmans
Margot Ammerlaan
Annabelle Jung

Daan de Vries

Alfons Pieter Cornelis Hooft

Fince van Kampen
Patrick Daamen
Anna Easton
Amina Nursadik
Maria Monti

Daan Bal

Donna Dekker
Tepa Ennoila
Marijke Alfames

Hannah Dierke

After singing the SPIL-anthem, the Chair of the GA welcomes everybody.

2. Choosing Voting Committee

Mr. Verhoeff and Ms. Drose are installed into the Voting Committee.

3. Setting the agenda

There are no changes, the agenda is set.



4. Announcements

The Chair of the GA explains to the GA to state their full name before saying anything so that
the Secretary can write down the name for the minutes. The questions can be asked in Dutch
and English. The Chair of the GA announces that spelling or grammar mistakes can be
emailed to the Secretary.

5. Received document

There are two vote transfers. One from Ms. Kamerich to Ms. Van Zoelen. And the other one
from Mr. Lamers to Mr. Verhoeft.

6. Installing Minutes Change of Boards GA dated 12th of September 2024

The Chair of the GA explains what minutes are.

There are no questions. The minutes are set.

7. Justification Letter Increase Contribution

Ms. Pool explains the letter.

Mr. Backx is asking whether this is about the member decrease.

Ms. Pool explains that a member decrease is the case and that the board is looking into other
associations to increase the members again. She explains there is also money going to El CID
and HOP to promote SPIL.

Mr. Backx is asking to request more funds from the university.

Ms. Pool explains SPIL gets € 5.000 euros from the Institute Board of University. Because
SPIL gets this amount, the deal was that we can not ask for one time fundings.

Ms. Stuijt is asking when the next increase will be, because they also did this two years ago.
Ms. Pool explains that it is up to the next treasurers but to keep inflation in mind.

Mr. Backx is asking if it is maybe worth talking to the Institute Board for more money.

Ms. Pool explains she will take it into account.

The Chair of the GA is asking if there are any objections to the membership increase.



There are no objections. The increase of the contribution is set.
8. Policy Plan

2.1
Ms. Van der Heide is asking if the bilingual character has changed from last year.

Mr. Van der Voort explains that it has not changed but that we will also organise activities in
Dutch, if they are also good for the association.

3.13
Ms. Hilhorst is asking if there are any updates on the bank account situation.

Mr. Van der Voort explains it is a point on the agenda for the next meeting and later on will
give an update.

Ms. Hilhorst is asking if it is an option that SPIL will pay less or the PvP.
Mr. Van der Voort explains that is indeed an option.

3.14
Mr. Verhoeft is asking about the board liability insurance.

Mr. Van der Voort explains that other associations also have the insurance and it would
contribute to the association. The amount of money depends on the association, but it can be
quite a lot. So that is also why no decision has been made.

Ms. Drose is asking that Mr. Van der Voort already had the chair work in sessions

Mr. Van der Voort explains that he did his best to already have them all and that they were
well received.

Mr. Backx explains it was very helpful to learn from the president himself.
Ms. Drose is asking which StOP Committee the board is looking forward to the most.

Mr. Van der Voort explains he will organise the sports tournament and he believes this will be
a success.

3.1.5
Ms. Van der Heide explains why she would like to become a CCP.

Mr. Backx is asking for the people who are not here, where the CCPs can be found.



Mr. Van der Voort explains they are visible on the website.
Ms. Stuijt is asking if there is a training session between the last CCP and Ms. Van der Heide

Ms. Van der Heide explains she already had a training session with StOP and she will also get
an update from the other CCPs.

322
Ms. Stuijt is asking how the communication with CIROS is going.

Mr. Van der Voort explains he already had the first meeting, together with the Chair of
Introduction, with CIROS. The study groups will be together in The Hague.

323
Ms. Stuijt is asking if there will be two family days because of the tradition of it being in two

cities.

Mr. Van der Voort explains there will be one Family Day and one Friends Day. At the Family
Day they will start in Leiden or The Hague and switch during the day.

Mr. Backx is asking when the friends and family days will be.

Ms. Hordijk explains it will be around February/March.

324

Ms. Van der Heide is asking if the timing of Freshmen Weekend is possible with the overlap

agreements

Mr. Van der Voort explains it will be the same days as last years so the days before
IROrientation Day.

4.1.1

Ms. Hordijk explains that SPIL has a total of 1.096 members. 132 international politics
students, 152 political science students, 620 international relations and organisations students,
45 master students and 145 members of which the programme is unknown.

Ms. Togtema is asking how many new members SPIL got since the beginning of this year.
Ms. Hordijk explains that there are about 150 new members.

Ms. Erkanar is asking if this is the same amount as previous years.

Ms. Hordijk explains it is about the same.



Ms. Stuijt elaborates that this is a higher amount than previous years.
4.1.2
Mr. Verhoeft is asking if Ms. Hordijk can reflect on her collaboration with the LSVV 5

columnists so far.

Ms. Hordijk explains it is going very well, the first columnist sent the piece on time. But of
course there has been only one columnist so far. The next columnist is Mr. Verhoeft.

Mr. Verhoeff explains he has plenty of experience working in editorial teams and he will send
the column on time.

Ms. Drose is asking if SPIL Meal of the Month will be a permanent feature.
Ms. Hordijk explains it will be for this year.

4.1.3
Ms. Hordijk explains that SPIL has a total of 66 reunionist members.

Ms. Van der Heide is asking what the difference is between reunionists and alumni.

Ms. Hordijk explains that reunionists are paying members (10 euros a year) and they get the
DEBATSs send home and alumni do not pay. They both get newsletters.

4.1.4
Ms. Hordijk explains that SPIL has a total of 294 alumni.

Mr. Verhoeft is asking if there are any plans to promote the reunionist membership to alumni.

Ms Hordijk explains when people sign out of SPIL they get a linktree to sign up as a
reunionist.

Mr. Verhoeft is suggesting to keep reminding alumni to sign up as a reunionist.

Ms. Hordijk explains she will talk with Mr. Otten about the possibilities with LinkedIn.
Mr. Backs is asking if there can be a link in the alumni newsletter.

Ms. Hordijk explains she will take it into account.

4.1.5
Ms. Hilhorst explains she is very happy that there is food at the GA.



Ms. Stuijt is asking how it is going with finding GA locations in The Hague as most of them
are too expensive.

Ms. Hordijk explains it was hard finding locations but luckily she found The Fiddler where
they did not charge any additional costs.

Ms. Drose is asking if all the GAs will now be on Tuesdays.
Ms. Hordijk explains only the ones in The Hague will be on Tuesdays. Because it was very
hard to find locations on Thursdays and the borrels in The Hague are this year on Tuesdays as

well.

Ms. Van der Heide is suggesting to evaluate the Tuesday/Thursday at the end of the year
seeing that there are not that many people present.

Ms. Hordijk explains she will evaluate.

5.1.3

Ms. Van der Heide is asking how the Support Our SPIL is different from the normal
acquisitions and why she chose a high target in her budget.

Ms. Pool explains acquisitions are mainly for companies and we want to open it for
individuals as well. Ms. Pool also explains it is twenty times ten euros and it is more of a

goal.

Ms. Stuijt is asking whether Ms. Pool thinks this is very versatile income for a treasurer, and
how she wants to get break even at the end of the year.

Ms. Pool explains it will be a reserve for the next board but she does not want to not do it
because of unexpected extra income.

Ms. Hilhorst is asking if the board looked into other ways to show appreciation for the people
who donate.

Ms. Pool explains there is not a set thing yet due to time constraints.

Ms. Hilhorst is asking if the donations could be anonymous.

Ms. Pool explains it is not anonymous because she can see the info of the donators.
Mr. Conti is asking if this would be great to promote in the newsletters and DEBAT.

Ms. Pool explains she will talk to Ms. Helin and Ms. Hordijk.



5.14
Ms. Hilhorst is asking when she will schedule the three meetings.

Ms. Pool explains in November, February and August.

6.1
Ms. Van der Heide is asking if there is already a substitute for the Boat lecture

Mr. Otten explains he briefly talked about it with the Committee and will have an update later
on in the year.

Ms. Van der Heide is asking if it is clear to everyone what the difference is between the
Programme Committee and the Education Committee.

Mr. Otten explains the Programme Committee has a formal character. Everything discussed
during the meetings with the Education Committee he can then share in the Programme
Committee.

Ms. Van der Heide suggests making the Programme Committee less formal.

Ms. Drose is asking if Mr. Otten has concrete ideas on the Career Night.

Mr. Otten explains he has no concrete ideas yet.

6.2
Ms. Van Zoelen is asking how many excursions he is planning on doing.

Mr. Otten explains seven for this year and if the Committee finds more he will talk to Ms.
Hordijk to see if there are any spots in the agenda.

Ms Togtema is asking how the signups for Eva Jinek are going.

Mr. Otten explains that they are full.

Ms. Van Zoelen makes a comment that the year she was in the Excursions Committee they
got paid instead of paying themselves to go to a talk show because they went through the
casting director.

Mr. Otten explains he will take it into account.

63
Ms. Hilhorst is asking how many people are in the committee.

Mr. Otten explains there are five people in the committee.

10



Mr. Backx is asking everyone to come to the borrel on the 9th of October.

64

Ms. Van der Heide explains she thinks it is very smart to have the booksale open for the
whole semester. It is nice for students and good for SPIL.

Mr. Conti is asking when the book sale will take place.

Mr. Otten explains it is an online book sale, everyone can open the website of Index Books
through the SPIL website.

6.5

Ms. Van der Heide wants to congratulate Mr. Otten on his place in the Programme
Committee. Ms. Van der Heide is also asking how he wants to make sure people know that he
is the one in the committee, since he was the only one who applied.

Mr. Otten explains he did not think about it yet.

Ms. Van der Heide gives some advice on making posters.

Mr. Otten explains he will take it into consideration.

Ms. Drose is asking if Mr. Otten plans on having coffee hours.

Mr. Otten explains he likes the coffee hours but he will also do more word of mouth
promotion.

Ms. Drose is asking if Mr. Otten has additional innovative ideas.

Mr. Otten explains he does not for now.

6.6

Ms. Togtema is asking if Mr. Otten has been in contact with the other hallway associations

and Sophie.

Mr. Otten explains he has been in contact with Sophie. Mr. Otten also explains FLO will
probably be in a different form and Sophie will keep him updated

7.1
Mr. Verhoeft is asking how quickly the signups were full.

Mr. Fockens explains in two minutes.

11



7

Ms. Hilhorst is asking who the dress code manager will be.

Ms. Pool explains it will be her.

13

Ms. Hilhorst is asking if the Commissioner has already enquired with CASSA if the
maximum subsidy has changed.

Mr. Fockens explains it will be the same as last year.

Ms. Stuijt is asking if the Commissioner will take the safety protocol in account when
deciding on the location.

Mr. Fockens explains it is highly important because he wants to ensure the utmost safety for
all the participants.

Mr. Conti is asking when the destinations will be revealed.

Ms. Hordijk explains on the 17th of October (Short Trip) and 18th of February (Long Trip).
Ms. Stuijt is asking if Mr. Fockens considers implementing responsibility duties again.

Mr. Fockens explains he will look into it.

Ms. Hilhorst is asking if Mr. Fockens has looked into sustainable options for Short Trip.

Mr. Fockens explains he did but the problem is that you have to have the names before
ordering the train tickets. And the anonymous train tickets are more expensive than the plane
tickets.

74

Ms. Stuijt is asking how the committee is handling three current members abroad for the first

semester.

Mr. Fockens explains they will only be abroad for the first semester and since it has a low
workload the first semester, he has confidence this will not be an issue

8.1.1.2
Ms. Van Zoelen is asking if Ms. Helin has already found someone for the workshop.

Ms. Helin explains they did the first workshop yesterday and it was very interesting and well
received.

12



8.1.1.3
Mr. Verhoeft is asking how the translation subcommittee is working out.

Ms. Helin explains there has been no translations made yet but the subcommittee is very
excited to start.

8.1.14
Mr. Hooft is asking if there is any guarantee it will not decrease every year until there are no

more copies left.

Ms. Helin explains as stated in her policy there were a lot left over copies in the common
rooms from previous years, so this is not about cutting the amount every year until there are
no copies left.

Mr Hooft is asking if there is a motion guaranteeing that this will not happen.

Ms. Helin explains it is not and she would look into it.

Ms. Hordijk explains she will look into the statutes.

Ms. Easton explains it is only a magazine, not a physical one.

8.1.1.5
Mr. Hooft is asking if there are any numbers on how many people visit the website.

Ms. Helin explains she will look into it.

8.1.1.6
Ms. Jung is asking if there is already a date for the first podcast

Ms. Helin explains she hopes to publish in the first semester.

Ms. Jung is asking if it will also be published on the SPIL app.

Ms. Helin explains she will discuss this with the Commissioner External Relations.
Mr. Daamen is asking if Ms. Helin can elaborate on topics for the podcast.

Ms. Helin explains it will focus on phenomena in the political sphere.

Mr. Daamen is asking if it will be something outside of the regular DEBAT magazine.

Ms. Helin explains it will cover different topics.

13



8.1.2
Mr. Hooft is asking if the Archive Taskforce has made an overview of the year books and
looked into different rubrics that occurred over the years.

Ms. Ammerlaan explains they only have done bonding activities.

Ms. Helin explains she also told the Yearbook Committee to look into the old yearbooks and
the Archive Taskforce can be in contact with Ms. Helin to discuss their plans.

Ms. Jung is asking if Ms. Helin has already decided on how many yearbooks she will print
and if she wants to work with the signups.

Ms. Helin explains she will come back to that during the Interim GA.

8.2.2

Mr. Hooft is asking on behalf of Mr. Lamers time if the turnout has been a problem with the
borrels now starting earlier than previous years.

Ms. Helin explains that the borrels begin earlier for the people who want to leave earlier.

Ms. Helin explains Thursdays in The Hague have not been that popular, additionally if you
have weekly commitments on Thursdays, you can come on Tuesdays now.

Mr. Hooft explains he thinks it is a great idea but is asking on behalf of Mr. Lamers how
many people showed up at 20.00.

Ms. Helin explains she does not have the information and Mr. Lamers can talk to her if he
wants this for future borrels.

Ms. Stuijt explains she really appreciates the borrels starting at 20.00.
Mr. Lamers is asking what the better deal is with the Pakschuit than with L'Espérance.
Ms. Helin explains L'Espérance in Leiden and the Pakschuit is in The Hague.

Ms. Hilhorst is asking if the board has reached out to the Pakschuit to inform them that we
are not coming anymore.

Ms. Helin explains she did not but she is under the impression her predecessor did.
Mr. Daamen is asking what the better deal is with the Corner than the Pakschuit.

Ms. Helin explains we get free snacks at the Corner and they have lower beer prices.

14



Mr. Daamen is asking on behalf of Mr. Lamers if there will be “borrelnootjes” present.
Ms. Helin explains she is not sure if they have this.

Mr. Hooft is asking if the predecessor is available for the question about informing the
Pakschuit.

Ms. Helin explains she will do this privately with her predecessor.

8.2.3
Ms. Vermeiden is asking if Ms. Helin can explain the balanced number of parties.

Ms. Helin explains she always has to incorporate the budget and year plan to plan the parties.
Mr. Hooft is asking if the board has a plan for a great turnout for parties.

Ms. Helin explains she has a very great committee and hopes with the committee to also
attract non-members.

Mr. Hooft is asking if there are other plans for the promotion for parties, except the
Halloween party

Ms. Helin explains she will discuss this with Commissioner External Relations and she has a
good balance in the committee of first, second, third and master students where she can reach
a big network.

Mr. Verhoeff suggests also promoting the parties to the hallway associations.

Ms. Helin explains she will take this into consideration.

Mr. Van Kampen is asking what the board's opinion is on the dress code manager during the
gala.

Ms. Helin explains she will discuss this with the board.

Mr. Van Kampen is asking if they have had preliminary discussions about the dress code
manager.

Ms. Helin explains it has been discussed and she will inform the rest later.
Ms. Easton is asking if the gala is really the place to have a dress code manager.

Ms. Helin explains she will take it into consideration.

15



Ms. Easton explains she thinks it is strange to have a dress code manager at the gala,
especially taking into account inclusivity.

Mr. Hooft is asking for having a dress code advisor instead of a dress code manager.

Ms. Helin explains she will take it into account.

Ms. Pool explains as the dress code manager there will not be a dress code manager at the
gala. She explains that the e.t. dress code manager explained in a previous GA that the gala is
already an expensive event and they appreciate everyone who comes and they will not
obligate people to buy expensive new clothing.

Ms. Van der Heide is asking to please indeed not have a dress code manager.

Mr. Van Kampen is asking why in the beginning there it was considered and now not at all
anymore.

Ms. Pool explains it got lost in translation.
Ms. Helin explains it indeed got lost in translation.

8.2.4
Ms. Easton is asking if the board is still planning on organising Rellen met de ME.

Mr. Van der Voort explains it is a point at the next board meeting.

Ms. Jung is asking if the board already got an email from LUF for the subsidies for the
Efteling.

Ms. Pool explains she was not aware of the money going to the Efteling but she did not get
the email yet.

Ms. Hilhorst explains this was not used for the Efteling last year.
Mr. Daamen is asking if it will be forbidden at the Cantus to start singing the French anthem.

Ms. Helin explains they do not have the exact rules yet but the Cantus board can have their
authority from the beginning.

Mr. Verhoeft explains Ms. Helin should not feel obligated to organise a GSA, especially
because we have to make cuts.

Mr. De Vries explains he agrees with Mr. Verhoeft.

16



Ms. Stuijt explains last year it was forbidden to sing the French Anthem during the Cantus.

Ms. Van Zoelen is asking if Ms. Helin already asked old board members to be on the
presidium at this year's Cantus.

Ms. Helin explains she did not and if anyone wants to join the presidium to please let her
know.

Ms Jung suggests reaching out to former board members and also to go boards back, as that
might be scarier.

Ms. Van der Heide compliments Ms. Helin on her detailed policy.

The Chair of the GA suspends the meeting at 20.29
The Chair of the GA reopens the meeting at 20.42

9.1.1
Mr. Hooft is asking on which textile items the board has worked together with Joorlt.

Ms. Michotte van den Berck explains the board sweaters, committee item and then maybe
merch items.

Ms. Hilhorst suggests more personal quotes rather than general ones.

Mr. Van Kampen is asking what the stance of the board is to have SPIL included in the
faculty political science merch.

Ms. Michotte van den Berck is asking for the point of contact because she thinks this would
be a great idea.

Mr. Van Kampen explains other people on the board will know as they also work for the
university.

Ms. Ammerlaan is asking about revisiting and renegotiating older deals.

Ms. Michotte van den Berck explains she has been looking into documents of her
predecessors.

Mr. Backx is asking if there is a date when the committee items will arrive.
Ms. Michotte van den Berck explains they will hopefully be there before the Dies week.

Ms. Ammerlaan suggests the shirts without committees, only the SPIL logo.

17



Ms. Stuijt is asking why the board has decided so late on the committee items and how it
works for people in multiple committees.

Ms. Michotte van den Berck explains the board made it clear at all the interviews how high
the costs would be, so between 20 to 25 euros. To lighten the weight for the people who will
be in multiple committees, there will only be one general committee item.

Ms. Stuijt is asking to have it more early next time.

Ms. Michotte van den Berck explains this was also because we did not exactly know what the
budget would be.

Mr. Hooft gives a compliment on the change to having one general committee item.

9.1.3

Ms. Van der Heide is asking if Mr. Verhoeff explained what Emile does with their
acquisitions to Ms. Michotte van den Berck.

Ms. Michotte van den Berck explains they did.

Ms. Easton suggests the Acquisitions Committee to work together with other committees on
for example parties or a fundraiser at the gala.

9.14
Mr. Hooft is asking what the physical promotion material for single events mean.

Ms. Michotte van den Berck explains that in this case for the gala, a major event, it helps
decorate the wooden walls. It would only be a couple, so not hundreds, to have around the

common rooms.

Mr. Daamen is asking if the Ms. Michotte van den Berck has any insecurity of filling up Mr.
Verhoeff's shoes

Ms. Michotte van den Berck explains she will be okay.

Ms. Jung is asking about reviving the Youtube and if Ms. Michotte van den Berck is planning
on making a new one.

Ms. Michotte van den Berck explains she wants to make a new one, she wants to make a new
video as well including IRO because they have become a big part of SPIL.

Mr. Van Kampen is asking if there has been any plans for videos for this GA

18



Ms. Michotte van den Berck explains the Promotion Committee is actively making
promotions of this GA.

Mr. Van Kampen is asking considering the amount of people arriving at 18.30 it would be
better to post a video before the GA.

Ms. Michotte van den Berck explains the video will have promotion material of the GA itself.
Mr. Verhoeff makes a remark that he also made a video explaining GAs last year.

Ms. Hilhorst compliments the board on the updated schedule of the common room shifts.

9.15

Mr. Hooft is asking if there are any numbers on how many people visit the SPIL website.
Ms. Michotte van den Berck explains she will look into this.

Mr. Verhoeff explains there is not a real answer on how many members visit the SPIL
website, SPIL gets a lot of spam, which results in scrubbing the data.

9.2

Mr. Van Kampen is asking if the board can elaborate if there are any plans.

Ms. Michotte van den Berck explains there will be one on the American elections.
Mr. Van Kampen is asking if it will be on the 5th of November then.

Ms. Michotte explains the 5th of November will be during Dies week.

Ms. Pool explains the Dies week will feature a breakfast from 09.00 - 11.00 on the 6th of
November to discuss the result of the elections.

Ms. Verwoert explains as the chair of the Dies that there is already a speaker for the
breakfast.

Year Plan
Mr. Daamen is asking if there will be a Dies Dive.

Ms. Pool explains there will not be Dies Dive this year.
Mr. Van Kampen is asking what week Stairs Affairs will be.

Ms. Hordijk explains the Stairs Affairs event will be around Dies so either before or after.

19



Mr. Daamen is asking whether it would still be on the American elections if it is the week
before.

Ms. Michotte van den Berck explains that it will indeed still be on the American elections.
Ms. Ammerlaan is asking about the two educations events in week 44.

Ms. Hordijk explains there will be two events.

Ms. Van der Heide is asking if we will do anything with University Lustrum

Mr. Van der Voort explains not for now but he will be in contact with the university.

Ms. Van Zoelen wants the board to take into account that a lot of associations have Sine
Regno during the Cantus date.

BUDGET - With membership fee increase
Ms. Pool explains she can not fill in the blanks because of a mistake of the bank she can not

enter the bank account.
Ms. Easton compliments Ms. Pool on making two budgets.

Ms. Easton is asking if it would be an idea to assemble a taskforce to look into more
structural ways on how SPIL spends / earns money, also with committee members.

Ms. Pool explains she learned so much about the SPIL finances in the last weeks as a board
member. She explains she values the opinion of members a lot, but the Audit Committee, the
Board of Advisors and predecessors are the only ones really understanding what is possible
and not.

Ms. Jung is suggesting a moment in the common rooms to meet with members to discuss
more opinion wise on what SPIL brings, not the technical side.

Ms. Van der Heide wants to emphasise she also had a task force for the book sale and it was
very helpful, so the task force would not be there for the technical part but it could be helpful
on the event part.

Ms. Hilhorst explains she agrees with Ms. Pool, members do not understand the
technicalities, the most important organ for this is the Audit committee. This is also an organ
to see how the finances are going, instead of making a task force. But she does agree to have
DEBAT, trips etc. feasible.

20



Ms. Easton explains some policy decisions have to be made, it does not have to be a task
force. She explains the board already has a busy schedule and it is a big project that needs to
be done.

Mr. Hooft explains he agrees with Ms Easton that difficult decisions have to be made and
these decisions could be difficult to make as one person/board.

Mr. Verhoeff explains he thinks a task force would not be that productive. He also explains he
thinks the idea box could help, here members can put ideas about the finances of SPIL.

Mr. Van Kampen is asking what members pay at other study associations.
Ms. Pool explains it is around 20 euros.

Mr. Van Kampen is asking why we are not increasing the membership fee to 25 euros as we
are making baby steps now.

Ms. Pool explains the board wants to make it as low as possible and she prefers baby steps.
Ms. Easton explains this would be something to look into.

Ms. Pool explains she likes the idea of Ms. Jung and have the ideas come in a more informal
and accessible way.

Ms. Hilhorst explains if you want to do it the informal way the board should already have
some examples to change ready because otherwise you will get ideas that are not an option.

Ms. Pool explains she thinks that the solution for the way the trips are right now will not
come up in a task force.

Ms. Hilhorst suggests Ms. Pool to come up with some options and get feedback on them
before the next GA.

Ms. Van der Heide explains that a task force is not a body that takes your decision away and
in the end Ms. Pool can still decide.

Ms. Pool explains to make ideas with the bodies SPIL already has and then suggest it to the
members, otherwise there will be too many opinions on the budget.

Ms. Easton is asking for the final conclusion and what everyone can expect at the next GA.

Ms. Pool explains she will make a concrete plan of the expenses side of the budget, get
feedback from members and she will get back with results at the Interim GA.
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Mr. Van Kampen is asking Mr. Verhoeft and Mr. Buijs what they think of the budget for the
Van den Berg’s bachelor thesis award gone down.

Mr. Verhoeff explains he does not mind.

Mr. Backx is asking why there is an increase in the budget for the President.
Ms. Pool explains how the budget works and that it is not an increase.

Mr. Backx is asking about the budget for the Master Committee.

Ms. Pool explains she wrote down an estimate in all the booklets for the treasurers because
she did not know which budget the GA was going to vote in.

Mr. Bal is asking about the Brussels Trip and if the board has looked into funding of the EU
and Erasmus Plus.

Ms. Pool explains she is not aware and will look into it.

Ms. Michotte van den Berck explains they go to different institutions every year but she will
look into it.

Mr. Hooft remarks he would recommend maintaining the amount of money that is spend on
Long Trip.

Ms. Easton remarks that so much money is spent on thirty members, do not automatically
exclude trips with budget cuts.

Ms. Hilhorst explains you still want people to join and she wants to emphasise that members
probably do not know what to cut, having expenses like the trips, yearbook and DEBAT.

Mr. Bal remarks for the board to look into the EU funding also for excursions.
Mr. Daamen wants to second Mr. Bal’s comments.

Mr. Backx suggests for reflection on Long Trip because it is a big expenditure for a small
amount of people

Mr. Hooft is asking why Stairs Affairs got zero, zero, 50 euros.

Ms. Pool explains the realisation was 40 euros but you can find this realisation under the
portfolio of the President.
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Mr. Verhoeff suggests when minimising expenditure to look into the IT system of SPIL, and
contact IT study associations for help.

Mr. Backx is asking what the investments are.
Ms. Pool explains that these are long term things where other boards also can profit from.
Ms. Jung is asking if a new lens has been bought.

Ms. Michotte van den Berck explains it has been bought and you will see the results when the
new pictures of the month get uploaded in the app.

Mr. Daamen is asking why the Stairs Affairs Committee have not picked up their prize from
the committee cup yet and if they are aware that they won.

Ms. Pool explains they were present when they announced who was the winner of the
Committee Cup but she will send them another message.

Mr. Hooft is asking why it is not an internal board member.

Ms. Pool explains it is only for international board members who do not have public transport
for free.

Mr. Hooft is asking if there were any problems as the bank blocked the board out of the bank
account.

Ms. Pool explains it is normal with a change of boards that the bank account is shut down for
one or two days, but the bank made a mistake by shutting it down earlier and not emailing us

in time.

Mr. Daamen is asking if there will be a round of drinks and maybe some snacks for the
“Oude Rotten”.

Ms. Pool explains there were already snacks and there will be no round of drinks.

— The Chair of the GA installs the Policy Plan, budget and the year plan of the XLIVth
board of SPIL, ‘SPILventurous’

9. Nomination of the CALVV

The GA Chair explains what the CALVYV is and that this year every member of the CALVV
would like to continue.
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Mr. Daamen is asking if the current members who are present can introduce themselves and
give their prospect on winning the Joop van den Berg thesis award.

Mr. Buijs introduces himself.

Mr. Van Kampen introduces himself.

The Chair of the GA installs the CALVV for a new year.

10 Discharges and Installations

The Chair of the GA discharges Ms. Otten as Confidential Contact Person.

The Chair of the GA installs Ms. Van der Heide as Confidential Contact Person.

The GA Chair suspends the meeting at 21.56.
The GA Chair reopens the meeting again at 22.06.

11 A.O.B.
Ms. Hordijk reads out the first motion. This is the following:
The general assembly, gathered here at Fiddler's, The Hague
Considering,
- The common rooms can be quite cramped
- Other associations have similar arrangements
Requests the board:
- Be allowed to dispose appropriately, as they deem fit, of gifts from previous
boards 5 years after they were gifted.
Gijs Verhoeff, Svea Drose, Noor et al.
Mr. Van der Voort explains the board advises in favour

Mr. Hooft is asking if there are already examples of things to discard.

Mr. Verhoeff explains they wanted to get rid of the couch last year because it was broken but
technically they were not allowed. He explains that there are no specific things right now.

Ms. Ammerlaan is asking if there is already a motion for this.

The Chair of the GA explains the motion of Mr. Buijs was rejected.
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Ms. Ammerlaan suggests contacting the board responsible for the object you wish to dispose
of to see if they would like to keep it.

Mr. Van der Voort explains the board agrees.
— No objections. Motion 1 is adopted per acclimation.
Ms. Hordijk reads out the second motion. This is the following:
The general assembly, gathered here at Fiddlers,
Constaterende dat,
- Galas are a serious undertaking
- SPIL galas are hosted yearly
- Dress codes have been of utmost importance in policies of former boards
- White sneakers can not be tolerated during such a serious undertaking
- The SPIL board can seriously advice gala attendees
The GA cannot than to conclude that the board should include a specific dress code
which strongly discourages the wearing of white sneakers.
En gaat over tot de orde van de dag.

Fince, Patrick Daamen et al.

Mr. Van der Voort explains the board advises against the motion and that they do not want a
dress code manager at the gala.

Ms. Hilhorst explains that people then have to indeed spend money on buying new things and
can maybe not wear what they feel comfortable in.

Mr. Hooft explains that somebody would be at the door, telling people to go back , the
association should not force people to wear specific things.

Mr. Van Kampen explains it is a strong advice against white sneakers, not other colours, and
it would be no difference to the normal dress code manager.

Mr. Van der Voort explains the board does not want someone to tell people what to wear
during the gala.

Mr. De Vries remarks the board already asks for specific dress codes and is asking why
people can not wear those shoes to the gala.

Mr. Van Kampen agrees with Mr. De Vries.
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— Motion 2 is rejected with 5 votes in favour, 16 against, 1 neutral and 8 abstentions.
Ms. Hordijk reads out the third motion. This is the following:
The general assembly, gathered here at Fiddler s,

Constaterende dat,
- Gijs Verhoeff look amazing in his Obi one Kenobi suit
- If there would be a dress code manager attending this GA, the dress code
manager would be proud
- This GA cannot than to conclude that Mr. Gijs Verhoeff should receive a
sincere compliment by the board and they should award him with either a
straw or a fresh drink that should be swiftly emptied.
En gaat over tot de orde van de dag.

Fince, Patrick Daamen, Svea Drose et al.

Mr. Hooft explains he is against all the things where the board is obliged to give someone
things that cost money.

Mr. Van der Voort advises against the motion but would like to give Mr. Verhoeff a
compliment.

— Motion 3 is rejected with 7 votes in favour, 10 against, 7 neutral and 7 abstentions.
Ms. Hordijk reads out the fourth motion. This is the following:
The general assembly, gathered here at Fiddler's, The Hague,
Noting that:
- Mr. Van der VO-ort never admits it, but does always seem to enjoy being
linked to Hugh Grant
- Hewill not be present at the open day, which saddens many mothers
Requests:
- The President give an extensive review of a different Hugh Grant movie at
every GA this year.
Gijs Verhoeff et al.

Mr. Van der Voort explains he has no comment

Mr. Backx is asking if fathers should also be included.
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— Motion 4 is adopted with 18 votes in favour, 0 against, 2 neutral and 10 abstentions.
Ms. Hordijk reads out the fifth motion. This is the following:

The general assembly, gathered here at Fiddler, The Hague,

Considering that LSVV 5 is not an official part of the association.

Seeing that a large part of the motions are about LSVV5 which wastes valuable GA
time.

Stating that any comment or remark made about LSVV5 should be forbidden during
the GA, including handing in motions relating to LSVV5.

Svea Drose et al.
Mr. Van der Voort explains the board has a neutral stance.

Mr. Van Kampen explains that the people can not forbid him writing motions, He also
explains without the LSVV5 members the GA would not meet the quorum.

— Motion 5 is retracted.
Ms. Hordijk reads out the sixth motion. This is the following:
The general assembly, gathered here at Fiddler s,
Constaterende dat,
- SPIL houses are the spine of the association.
- SPIL consists of multiple extraordinary houses with both distinctive cultures
and habits
- Both, as far as the GA knows, huize associaal en huize de beerenburcht are
known to accomodate some superb writers

- SPIL-members love the ‘nieuwsbrief’ [ ‘newsletter’]

The GA can not than to conclude, from now on, the ‘nieuwsbrief’ should consist of a
monthly column regarding or from these SPIL houses, en gaat over tot de orde van de
dag.

Ms. Hilhorst remarks that there are already enough requirements for the Secretary.

Mr. Hooft explains he agrees with Ms. Hilhorst and that the LSVVS5 column is already there.
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Ms. Hordijk explains the board agrees with Ms. Hilhorst and also that there is already a
column in the newsletter.

Mr. Daamen explains with practicalities the house he lives in, the members already have had
a column themselves or are part of LSVVS or are a first year, so he explains he is against.

Mr. De Vries explains he is in favour.

Ms. Ammerlaan explains that some members of the houses have had a column or now have a
column so they already have enough speaking time.

Mr. Hooft is asking if her positions will change if she also gets a column.
Ms. Ammerlaan explains she will not

Mr. Van Kampen explains as stated in the motion that SPIL houses are the spine of the
association, we have not heard enough from them.

— Motion 6 is rejected with 5 votes in favour, 13 against, 5 neutral and 7 abstentions.

Ms. Hordijk reads out the seventh motion. This is the following:
The general assembly, gathered here at
Constaterende dat Sem Vo, president of SPIL, verontrustend veel lijkt op Hugh Grant.
Constaterende dat onze lieve SPIL in grote geld rood verkeerd.

Kan de GA niet anders dan concluderen dat het noodzakelijk is dat er een SPIL
filmavond zal komen, op uitnodiging van onze grote leider Sem Vo.

Patrick Daamen, Fince, Gijs Verhoeff et al.

[The general assembly, assembled here in
Noting that Sem Vo, President of SPIL, looks disturbingly like Hugh Grant.
Noting that our dear SPIL is considerably in the red.

Can not help but conclude that there absolutely must be a SPIL movie night at the
invitation of our great leader Sem Vo.

Patrick Daamen, Fince, Gijs Verhoeff et al.]
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Mr. Van der Voort explains he advises against the motion because it does not fall under the
portfolio of the President and more under the Internal Relations portfolio.

Mr. De Vries explains he wants to amend the motion to have the Festive Committee send out
the invitations with a personal note of Mr. Van der Voort.

Mr. Van der Voort explains this will not change the board's opinion and still advises against.
Mr. De Vries retracts amendment.
Ms. Van Hoek vertelt dat ze heeft gehoord dat de vereniging Voort moet en dat ze daarom
voor stemt.
Ms. Van Hoek remarks she heard the association needs to go forward and that is why
she will vote in favour.
— Motion 7 is adopted with 13 votes in favour, 4 against, 5 neutral and 8 abstentions.
Ms. Hordijk reads out the eighth motion. This is the following:
The general assembly, gathered here at Fiddler, The Hague,
Constaterende dat,

De SPIL ALV het allermachtigste SPIL orgaan is.

De ALV immer transparant en eerlijk geinformeerd moet worden alvorens het
inhoudelijk terugkoppeling kan bezorgen.

De korte reis inhoudelijk en politiek gerelateerd moet zijn.
De destinatie van belang is voor deze onderbouwing.

Kan de ALV niet anders dan tot de conclusie komen dat de destinatie van de SPIL
korte reis altijd bekend moet zijn alvorens de ALV tot redenatie kan komen.

En gaat over tot de orde van de dag.

[ Noting that,
The SPIL GA is the supreme SPIL body.

The GA must always be transparently and honestly informed before it can provide
substantive feedback.
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The short trip must be substantive and politically related.
Destination is important for this substantiation.

The GA cannot but conclude that the destination of the SPIL short trip must always be
known before the GA can come to reasoning.

And proceeds to the order of business.]

Mr. Fockens explains to vote against the motion because it would put a lot of unnecessary
pressure on the Commissioner Global Relations.

Mr. Van Kampen explains in his year he was in the committee the Commissioner made sure
to have the Destination Reveal Borrel before the GA. He explains this is important because a

lot of money is spent on the trip. This way the destination can be discussed during the GA.

Ms. Hilhorst explains that it depends on whether you can agree on the destination, the year,
committee etc. It is not possible to ask this of the Commissioner.

Mr. Verhoeff remarks if Mr. Van Kampen really opposes the destination of the Short Trip, he
can recall a GA by the members.

Ms. Stuijt explains having the destination already set would be hard because the policy has to
be send out two weeks in advance of the GA.

Mr. De Vries explains that the fact boards did or did not do this in the past is not a good
argument.

Mr. Van Kampen is asking if the destination is already known to the committee members.

Ms. Pool explains we will not disclose any information before the Reveal Borrel.

Mr. Van Kampen is asking why not reveal it to the GA.

Ms. Pool explains that due to budget constraints there has not been decided on a destination
yet. Ms. Pool explains that if you want to vote in favour of this motion, the next

Commissioner and Treasurer will get mental breakdowns over it.

Mr. Daamen is asking if the destination is decided upon before you decide on where to sleep
and other details.

Mr. Fockens explains it has to all fit in the budget, it is a combination of hostel, flight and
transport.

Ms. Pool explains it takes a lot of time to do research to find this combination.
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Ms. Hilhorst remarks that the GA voted in this board and Mr. Fockens to do their jobs and
voting in this motion means that we do not trust the board on planning the trip.

Mr. De Vries is asking why Mr. Fockens told the GA the committee members knew the
destination and a couple of minutes later he explained there were a couple destinations left.
Mr. De Vries is asking which one it is.
Mr. Fockens explains the destination where we are going is among the options left.
Ms. Pool apologises for the miscommunication.
— Motion 8 is rejected with 2 votes in favour, 15 against, 1 neutral and 8 abstentions.
Ms. Hordijk reads out the ninth motion. This is the following:
The general assembly, gathered here at Fiddler s,
Constaterende dat,
- Corrie has been a spark of light and the absolute only hope SPIL has had over
the past few years.
- We love both Corrie and Jan
- Never has she let us down
- The current board has yet to inform Corrie about our plans which do not
include Grand Café de Pakschuit
The GA cannot than to conclude that Corrie should be given a complete royal
selection of never, or nearly, sold SPIL-merchandise en gaat over tot de orde van de
dag.

Fince, Patrick et al.

Ms Pool explains the board advises against this because that would cost the association
money.

Mr. Hooft explains we do not have money but of course she should be informed.
Mr. Daamen proposes the amendment for a bouquet of flowers
Ms. Stuijt explains it should be up to the board how to thank them.

Mr. Van Kampen explains he really wants to thank the woman who was granting us the venue
for five years and that it is not okay she has not been informed yet.
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Mr. Verhoeff explains Corrie was not always nice, Pakschuit was a nice place, but a written
thank you would also be enough.

Mr. Daamen proposes an amendment to buy Corrie a bouquet of flowers for 5 euros instead
of SPIL-merchandise. He explains to keep in mind how much money goes to the trips where
only a few can attend.

Ms. Pool explains it is also about the little expenditures.
Mr. Daamen donates five euros to the association to buy the bouquet of flowers.
Ms. Pool congratulates Mr. Daamen on being the first Supporter of the SPIL.

— No objections. The amendment is adopted per acclimation.
— Motion 9 is adopted with 15 votes in favour, 4 against, 0 neutral and 9 abstentions.

Ms. Hordijk reads out the tenth motion. This is the following:
The general assembly, gathered here at the Fiddlers,

Constaterende dat

- LSVV5 is by far one of the greatest teams of LSVV

- LSVV has got amazing merchandise white socks

- The current President of SPIL has got an excellent relation with the LSVV5
team

- The GA cannot than to conclude that the current SPIL President has to
acquire these LSVV white socks and either wear them during upcoming two
GAs or hand them over as a payment of respect to the captain of LSVV5 Bas
van der Tas.

Fince, Patrick Daamen et al.

Mr. Van der Voort explains the board advises against the motion because they again do not
want to enforce monetary obligations on the board members.

Mr. De Vries explains that because someone tried to silence LSVV tonight, a vote in favour
of this motion will be in favour of free speech and against dictatorship.

Mr. Van Kampen explains the socks are already there so it is only about giving the socks to
Bas van der Tas.

Mr. Van der Voort explains the board changes its advice to neutral because there are no
monetary obligations anymore.
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— Motion 11 is adopted with 16 votes in favour, 0 against, 5 neutral, 9 abstentions.
Ms. Hordijk reads out the eleventh motion. This is the following:

The general assembly gathered here at Fiddler's, The Hague,

Mandate for latecomers to sit in the front row.

Unknown
The Chair of the GA is asking for the one who wrote the motion to elaborate.

Mr. Backx explains he would like to retract the motion because the latecomers already sat in
the front row.

— Motion 11 is retracted.
Ms. Hordijk reads out the twelfth motion. This is the following:
The general assembly gathered here at Fiddler s,
Constaterende dat,
- SPIL loves inclusivity
- The Voting Commiittee consists of only very few members
- SPIL is seriously lacking money
The GA cannot than to conclude that the Voting should not be offered a drink on SPIL
anymore.
En gaat over tot de orde van de dag.
Unknown
Mr. Van der Voort explains the board advises neutral.
Mr. Daamen explains he really appreciated the free beer when he was part of the Voting
Committee but times have changed. He explains it would now be a lot to ask from the board

to pay for two drinks.

Mr. Van Kampen is asking why we spend five euros on people randomly selected every GA
and debate on buying a bouquet for Corrie.

Mr. Hooft explains buying the Voting Committee a drink should still happen in every GA.
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Mr. Verhoeff explains he would like to say the only reason Mr. Daamen is against this motion
is because he is not part of the Voting Committee this GA.

Mr. Van Kampen is asking why the board can give six euros every GA to two members and
not buy a bouquet for Corrie.

Ms. Pool explains they budgeted for the drinks at the GAs and not for a bouquet.
— Motion 12 is rejected with 3 votes in favour, 13 against, 3 neutral and 10 abstentions.
Ms. Hordijk reads out the thirteenth motion. This is the following:
The general assembly gathered here at Fiddler's, The Hague,
Considering that,
Gijs was supposed to wear his Obi Wan Kenobi costume today, yet forgot his
lightsaber.
Proposes that:
Gijs is obligated to wear his Obi Wan Kenobi costume including the lightsaber to the
next GA,
Patrick Daamen et al.

Mr. Van der Voort explains the board has no comment.

Mr. Verhoeff explains he would like to advise to vote against because he is done with motions
about the costume.

Mr. De Vries explains that maybe Mr. Verhoeff should have taken the other motion more
seriously.

Mr. Daamen is asking if Mr. Verhoeff has a lightsaber in his possession.

Mr. Verhoeft explains he does.

— Motion 13 is adopted with 19 votes in favour, 2 against, 1 neutral and 8 abstentions.
12. Round of Questions

Mr. Daamen is asking if Mr. Otten knows he really appreciates him bringing the photograph
of him and his BMW and his socks.

The Chair of the GA is asking if Mr. Otten can show his socks.
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Mr. Otten shows his socks.

Mr. Hooft is asking if the board knows he wishes them all the luck with the board year and
success with the “gangverenigingen” (“hallway associations”).

Ms. Jung is asking if anyone on the board has a SPIL tattoo.
Ms. Helin explains she has one.

Ms. Ammerlaan is asking if the CALVYV, the GA, the XLIVth board know that she is very
happy that the GA went so well.

Ms. Stuijt is asking if the CALVYV, the GA and the XLIVth board know that she really
enjoyed tonight and is very excited to see the next year.

Ms. Hilhorst is asking if the CALVYV, the GA and the XLIVth board know that she wishes the
treasurer good luck with everything they have discussed.

Ms. Drose is asking if the CALVYV, the GA and the XLIVth board know that she is incredibly
proud of them and that she wishes them good luck.

Ms. Van Zoelen is asking if the CALVYV, the GA and the XLIVth board know she is very
proud of them and wonder if they already have a costume for the Halloween party.

Mr. Van der Voort explains the board is still discussing the costume but that they are planning
on having the same costume as a board.

Mr. Verhoeft is asking if the GA, the CALVV and the XLIVth board know he is very proud
of the board for getting their policy through and is asking if Mr. Van der Voort give the first
review of a Hugh Grant movie.

Mr. Van der Voort explains he will give a review of Charlie and the Chocolate Factory. He
explains this was a very green role, Hugh Grant did not look like him anymore, but it has a
lot of fantasy which he adores.

Ms. Michotte van den Berck is asking if the CALVYV, the GA and the XLIVth board know she
is very proud of the board finishing the GA before midnight.

Ms. Helin is asking if the CALVYV, the GA and the XLIVth know she is very proud of the
board and is looking forward to the upcoming activities they will organise.

Mr. Fockens is asking if the CALVYV, the GA and the XLIVth board know that he wants to
add he hopes everyone will have a good night of sleep after this GA.
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Mr. Otten is asking if the GA, the CALVV and the XLIVth board know he is very happy to
be done with the GA.

Ms. Pool is asking if the CALVYV, the GA and the XLIVth board know she really enjoyed the
first weeks as a board and wants to thank everyone for their feedback during the GA.

Ms. Hordijk is asking the CALVYV, the GA and the XLIVth board know she is very glad
everything went well during the GA and she wants to thank everyone for attending the GA.

Mr. Van der Voort is asking if the CALVYV, the GA and the XLIVth board know he is proud of
what the board did during the GA and he is excited to see Notting Hill again to give a proper
review at the next GA.

13. Discharge of Voting Committee

The Chair of the GA thanks the Voting Committee for their service and discharges Ms. Drose
and Mr. Verhoeff from the Voting Committee.

14. Closing

After the SPIL anthem has been sung, the Chair of the GA closes the meeting at 23.23.
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INTERIM POLICY PLAN SPILVENTUROUS 2024-2025

1. LONG TERM POLICY GOALS
The main goals of the association have been recorded in the statutes of the association. These
are the following:

The association’s goal is to:

la. contribute to a lively exchange of views regarding subjects of interest to political
scientists within the field of Political Science and beyond;

1b. advance contacts with universities outside of The Netherlands in its broadest sense;

lc. inform about the possibilities of internships and about the position of political scientists
on the job market;

1d. advance contact between political scientists on an informal level.

2. The association aims to reach this goal by organising gatherings in the broadest sense,
domestic and foreign excursions, and the publication of a journal.

3. The association is politically neutral.

These are the foundations upon which the policy goals of the XLIVth board,
‘SPILventurous’, are built.

2. ASSOCIATION WIDE POLICY GOALS
"It IS a life changing experience” ~ Ralph Otten talking about a board year

2.1 Accessibility

Accessibility describes the characteristic of being easily approachable. In a more broad
manner, it is creating an environment in which different kinds of people feel comfortable and
appreciated.

During the first semester, the XLIVth board has been pleased to notice that members from
different study programmes, including Bachelors and Masters students, and from both Leiden
and The Hague are actively participating in events taking place in both cities. Additionally,
the board has noticed that some non-members have joined informal activities like borrels and
acknowledges their membership potential for the association. The presence of multiple board
members at activities has contributed positively to the association’s accessibility. To ensure
they are easily recognisable, the board wore their blue sweaters during HOP week, the first
borrels, the University open day, and at the airport on the first day of the Short Trip.
Furthermore, the board wore their board suits in Brussels, which made them more
recognisable.

The board aimed to promote the availability of coffee, tea, and snacks during their opening
hours. The common rooms in both cities have seen fairly good attendance throughout the first
semester. The board is content to notice that more people, especially in The Hague, know
about the common rooms and aims to continue promoting them as they offer excellent
opportunities to connect with members.

37



The XLIVth board has been happy with collaborations with other associations from both
Leiden and The Hague. Beyond annual collaborations, additional joint initiatives have
included the “Throwback Thursday” party with CIROS and BASIS, a fundraiser enterprise
with Emile, Itiwana, Labyrint and BIL, and the Valentine’s Party with Emile and BIL.
Additionally, the board has been in ongoing contact with the University and its different
bodies and aims to continue the established relationships in the upcoming months.

2.2 Ingenuity

Ingenuity represents the ability to think creatively and act resourcefully, introducing
innovative and original ideas, methods, and approaches. The XLIVth board views ingenuity
as a key value and strives to integrate it into the association’s daily operations.

The XLIVth board believes that new times acquire new approaches. This perspective has
driven the board to implement new initiatives considered beneficial for the association.

One of the first actions of the board was the introduction of bottle deposit boxes in both
common rooms. This simple yet effective measure supports sustainability while also
generating a modest income. Another initiative was creating a space on the website for
private donations, titled as “Support Our SPIL.” In the first half of the year, this platform has
proven to be highly successful, and with upcoming events like the Family Day and the former
boards borrel, we anticipate more donations. A third initiative to mention is the Christmas
fundraiser organised in collaboration with other associations. The charity event organised by
SPIL in December allowed members to donate food and necessities to underprivileged
families through the Voedselbank.

The XLIVth board seeks to not only foster ingenuity within its members but also to empower
the entire association to do so. Recognising that members and committees are the foundation
of the organisation, the board values their input to be essential to its success. To ensure
members’ opinions are heard and considered, the board has established an online idea box
found on the association’s website. This platform allows members to submit suggestions for
new events, policy feedback, and other initiatives. The board has actively promoted this tool
to raise awareness and encourage participation from all its members.

2.3 Community

The XLIVth board wishes to highlight that SPIL is more than just an association; it is a
vibrant community that brings people together. The board is pleased with the diversity that
exists within the association and acknowledges that this also makes it special. The board
respects members, board members and others input and opinions. Furthermore, the board has
tried to place a strong emphasis on promoting solidarity, both within the board itself and
throughout the association, to create a supportive and inclusive environment.

The board believes that fostering a strong sense of community within the association is
essential for enhancing a broader sense of belonging. The foundation for this stems from the
board. Beyond formal responsibilities, the board wanted to put more emphasis on personal
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bonds. To achieve this, a board bonding schedule was implemented, making each board
member in charge of organising an activity for their fellow members.

To contribute to the community feeling of the members of the association, the board has
strived to promote the common rooms to new and older members of the association
throughout the first semester. Activities organised in the common rooms have included for
example the Waffle Hour and “Schoentje zetten”. The board will continue to organise these
kinds of activities in the second semester.

A Committee Bonding Day was organised in October to allow committee members to meet
each other in an informal setting. Furthermore, the board has introduced a WhatsApp
community to further enhance connection between members. Additionally, the chairs and
Commissioners of all committees have organised committee bonding activities which have
been successful in boosting the community notion.

3. PRESIDENT & COMMISSIONER INTRODUCTION

3.1 President
“Visca La SPIL” ~ Gijs Verhoeff in Barcelona

3.1.1. Internal affairs

To ensure the association operates smoothly, it is crucial that the internal dynamics of the
board function effectively. The President plays a key role in facilitating open communication
and collaboration among board members. To maintain cohesion and foster a positive working
environment, board meetings have served as the primary space to ensure effective
communication and collaboration. These meetings, chaired by the President, were conducted
with structure and included time for a “puntje persoonlijk,” allowing members to share
personal updates.

The President prioritises being a supportive presence for board members, offering a listening
ear and addressing concerns on a day-to-day basis. Additionally, personal one-on-one
meetings have been held before the year began and at the end of each block to reflect on past
experiences and set goals for the future. These discussions covered both professional roles
within the board and any personal matters board members wish to address.

Recognising the importance of having good relationships within the board, the President has
made board bonding a focal point. To foster stronger relationships, a bonding schedule has
been implemented, assigning each board member a month to organise a team activity. These
efforts have proven highly successful, with highlights including celebrating Christmas
together and a memorable formal dinner at IKEA.

3.1.2 External Representation

The President has actively represented the association in various organisations and meetings.
Foremost, he frequently participated in the Association Deliberation (Verenigingen Overleg -
VerO) in Leiden. This forum, composed of the hallway associations Labyrint, Emile, Itiwana,

39



and the Assessor, has been deemed highly productive by the President. Additionally, he
attended the Association Deliberation meetings in The Hague, which, though less frequent,
have been also valuable. Lastly, the President took part in the Big Association Deliberation
(Grote Verenigingen Overleg - GroVer), gaining valuable insights into challenges faced by
similarly-sized associations.

Maintaining strong relationships with university staff has also been a priority for the
President. Regular visits to study advisors and reception staff have fostered effective
communication, exemplified by the swift repair of the ceiling in the Leiden common room.
The President remains committed to fostering these connections throughout the year.

3.1.3. Platform for Political Scientists

The President has participated in several meetings with representatives from the other three
associations in the PvP (Platform voor Politicologen): EOS (Vrije Universiteit Amsterdam),
Ismus (Radboud University), and Machiavelli (University of Amsterdam). The collective aim
of the boards is to meet in person at each university whenever possible. So far, the group has
visited the University of Amsterdam and the Radboud University.

A primary responsibility of the board is organising the annual PiP Congress (Politics in
Perspective) with support from a committee composed of members from all associations.
This year, the Congress will be hosted at Leiden University on March 12th in The Hague,
focusing on the theme of Democratic Backsliding.

In addition, the board is exploring a potential collaboration with the NKWP (Nederlandse
Kring voor de Wetenschap der Politiek) beyond the annual funding application for the
Congress. The President of the PvP and the President of SPIL have initiated discussions with
Mr. van der Vlist regarding future joint initiatives. The board hopes that these efforts will
lead to exciting opportunities for members in the future.

Furthermore, the board is still looking into cancelling the bank account of the PvP.

3.1.4 Other Activities

The President is currently preparing a check-in session with all committee chairs. This
meeting will act as a follow-up to the chair training sessions conducted earlier in the year.
The President views these meetings as an essential platform where chairs can openly discuss
challenges, evaluate their progress, and plan ahead together.

The Committee Bonding Day this year was considered a great success. Despite the fries table
event being scheduled during a busy period, the attendance was high. Members from various
committees connected, fostering a stronger sense of community within the association.

To further appreciate committee contributions, the board plans to host a Committee Thank
You Day at the end of the year.
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Aligned with its general policy, the XLIVth board has worked hard to make the common
rooms inviting spaces where members can socialise. Activities such as Waffle Hour,
“Schoentje zetten,” a screening of Love Actually, and the Welcome Back event have been
held to encourage interaction. Additionally, efforts to keep the rooms as clean as possible
have included purchasing storage boxes and deep cleaning both the Leiden and The Hague
common rooms during the holiday season. Furthermore, improvements such as repairing the
ceiling and renewing the lighting in the Leiden common room have enhanced the overall
appearance of the space.

The board aimed to enhance collaboration with other associations and student groups,
achieving notable success with events like the annual Purple Friday. This initiative, co-hosted
with all hallway associations in Leiden, encouraged inclusivity as students decorated cookies
and cakes with LGBTQIA+ themes. Additionally, together with Emile, Labyrint, BIL, and
Itiwana a fundraiser was organised. Foods and toiletries were gathered for the food bank,
bearing in mind the upcoming Christmas Holiday.

The XLIVth board has put effort into ensuring that the dress code is as clear as possible for
the members. The board reflects positively on the dress code manager, which has proven to
be an effective point of contact for members seeking clarification. Additionally, to further
enhance understanding, example outfits of business casual have been added to the website for
visual guidance, because this outfit seems to be the most confusing for members.

3.1.5 Lustrum

The Lustrum Committee serves a special role within the association, activated only once
every five years to celebrate significant anniversaries. In Lustrum years, it assumes the
responsibilities usually managed by the Dies Committee, which organises the association's
annual birthday events.

The committee selection procedure is currently in progress. The President, in collaboration
with the Presidents of the XLIIIrd and XLIInd boards, is managing the application and
selection procedures.

Once established, the Lustrum Committee will begin preparations for the celebratory year.
The Committee will be formally introduced during the Affirmation General Assembly (GA)
and is set to present its Lustrum Policy at the Policy GA in 2025.

3.2 Commissioner Introduction
“When did the US become independent?” ~ Josephine at ‘The Smartest Spiller quiz’
“One seven seven nine (in a panicked voice)” ~ Venla

3.2.1. General

The Introduction Committee focuses on organising events designed to help new students
connect and build relationships. This semester, the committee successfully hosted the
“Smartest SPILer Quiz” and is now preparing for the Friends and Family Days as well as an
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additional general activity. Looking ahead, the committee is enthusiastic about the upcoming
semester and is also planning an event for the start of the next academic year. This initiative
aims to reduce the workload for next year’s committee while maintaining a warm welcome
for incoming students.

3.2.2 Study Groups

A key responsibility of the committee is organising study groups, which are held twice per
block, once in Leiden and once in The Hague. These sessions have generally been
well-attended, with particularly strong participation in The Hague. The sessions in The Hague
have been organised with CIROS. Each session included presentations complemented by
practice exam questions, providing students with comprehensive preparation resources.

The Commissioner is pleased to note the consistent demand for these study groups and plans
to continue this successful approach in the second semester.

3.2.3 Friends & Family Day

This year's Friends & Family Day will take a new approach compared to previous years.
Rather than combining both groups into two joint events, the Commissioner has decided to
host separate days dedicated to each group.

The Friends Day will take place on the 7th of March in Leiden as an evening event, designed
to maximise attendance. Family Day, on the other hand, will take place on the 21st of
February and is split between both cities. The morning activities are hosted in The Hague,
while the afternoon continues in Leiden, which hopefully will result in a well-rounded
experience for family members in both locations.

3.2.4 Freshmen Weekend

This year's Freshmen Weekend will take place in Delft, a location the association has
previously had great success with. The accommodation is conveniently situated near the city,
making it easily accessible and allowing the committee to organise something in the city.

The event is scheduled between the HOP Week and the start of the academic year,
strategically positioned to maximise attendance. It will take place from the 25th until the 27th
of August. By hosting it during this period, the committee aims to attract both international
and Dutch students, who are likely to already be in the Netherlands following the El Cid and
HOP Weeks.

3.2.5 Committee

The Introduction Committee was re-opened in the beginning of February. Originally
consisting of five members, the departure of one member led the Commissioner to decide that
reopening the committee was necessary. With several events planned for the second semester,
the committee will benefit from some extra support. Overall, the Commissioner is really
pleased with the committee and is really looking forward to the rest of the year.
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4. SECRETARY AND COMMISSIONER SPIL WEEKEND

4.1 Secretary
“Currently I am married to SPIL, so there is no room for a dating life, and I do not like
cheating” ~ Janneke Pool

4.1.1 Membership Account

At present, SPIL has a total of ... members. The bachelor consists of ... International Politics
students, ... Political Science students and ... International Relations and Organisations
students. There are ... master students and ... members whose programme is unknown.

The Secretary strived to keep the membership account as up-to-date as possible. The number
of members is lower than during the Policy GA. This is because members who did not pay
the membership fee after three reminders have been deregistered.

4.1.2 Newsletter

The Secretary has kept the general style and layout of the newsletter which was created by
her predecessors. She kept the segment “Quote of the Month”. The Secretary also added a
new segment : “SPIL Meal of the Month”. The Secretary is content with the new rubric and
also has gotten positive responses from members who tried the recipes. Additionally, there is
a new column this year, written by the LSVV 5 football team. The Secretary is satisfied with
the column and looks forward to the next columns this year.

The Secretary used the promotion the Commissioner External Relations and the Promotion
Committee made. Additionally, the hallway associations, the Institute, and the study advisors
also receive the newsletter.

4.1.3 Reunionists
Currently, SPIL has a total of ... reunionist members.

Unfortunately, many reunionists failed to pay the membership fee. The reunionist
membership fee has to be manually transferred to the bank account of the association, and
this results in many members not transferring the money despite several reminders.
Therefore, following the advice of the e.t. Treasurer and Secretary, the Treasurer and
Secretary looked into ways of including the reunionist membership in the direct debit
withdrawal. The Secretary and Treasurer are looking at how to communicate this to
reunionists next, but they will come back to this at the Change of Boards GA.

The reunionists received their first newsletter in November and the second one at the
beginning of February.

4.1.4 Alumni
Currently, SPIL has a total of ... alumni.
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The Secretary strives to organise an alumni event this year. She has already set a date for the
event in April and will soon send out invitations. The Secretary is still looking into the
schedule of the event but she keeps in mind the feedback from her predecessor to do it in
Leiden and in Dutch.

The Alumni received their first newsletter in January. The second newsletter will be send in
June. This way the Secretary hopes to keep the alumni up to date with the things that happen
in the association.

4.1.5 General Assemblies

The Secretary recognises the importance of ensuring that members and the association as a
whole have a clear understanding of the General Assemblies. She was pleased to observe that
also first-years were comfortable asking questions during the Policy GA. She additionally
believes that because of the CALVV’s effort in explaining the GA structure and key topics,
there is a better understanding among members on how a GA works.

The Secretary thinks promotion plays an important role for attendance. The Secretary
promoted the GA again in the newsletter and also talked with a lot of members in the
common rooms.

4.1.6 Former Boards Borrel

The Secretary had to move the date of the Former Boards Borrel, and this year, it will take
place on the 23rd of May. She will follow the advice her predecessors got and organise the
borrel on a Friday. Additionally, the Secretary will send out the invitations two months in
advance.

4.2 Commissioner SPIL Weekend
“What is the first thing that comes to mind when you think of SPIL Weekend?” ~ Janneke
“..” ~ Gabriel, Secretary of SPIL Weekend Committee

4.2.1 SPIL Weekend Committee

The SPIL Weekend Committee was formed in October. The committee was opened earlier
than in the past years because the Commissioner noticed last year that it was hard to find a
feasible location. The committee consists of seven people, with a chair, secretary, treasurer,
and four general members. They are first-years as well as second-years.

The meetings with the committee started in November, and the committee already had a lot
of ideas on how and where to organise the weekend. The Commissioner is proud of the
committee and their hard work to organise a fun weekend.

4.2.2 Destination

The SPIL Weekend will be held in Leuven this year. The location was chosen after members
presented destinations they found interesting, each giving a brief presentation. The options
included both urban and rural locations. After selecting their top choices, the committee
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conducted research to determine which destinations were both financially feasible and
engaging. In the end, Leuven emerged as the best option. The committee is working hard on
the further planning of the weekend.

5. TREASURER & COMMISSIONER DIES

5.1 Treasurer
“The way to win me over is to donate to my association: https://app.clubcollect.com/forms/
en/studievereniging-voor/support-our-spil” ~ Soizic Michotte van den Berck on Hinge

5.1.1 Re-budget

The membership fee was collected at the end of November. The total amount collected ended
up being higher than expected. This outcome was partly due to a significantly lower number
of first-year students applying for the reduced € 17,50 membership fee than anticipated, as
well as a higher than expected total membership count. Additionally, the percentage of
defaulters was lower than projected.

Not only was the income from the membership fee higher than anticipated, but several
positive financial outcomes also contributed to an overall increase in the total income of the
association. The income from the book sale significantly exceeded the budgeted amount,
therefore the budget is adjusted accordingly. In addition, the Halloween party generated
profit, as all tickets were sold, and the venue was provided free of charge. The Treasurer has
allocated most of the party's profits to the Festive Committee.

Last year, the Faculty agreed to provide € 750 compensation to each hallway association in
Leiden for their participation in the University open days. This amount was originally
required to be spent on activities organised in collaboration with at least two other FSW
associations. However, the Treasurer, along with the Treasurers of the hallway associations,
proposed a revision of this condition to the Faculty Board. The Faculty Board has informally
agreed to the revision, meaning the € 750 compensation no longer needs to be exclusively
allocated to joint activities with other FSW associations. The Treasurer remains in contact
with the Faculty Board to confirm the certainty of this revision for future years.

Every year the association reserves € 150 for a Lustrum DEBAT. The estimated costs for the
publication of a Lustrum DEBAT are more than € 2.000, while the current reserve only holds
€ 1.550. This results in a considerable deficit. The Treasurer considers the costs of the
Lustrum DEBAT unjustifiable given the association’s overall budget and the size of the
general Lustrum reserve. Therefore, it has been decided to discontinue the reserve.

The remaining funds of the reserve will be transferred to the general Lustrum reserve.

5.1.2 Membership Fee

As per the decision of the General Assembly on the 8th of October 2024, the membership fee
has increased this year from € 17,50 to € 19,50. The membership fee was collected at the end
of November. In accordance with the Rules of Procedure, other provisions, article 2, all
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current first-year students who became SPIL members before the 1st of September were
entitled to a membership fee of € 17,50. However, the membership file did not indicate who
is a first-year student. To address this, the Secretary has sent an email to all new members.

A total of 33 eligible first-year students identified themselves by replying to the email.

The Treasurer ensured that the fee of € 19,50 was not debited from their bank account.
Instead, they needed to transfer the € 17,50 fee to the association's bank account themselves.

As in the previous two years, the Treasurer and Secretary sent three reminders to members
with whom the direct debit withdrawal failed. Members that did not comply with this request,
have been deregistered. Overall, the Treasurer and Secretary are satisfied with the process of
collecting the membership fee.

5.1.3.1 Financial reforms

At the Policy General Assembly, the Treasurer committed to presenting a plan to address the
financial stability of the association. Over the past months, the Treasurer has explored various
options to reduce the association’s expenses. These options were discussed with the Audit
Committee, Board of Advisers and the e.t. board in several meetings. In addition, the board
conducted a survey from November 25th to December 8th, receiving 103 responses, mostly
from first-year and second-year students. Key findings showed that members join the
association for the trips, excursions, and discounts on study books. Among the activities
evaluated in the survey the Short Trip and Long Trip were rated as the most valued by
members'.

Given time constraints and to ensure well-informed decision-making, the Treasurer requires
more time to analyse the potential impacts of budgetary changes. This includes investigating
amendments to the Rules of Procedure regarding trips and exploring ways to reduce the costs
of the yearbook and DEBAT. The board aims to present its findings, along with
recommendations and a proposal to amend the Rules of Procedure, at the Affirmation
General Assembly.

5.1.3.2 Equity

A widely accepted guideline for associations is to maintain an equity of at least 25% to 50%
of its annual income. This would provide a sufficient buffer to handle financial setbacks,
depending on the specific circumstances and risks of the association.

The current annual income of the association is approximately € 75.000%. As of now, the total
savings amount to approximately € 25.000. This includes the reserves for Lustrum of
€6.550,00°. After accounting for this reserve, the association’s available savings only stands
at € 18.450. This amount falls below the recommended minimum threshold. To address this

! Members were presented with the following options: reading DEBAT, receiving a yearbook, participating in
the Long Trip, Short Trip, Gala, or SPIL Weekend, and contributing to DEBAT.

2 This includes participant fees and subsidies from CASSA, which do not appear on the association's budget.
This income does bring a financial risk, so should be taken into account when talking about the association's
equity.

? As reported at the Policy GA: Lustrum reserve = € 5.000, Lustrum DEBAT reserve = € 1.550
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issue, the Treasurer is working on a multiple-year plan to strengthen the association’s
financial position. As part of this plan, a one-time reserve of € 1.500 has been allocated
specifically to increase the liquid assets of the association. The Treasurer is also exploring the
possibility of using this reserve to write off a part of the association's merchandise.

Additionally, the Treasurer considers the € 1.700 reserve for the common rooms in Leiden
and The Hague no longer needed, as investments for both common rooms can be covered by
the association's annual income. Therefore, it has been decided to discontinue the reserve and
transfer the remaining funds to the association’s savings account, further increasing the liquid
assets of the association.

5.1.3.3 Merch

The association has invested heavily in merchandise over the years. Every year two merch
items were launched by the acquisitions committee. While expenditure on merchandise has
steadily increased, the number of items sold has not kept pace. This has resulted in a decline
in the association’s liquid assets. In response, the Commissioner External Relations and the
Treasurer have decided to revise the association’s policy on merchandise. Further details on
this can be found in section 9.1.2 of the policy.

5.1.4 “Support Our SPIL”

“Support Our SPIL” is an initiative that offers members, alumni, reunionists, family
members, and other individuals the opportunity to donate to our association and become a :
“Supporter of SPIL”. Launched in early November, the initiative was promoted on the
association's website, Instagram, DEBAT, and in newsletters directed to members and alumni.

The Treasurer, along with the Commissioner External Relations, explored the most
convenient methods for facilitating donations. They ultimately decided on using ClubCollect
as the donation platform. Although ClubCollect applies a small fee per donation, the
Treasurer considers it the most accessible option. To offset administrative work and the
ClubCollect fee, a minimum donation amount of € 5 was decided on.

All donors will receive a thank-you card. For donations of € 15 or less, this card will be sent
digitally. Additionally, for donations exceeding € 50, the board will make personalised
thank-you videos.

The Treasurer is pleased with the amount raised through the initiative. Given that the income
from ‘Support Our SPIL’ was higher than expected, the Treasurer has revised the target and
aims to raise an additional € 100, bringing the budget to € 400.

5.1.5 Audit Committee

The Treasurer and the Audit Committee agreed to conduct three audit checks this year.

The first audit took place on November 15th. The second audit took place on February 10th.
The Audit Committee's report will be presented by the Audit Committee or, in their absence,
by the Treasurer at the Interim General Assembly. The third audit is scheduled to occur
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before the Change of Board General Assembly. The Treasurer is highly satisfied with the
Audit Committee and appreciates their advice and support. She is confident that this
relationship will continue throughout the remainder of the year.

5.2 Commissioner Dies
“Do you know your 815?!” ~ Gabriel Reijans during the Dies pubquiz

5.2.1 Dies Week

The Dies Week took place between the 4th and 8th of November. The Commissioner is
extremely proud of the committee for the effort they put into making the week a great
success. The Commissioner was particularly satisfied with the strong turnout throughout the
week. As it takes place early in the academic year, the week serves as an excellent
opportunity to introduce first-year students to all that the association has to offer.
Additionally, the Commissioner was pleased that all activities were free for participants,
which received highly positive feedback.

The week began and ended with hot chocolate and cake in the common rooms. Highlights
included a pub quiz on Tuesday, discussions on the U.S. Elections during Wednesday's
breakfast, and an evening of laser tag.

Thursday featured the Dies lecture by Frans Timmermans, where participants asked questions
about Dutch politics and his international career. While the lecture was a great success, the
Commissioner acknowledges that the location of the lecture was less than ideal. Due to a
last-minute change in Frans Timmermans' schedule, the lecture had to be relocated, and no
suitable lecture halls were available. The Commissioner advises the next Commissioner Dies
and the Lustrum Committee to contact the university early about the possibilities for the Dies
lecture, particularly when hosting a guest speaker likely to attract a large audience.

The week concluded with a karaoke night in Leiden, which was well-received by attendees.
Reflecting on the event, the Commissioner is confident that the decision not to organise a
closing party was the right one. She recommends the next Commissioner Dies to also
consider ending the week with a karaoke night. Overall, the Commissioner looks back on the
Dies Week with great satisfaction.

5.2.2 Committee
Due to next year being a Lustrum year, the sign-ups for the Dies Committee will not open in
the second semester.

The Commissioner believes that one of the key factors behind the success of the Dies lecture
was the decision by the e.t. Commissioner to open applications in January of the previous
year. This gave the Committee enough time to approach potential guest speakers. As a result,
despite next year being a Lustrum year, the board will present a candidate for the position of
Commissioner Dies at the Affirmation GA. This Commissioner will not organise a Dies
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Week in the upcoming academic year, but will be in charge of opening the applications in
January 2026.

6. COMMISSIONER EDUCATION AND POLITICS
“I come in places I have never before” ~ Jules Fockens

6.1 Education Committee

The Education Committee has organised three activities up to the time of writing, with a
fourth activity taking place in the week of the General Assembly.

The first activity was a workshop on public speaking, organised together with the Leiden
MUN Foundation. Although the sign-ups were not completely full, the activity was
successful and members enjoyed their participation.

The second activity organised by the Education Committee, named Dutch Politics 101, was a
crash course on Dutch politics, inspired by the successful activity of last year. The activity
started with a lecture on Dutch politics by Dr. Simon Otjes, which was followed by a panel
discussion with several representatives of Dutch youth parties. The turn-out was
unfortunately influenced by a cancelled lecture for first-years, on whom this activity was
focused, but the people who were there enjoyed the activity.

The last activity of the semester was a dialogue with Tuur Elzinga, the chair of the national
FNV. It was a very insightful conversation about the work and future of labour unions.

The Career Night will take place in April, for which preparations will start soon. The
Commissioner wants to collaborate with the university’s Career Services to offer practical
help with for example LinkedIn profiles and CV checks. Ideas for a relaxed, yet educational
activity to take place include a LunchLecture, where participants can enjoy a lunch while
getting a lecture, or a pub lecture. Details for such an activity are still to be worked out.

6.2 Excursions Committee

The Excursions Committee has organised four excursions in the first semester, with two more
being planned in February. The first excursion of the year was a visit to the Eva Jinek
talkshow and a tour around the editorial office. During the next excursions, the association
visited the OPCW Headquarters, the International Criminal Court and the OSCE High
Commissioner on National Minorities. All four excursions were a big success, as three of
them filled up on the day of the opening of the sign-ups. The excursion to the OSCE HCNM
took place in two different shifts on the same day, to accommodate more students. This set-up
proved successful and can be taken into consideration for next excursions if needed.

Two more excursions will take place until the day of the Interim GA, with three more to be
planned until the end of the year. The Commissioner is confident that these excursions will
also be successful. The Commissioner is also intending to organise an excursion in the
beginning of September, to start the new academic year off well.

6.3 Master Activities Committee

The Master Activities Committee had a very successful first semester. The year started off
with a borrel at Café I’Espérance in October which was well visited. The second activity of
the year was the Board Game Night in November, which was fairly well attended.
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The participants enjoyed their evening playing all sorts of games. The crown on the first
semester was the Trivia Night in December, which saw a lot of participants playing along
with an old-school pub quiz. The quiz was very well received and everyone greatly enjoyed
their evening. Overall, there has been an increase of master students being active in the
association. At the time of writing, the second borrel is being prepared which will take place
in February. Ideas for next activities include another activity building on the success of the
Trivia Night, yet in another setting and an information session with PhD-candidates. Details
for the next activities have not been set out yet.

6.4 Book Sale

The contract with Index Books has been extended for one year. The book sale of this
academic year turned out to be more successful than last year, possibly influenced by offering
the books of the whole semester in one go. The Commissioner has had a meeting with Index
Books to learn about the company, and to discuss how to improve the sales. With this very
valuable information, the Commissioner aims to improve the booksale for the coming years
in three ways. The first measure is to have the complete list ready before the official start of
the holidays. This might be very challenging, as the prospectus is often not yet complete
when published on the first of June. However, the Commissioner thinks that it is still doable,
as the Commissioner knows who to contact with certain questions regarding the prospectus.
The second measure is a different way of promotion. The Commissioner is of the opinion that
Instagram might not be the most effective medium to promote the book sale. For that reason,
the Commissioner wants to ask the help of the study advisors and the student ambassador to
promote the book sale, mostly to reach first year students better. The Commissioner also
wants to ask professors to include the SPIL book sale in their syllabi. The third improvement
the Commissioner wants to implement is better timeliness. The earlier the list can be
published, the better.

6.5 Programme Committee

The Commissioner is an active member of the Programme Committee and participated in the
OLC Coftee Hours, where the members of the OLC gathered feedback on the first semester
courses. The Programme Committee will evaluate the courses of the first semester in
February with the Institute Board. To promote the members of the OLC, we introduced
ourselves, the purpose of the OLC and our contact information in the beginning of lectures.

6.6 FLO

The FLO career days, which used to be a two-day career event in collaboration with the
hallway associations and the university’s Career Services, will not take place this year.
Instead of the one big event, the university wants to offer the respective associations help
with a career event as they see fit. For this reason, there was also no FLO-committee formed.
The Commissioner wants to collaborate with the Career Services for the Career Night of the
association, for example to offer practical help with LinkedIn profiles, CV checks and job
interviews. The Commissioner is positive about this change, as it gives an opportunity to
make the association’s own Career Night better and more diverse.
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6.7 LinkedIn

The Commissioner has used LinkedIn to keep connections up-to-date about activities of the
association that have taken place. The LinkedIn will hopefully also prove its value again
when organising the former boards borrel and the Alumni Event.

7. COMMISSIONER GLOBAL RELATIONS
“Jules, Do you ever date?” ~ Lieke Gautier

7.1 Brussels Trip

The Brussels Trip took place on the 18th and 19th of November 2024. The final group
consisted of 49 people who departed on the early Monday morning to the Belgian capital.
The first institution was the European Economic and Social Committee where the group
learned about the socioeconomic challenges the EU faces. Later, the trip continued at the
Dutch Permanent Representation to the EU, where participants had the chance to get more
information about several aspects of diplomacy and the role of The Netherlands within the
EU. The meeting was hosted by a former board member, Mr. Schyns, whom the
Commissioner recommends contacting for future Brussels Trips. The evening was closed
with a walk past Brussels’ landmarks to the Wolf Food Court, where thanks to the variety of
the cuisines, everyone could find something to enjoy. The following day consisted of a visit
to the European Parliament and its famous hemicycle. The afternoon contained a visit to the
European Commission.

The Commissioner considers the Brussels Trip to be a success with this year’s trip focusing
more on European politics. Due to the hard work of the Brussels Committee, the programme
of the trip was set far in advance. On the trip itself, the Commissioner experienced minor
setbacks, as there were problems with buying the public transport tickets. The Commissioner
and Treasurer worked together to write their experience and advice down on the public
transport tickets for the next board. During the Brussels Trip, usually only four board
members participate, to have more spots left for general members. The Commissioner
recommends having more than four board members, or ideally, the entire board on next
year’s trip, as, in his opinion, this would result in a smoother coordination and overall course
of the Brussels Trip.

7.2 Short Trip
The Short Trip this year went to the city of Barcelona, which in the spirit of ingenuity is not a
capital city unlike previous years.

The selection procedure for Short Trip happened with a neutral committee consisting of two
former board members and one employee of Leiden University who graded the anonymous
motivation letters. Based on their grading, 26 members were chosen as participants on the
trip.

Prior to the trip, the Short Trip Committee organised a Short Trip Reveal Borrel and a
pre-activity. The pre-activity consisted of a lecture by Spain-expert professor Eric Storm and
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eating tapas with the participants. Both activities were considered a success by the
Commissioner.

7.2.1 Destination
With approval of the Commissioner, the Short Trip Committee has chosen for this destination
as it believes it meets the following Short Trip conditions:

- Political Relevance: Barcelona is at the heart of several important political dynamics
in Europe, especially with regard to regional autonomy, independence movements,
and the interplay between local, national, and European governance. The Catalan
independence movement, in particular, remains a pivotal subject in modern political
science discussions.

- Cultural Relevance: Barcelona is a vibrant cultural city, deeply connected to its
Catalan heritage, and offers rich learning opportunities about the intersection of
culture and regional identity. The city is famous for its Art Nouveau architecture, like
Park Giiell and various mansions from the 19th century. The historic Gothic Quarter
forms an interesting contrast with the modern gridded street plan of the new city.
Apart from that, the city offers multiple grand museums like the National Museum
and the History Museum of Catalonia.

- Scientific Relevance: As Spain had many political systems, it is interesting to see how
these are related to each other and to the given historical period. Also, visiting
Catalonia could give students an insight on how regional politics and national politics
are related. For political scientists, Barcelona could not be more relevant as the
participants see the material from their curriculum be applied to real life, like for
example CAPS.

- Financial Feasibility: Given the association’s financial situation, finding a financially
feasible destination has been challenging. The Commissioner determined that
Barcelona is financially feasible. However, due to the limited budget, some ingenious
alterations have been made to the programme, while still ensuring that participants
have an enjoyable and educative trip, such as the city tour being provided by a
proactive committee member, rather than a paid tour guide.

- Safety Assurance: Barcelona is considered one of the safest cities in Europe. Violent
crime rates are low, however petty crimes like pickpocketing and scamming are above
averages. Nevertheless, the Commissioner believes that Barcelona is a safe
destination for the association to travel to.

7.3 Long Trip
The Commissioner, together with the Long Trip Committee has chosen Morocco as the
destination of the Long Trip. The destination has been set based on the following criteria:
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1. Political Relevance

Domestic: Morocco is a constitutional monarchy where the King holds substantial political
power. While Morocco has a multi-party system and regular elections, the King retains
significant influence over key decisions, including foreign policy, security, and economic
matters. Political science students can examine the balance of power between the monarchy,
the government, and parliament, and understand the limits of constitutionalism in practice.
Additionally, with its Arab Spring-era reforms and evolving political landscape, Morocco
provides an interesting case study in the transition to democracy in the Arab world.

International: Morocco plays an important role in North Africa and the broader Middle East
region. The country has strong ties with Western powers, including the United States and
France, while also maintaining strategic relationships with African nations. Morocco’s
involvement in regional security, such as its role in the fight against terrorism and its position
on the Western Sahara issue, makes it a key player in geopolitics. Furthermore, Morocco is an
advocate of climate change action and is involved in multilateral diplomacy, especially within
the African Union and Arab League. Political science students will benefit from examining
Morocco’s foreign policy approach, its involvement in regional cooperation, and its influence
on international organisations.

1. Cultural Relevance

Morocco's rich cultural heritage blends Arab, Amazigh, and European influences, providing
an excellent opportunity for students to engage with diverse aspects of Islamic and North
African culture. Cities like Rabat and Marrakech offer a fascinating glimpse into traditional
Moroccan life, with their bustling markets, historic mosques, palaces, and ancient medinas.
The diversity of Morocco’s population also offers an opportunity to study issues such as
cultural identity, religious tolerance, and indigenous Amazigh culture in a modern Arab state.

2. Scientific Relevance

Morocco is marked by its constitutional monarchy and the interplay between islamic values,
colonial heritage, and westernisation. For participants it will be interesting to see how
Morocco’s monarchy differs from that of the Netherlands. Apart from that, an insight into
Morocco’s socioeconomic and political landscape offers understanding for the Moroccan
diaspora in the Netherlands, but also Belgium and France.

3. Financial Feasibility

For the Long Trip, it has been an equal challenge as to the Short Trip to find a financially
feasible destination. With the association’s financial situation, finding unique, affordable
destinations outside of Europe has been difficult. However, Morocco offers an affordable
travel destination. Flights, accommodation, and transportation costs are within budget,
making it an attractive option. The Long Trip Committee ensures to further optimise the
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budget by collaborating with local providers for group discounts and applying for additional
funding from LUF, the Leiden University Fund.

a. Accommodation: The average price for a decent hostel in Morocco is fourteen to twenty
euros.

b. Transport: As has been tradition for two years now, the committee aimed to find a private,
air-conditioned bus for the duration of the full trip to Morocco. During their free time,
participants can make use of public transport to get around the city.

c. Food: Food prices in Morocco are generally very affordable, with street food such as
tagine, couscous, and kebabs costing around 20-50 MAD (€2-€5). Dining in mid-range
restaurants typically ranges from 80-150 MAD (€8-€15) per person for a full meal.

5. Safety Assurance:

Morocco is generally considered a safe destination for tourists, although, like any
international trip, students should exercise caution in certain areas. According to the Dutch
Ministry of Foreign Affairs, Morocco is in the yellow zone for travel safety, meaning there
are some security risks, but it remains a relatively safe place for tourists. Rabat and
Marrakech, as major cities, are known for their security for tourists and low crime rates.
Additionally, students will receive pre-trip safety briefings to ensure that they are aware of
local customs, laws, and safety practices.

7.3.1 Alternative destinations

As has been the trend for the last couple of years, it has been more and more difficult to find
affordable destinations that fit within the associations criteria for a Long Trip. Inflation and
rising travel costs have made many destinations outside of Europe out of reach. To counter
this, the Commissioner decided to contact various flight agencies for destinations that fit the
budget as early as possible. The Commissioner hoped that looking for a destination further in
advance of the trip would lead to lower prices for transportation. The selection of destinations
proved scarce, highlighting the necessity for modifications next year regarding the Long Trip
and its budget. Fortunately, the committee was still able to find a great destination within the
given budget.

7.3.2 Selection procedure

Members who intend to join the trip will be able to hand their motivation in from the 10th to
the 14th of March in the common rooms both in Leiden and the Hague. The cover letters are
required to be handed in physically in a printed format. The cover letters must include the
participant’s motivation to join the journey, their contribution to improve the trip and their
justification on why they think the destination is politically relevant, as well as a suggested
political or cultural activity. The word count must not exceed 400 words.

The letters will be anonymised by the Commissioner. Further, the letters will be checked by a
neutral committee consisting of a combination of three members, who are either former board
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members or academic staff members affiliated with Leiden University. The number of
participants will be 35, including 7 board members and 7 committee members, therefore 21
members will be able to join.

8. COMMISSIONER INTERNAL RELATIONS & FESTIVE

8.1 Commissioner Internal Relations
“Good that you like it, we made it specifically for YOU” ~ Jess Cressey-Jones about DEBAT
to a random man at L’Espérance

8.1.1 DEBAT

The committee has published two physical issues of the DEBAT magazine, the first issue in
November and the second one in February. These issues have been delivered to 36 members
who signed up to get DEBAT home delivered, to 59 reunionists and to the Commissioner’s
predecessors as well as handed out at both the common rooms and distributed to University
staff. All members from last year’s sign-up list were contacted via email and asked to renew
their sign-up if wanted. As the decision to reduce the amount of copies was made, 350 copies
of each issue were printed. The printing is done at DamenDrukkers, and the cooperation with
them has been great.

The aimed English-Dutch division of 70/30 has worked fairly well in the physical issues.
Ultimately, the Commissioner finds it important that each writer can write in their preferred
language. A new article type “An insight from the field” was introduced in the second issue.
It is a piece by an expert from a field matching the theme of the issue offering a
professional’s point of view to the topic. In conclusion, the Commissioner is extremely
pleased with the revealed magazines and is excited to continue working with DEBAT.

8.1.1.1 Committee

The Commissioner is thankful for the great work the DEBAT Committee is putting into the
issues and the online version. The communication with the chair has been smooth which has
allowed the Commissioner to have enough time to make sure all subcommittees of the
committee are working well. In addition, the DEBAT board has had close contact throughout
the semester, and the Commissioner is pleased with their work. During the making of the first
issue, it was established that a committee with 40 members needs clear instructions and
deadlines. After the reveal, the Commissioner and chair asked for feedback from the writers,
designers and editors, and the processes were able to be adjusted for the second issue. Most
of the Committee meetings take place in The Hague with a few exceptions.

In the beginning of the year, a division was made between writers for the physical issues and
the online version. This division has worked fairly well, but the Commissioner has noticed
that most writers prefer to write for the physical issue. Pages for the first, second and third
issue were filled quickly and not all ideas could be accommodated. In addition to writers, the
committee consists of editors who have been given independence in regards to
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communication with writers and deadlines. This has worked well and taken pressure off from
the editors.

There are additionally three subcommittees within DEBAT: design, translation and social
media. Members of the subcommittees are enthusiastic and committed to their work, and the
Commissioner is grateful for all their input so far. The social media presence and followers of
DEBAT have increased on LinkedIn and Instagram, and the aim is to continue this growth in
the upcoming months.

This year, the Commissioner wanted to focus on the bonding aspect of the Committee, and a
new position of “Head of Social Activities” was introduced. The head of social activities in
collaboration with the Commissioner organised a writing workshop for the members held by
journalist Mr. Lievisse Adriaanse. Additionally, a joint writing session was organised in
December. The Commissioner has seen improvements in the bonding of the committee with
more committee members attending the DEBAT Reveal Borrels and other association
activities. Nevertheless, the head of social activities and the Commissioner will keep on
working on this and organise more activities for the committee members during the second
semester.

8.1.1.2 DEBAT Online

The Commissioner is pleased with published DEBAT Online articles. Like in previous years,
one weekly article has been published in both Dutch and in English. The communication with
the secretary of the committee has been smooth, and the articles have been published on time.
The translation subcommittee has been a great help in making sure the website is accessible
in both languages. In the second semester, the Commissioner aims to call for guest writers for
the online version to make it even more diverse.

8.1.1.3 DEBAT Podcast

The first episode by the DEBAT podcast subcommittee was published in November on the
Georgian parliamentary elections. It featured a conversation amongst three hosts on the
outcome of the elections and a Georgian student guest. The episode was published on the
association’s Spotify account, and it was promoted on DEBAT’s and the association’s social
media accounts. Currently, the second episode is in the making.

The Commissioner acknowledges that making a podcast requires more work and time than at
first expected. Most members of the podcast subcommittee are additionally otherwise active
in the DEBAT Committee which decreases the time they have to spend on making the
podcast. For next year, the Commissioner would recommend forming a separate Podcast
Committee to enhance the functioning of the committee and to produce more episodes.

8.1.2 Yearbook
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8.1.2.1 Printing Company

The Yearbook Committee made the decision to work with PerfectBooks again this year as the
predecessors of the Commissioner have been satisfied with their work and cooperation. The
committee visited the company in Vught in the beginning of December to get inspired and get
to know possible material, design and paper possibilities. Similar to last year, a hundred
copies will be printed. There are some yearbook copies from last year in the common rooms
that can be used in promoting the association at different events.

8.1.2.2 Committee

The Commissioner is satisfied with the work of the committee. The chair of the committee
sets clear deadlines for pieces and divides the tasks of the committee well. It has been
decided that two committee members take the lead with the creative part and designing in
InDesign. The chapters of the yearbook are divided among the members in order to not make
the workload too high for anyone. Most of the work of the committee will be done in the
upcoming months, and the Commissioner is excited to see how the yearbook will be shaped
in the spring. The theme of the yearbook will be revealed in May at a borrel.

8.2 Commissioner Festivities
“I think we should go drinking before this meeting”” ~ Janneke Pool

8.2.1 Committee

The Commissioner is happy with the work of the Festive Committee so far. The committee
has been meeting regularly throughout the first semester and has a fun time together. The
committee members have been attending their activities actively and have additionally
bonded outside the association. The Commissioner is excited to continue working with the
committee.

8.2.2 Borrels

At the beginning of the year, the Commissioner reached out to L’Espérance in Leiden and De
Corner in The Hague to be the association’s regular bars for borrels. At both L'Espérance and
De Corner, members are provided with free snacks in addition to affordable prices on drinks.
The Commissioner has been delighted to notice how many members attend borrels both in
Leiden and in The Hague. Themed borrels organised so far have included the “Where’s
Waldo” borrel and a Christmas borrel with a Secret Santa gift exchange. Additionally, the
new issues of DEBATSs are revealed during borrels as done in previous years.

This year, the decision was made to move the borrel day from a Thursday to a Tuesday in
The Hague in hopes to attract more members. Last semester, three borrels took place in The
Hague in September, October and December. At the first two borrels of the year, there were
over 50 participants present and at the last one around 30 as the borrel took place the week
before exams. The Commissioner has been satisfied with the change and will continue with
the Tuesday borrels in The Hague.
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8.2.3 Parties and Galas

The committee has organised three parties so far: the Halloween Party, Throwback Thursday
Party and the Valentine’s Party. The Halloween Party took place in The Hague at Club
Gewoon and was a great success with tickets sold out. The Throwback Thursday was a
collaborative party with student-led company Picasso Group and other associations BASIS
and CIROS, and it took place at PIP in The Hague. The separate tickets of the association
were sold out already a few weeks before the party took place. The third party organised was
the Valentine’s Party in Leiden at KOKO in collaboration with study associations BIL and
Emile.

An effort will be made to continue organising parties for members in the second semester
while keeping in mind all collaborative efforts taking place such as the FSW party, InFaFe
and HSF. Additionally, the Commissioner is looking into the possibility of organising a party
in the first week of September to attract new members and to welcome old members back for
the new academic year.

The gala will be taking place in the beginning of May. At the time of writing, the committee
is working on preparations for the gala and is excited to show all members what it will be
like. The theme of the gala will be revealed in March-April.

8.2.4 Social Activities

The committee has an aim to organise at least one social activity each month. The past
semester, the committee organised an ice skating activity in the beginning of December with
around thirty participants. At the moment, the committee is organising the cantus and a trip to
Efteling both scheduled to take place in March. In addition, the Grand Social Activity (GSA)
will be taking place in the second semester.

9.1 COMMISSIONER EXTERNAL RELATIONS & STAIRS AFFAIRS
“Do you think they’d believe I'm from the press?’~ Soizic Michotte van den Berck
“No, but they might believe you 're depressed.” ~ Judith Hordijk

9.1.1 Partnerships

The association’s current deals and partnerships are still being maintained by the
Commissioner, and the Acquisitions Committee has been hard at work in creating new
opportunities. New deals have been created with Studied, a tutoring platform, and Poké
Perfect, in addition to the existing deals with Can’t Dutch This, Joor It, and the partnership
with Nocto was successfully renewed. Due to current company culture, the Commissioner is
having difficulties closing deals for one-time financial payments and is instead focusing more
on commission-based contracts, which will be revised at the beginning of the next academic
year. The committee is also reaching out to many previous partners in the hope of reviving
fruitful relationships.

Additionally, the Commissioner attended the Acquisitions workshop organised by StOP and
PLNT Leiden, along with the Treasurer of the association. A wide range of helpful advice
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was given, and the Commissioner is now focusing on building a relational software to
compile information about sponsors and partners for future years. A second workshop was
attended in Delft, as recommended by a fellow association with the Chair of the Acquisitions
Committee, and was equally as helpful in furthering the Commissioner’s skills.

9.1.2 Merchandise

Due to the financial constraints of the association, it was determined by the XLIVth board
that changes needed to be made to the merchandise of the association. Thus, the Acquisitions
Committee will now be releasing a single merch item per academic year, which has been in
development for the past few months. The committee will strive to reveal it during a Merch
Market in the first week of April, with the new item as its main focus. Additionally, a
pre-order sign-up option will now be released for the merch item in order to gauge its
attractiveness, similarly to the quarter-zip sweater of the previous year. Depending on the
amount of sign-ups, an extra 10-20% of the merch item will be purchased, in order to have
some reserve for potential interested first years and introduction weeks.

The new approach to the committee item was highly successful, and it was able to be sold at
a lower price than expected when making initial estimates. The Brussels and Dies
Committees were able to wear their shirts during their activities, enhancing the visibility of
the committee for new participants at activities. The Commissioner is extremely happy with
the resulting committee item, and encourages her successor to continue with it in the future.
Returning committee members in the next academic year, even if in a different committee,
would thus be able to purchase only their new pins, significantly decreasing the costs of the
committee items in the long term and increasing the sustainability of the association.
However, the Commissioner would recommend to her successor that they search for a
company within the EU to make the custom pins so as to avoid long delays with shipping and
customs taxes.

9.1.3 Acquisitions Committee

The committee has been hard at work designing their merch item, and look forward to the
Merch Market borrel, where they will be able to use their skills to creatively sell merch items
from previous years. Regular meetings have ensured the committee stays up to date on
current plans and new ideas to reach out to more companies.

9.1.4 Promotion

9.1.4.1 Promotion Committee

The Promotion Committee has been doing excellent work in creating the digital promotional
material for activities, although there has been few opportunities for physical material.

The Commissioner is delighted with the way the committee has functioned this semester, and
looks forward to many more designs being created. Flyers have also been procured for the
common rooms, Open Days, and future university introduction events.
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9.1.4.2 Social Media

The Commissioner is happy to say that the Instagram of the association has remained the
primary promotional channel for the association’s events, and is very satisfied with the
current promotional calendar and form used by the various committees to request promotion.
The addition of the monthly calendar has enabled the committee to work without urgency on
the final posts with details of activities. Due to Instagram updates out of the Commissioner’s
control, the previously cohesive feed has been somewhat modified, and at the time of writing
the policy a new layout in accordance with the rectangular posts has yet to be determined.
Unfortunately, the plans to revive the YouTube of the association have been delayed due to
difficulties in communicating with the university's social media department.

9.1.4.3 Photos

The photos from the XLIInd and XLIIIrd boards have now both been moved to their own
subsections of the website, and the loading time for all three photo galleries seems to have
marginally improved. While getting onto the page does not seem to get quicker, the loading
time for the pictures is improving. The Commissioner is satisfied with the new lens, although
in environments with dim lighting the pictures are often very blurry. She looks forward to
taking many more photos.

9.1.5ICT

The new Ideas box was added to the website, and the Commissioner highly encourages
members to use it to give feedback and opinions on any related activities of the association.
Minor fixes were made to both the English and Dutch side of the website to ensure they
remain equally up to date. The Committee Cup has been a raging success, with a laminated
QR code available at all relevant events, allowing members to easily fill out the form and
register their attendance. The SPIL App has been working wonderfully, with the common
room schedule updated weekly and DEBAT articles being automatically added for members
to peruse easily.

9.2 Commissioner Stairs Affairs
“Who needs therapy when you have a Judith?” ~ Janneke Pool

9.2.1 Committee

The Stairs Affairs Committee has enjoyed great success this academic year. Two events were
planned. The first event, an informational Q&A on the Spanish steps focused on the results of
the United States presidential election, reached a wide audience and was attended by many
students of both associations, for a total of around 85 students. The panel consisted of two
professors who focused on differing aspects of the United States policy. The committee is
hard at work planning their next event, which is hoped will be as successful.
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YEAR PLAN SPILVENTUROUS 2024-2025

MONTH WEEK | DATE EVENT
August 33 12/08/24 - 16/08/24 | EL CID Week Leiden
34 19/08/24 - 23/08/24 | HOP Week The Hague
September 35 26/08/24 - 28/09/24 | Freshmen Weekend
29/08/24 IRO Orientation Day The Hague
36 02/09/24 Start of the Academic Year 24/25
02/09/24 Committee Applications Close
03/09/24 Deadline Motivation Letters
Committee Applications
05/09/24 Welcome Back Borrel Leiden
37 09/09/24 Excursion: Turkish Embassy 1
12/09/24 Change of Boards GA
38 16/09/24 Waftle Hour Common Rooms
16/09/24 Excursion: Turkish Embassy 2
17/09/24 SPILxCIROS Borrel The Hague
39 26/09/24 Education Event : Public Speaking
Workshop SPILxXMUN
October 40 01/10/24 Festive Borrel The Hague
02/10/24 - 03/10/24 | “Leidens Ontzet”
04/10/24 Brussels Applications Open
41 08/10/24 Policy GA
09/10/24 Masters Event : SPIL The Drinks
10/10/24 Visit Talkshow Eva Jinek
11/10/24 Master Graduation Ceremony
42 14/10/24 Study Groups Exam Week 1 The
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Hague

14/10/24 Committee Bonding Day
16/10/24 Study Groups Exam Week 1 Leiden
17/10/24 Short Trip Destination Reveal Borrel
Leiden
18/10/24 Bachelor Graduation Ceremony
43 21/10/24 - 25/10/24 | Exam Week 1
November 44 28/10/24 - 01/11/24 | Cover Letters Short Trip
28/10/24 - 01/11/24 | SPIL-Weekend Application Open
28/10/24 Education Event : Crash Course Dutch
Politics
29/10/24 Halloween Party
01/11/24 Excursion OPCW
45 04/11/24 - 08/11/24 | Dies Week SPIL
04/11/24 Chocolate Milk Common Rooms
05/11/24 Pub Quiz
06/11/24 American Breakfast + Results
American Elections
06/11/24 Lasergaming
07/11/24 Dies Lecture : Frans Timmermans
07/11/24 Karaoke
08/11/24 Dies Natalis SPIL
08/11/24 Cake Common Rooms
46 11/11/24 Masters Event : Board Game Evening
13/11/24 Stairs Affairs Event : The American
Elections
14/11/24 Picasso Party The Hague
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47 18/11/24 - 19/11/24 | Brussels Trip
21/11/24 Excursion ICC
December 48 25/11/24 Introduction Event : The Smartest
SPILer
26/11/24 Education Event : Lecture Tuur
Elzinga
26/11/24 CoBo SPIL
28/11/24 DEBAT 1 Reveal Borrel Leiden
49 02/12/24 - 06/12/24 | Sinterklaas Event : “Schoentje zetten”
02/12/24 Excursion OSCE High Commissioner
on National Minorities
03/12/24 Ice Skating
04/12/24 Masters Event : Trivia Night
06/12/24 Pre activity Short Trip
50 09/12/24 Study Groups Exam Week 2 Leiden
and The Hague
10/12/24 Movie Screening Love Actually
Common Room Leiden
10/12/24 Festive Borrel The Hague
13/12/24 Purple Friday Activity
51 16/12/24 - 20/12/24 | Exam Week 2
52
January 1
2
3
4 25/01/25 - 26/01/25 | Short Trip
February 5 27/01/25 - 02/02/25 | Short Trip
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6 03/02/25 - 07/02/25 | Applications open for Lustrum,
Brussels & Introduction Committee
04/02/25 Welcome Back Event
06/02/25 DEBAT 2 Reveal Borrel Leiden
7 12/02/25 Excursions Event : Mexican Embassy
12/02/25 Valentine’s Party SPILXxBILxEmile
13/02/25 Masters Event : SPIL The Drinks
8 18/02/25 Long Trip Destination Reveal Borrel
The Hague
19/02/25 InFaGA (StOP)
21/02/25 Family Day
March 9 24/02/25 Education Event : World Café
26/02/25 Excursions Event : Visit Parliament
(English)
27/02/25 Interim GA
10 Masters Event
05/03/25 InFaFe (StOP)
06/03/25 Festive Borrel Leiden
07/03/25 Friends Day
11 Excursion Event
10/03/25 - 14/03/25 | Cover Letters Long Trip
10/03/25 Efteling
12/03/25 PiP Congres
12 Study Groups Exam Week 3
18/03/25 DEBAT 3 Reveal Borrel The Hague
19/03/25 Visit Parliament Dutch
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21/03/25

Master Graduation Ceremony

13 24/03/25 - 28/03/25 | Exam Week 3
April 14 Masters Event

01/04/25 InFoFe StOP
03/04/25 Merch Reveal Borrel Leiden
04/04/25 - 06/04/25 | SPIL Weekend

15 Excursions Event
07/04/25 Introduction Event
09/04/25 Board Interest Borrel Leiden
10/04/25 Cantus
11/04/25 Festive Event

16 Education Event
14/04/25 Pre-activity Long Trip 1
15/04/25 Board Interest Borrel The Hague
16/04/25 FSW Party

17 Pre-activity Long Trip 2
23/04/25 Alumni Event
24/04/25 Haagsch Studenten Feest

May 18 Excursions Event

30/04/25 Stairs Affairs Event
01/05/25 Festive Borrel Leiden
02/05/25 Gala

19 05/05/25 Board Applications Close
06/05/25 Committee Thank You Day
07/05/25 Last Common Room Shift
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08/05/25 GSA
20 Study Groups Exam Week 4
13/05/25 DEBAT 4 Reveal Borrel The Hague
21 19/05/25 - 23/05/25 | Exam Week 4
23/05/25 Former Boards Borrel
June 22 End of the Year Party
26/05/25 XLVth Board Reveal Borrel Leiden
23 03/06/25 Affirmation GA
04/06/25 Football Tournament (StOP)
24 11/06/25 Leidsch Debat (StOP)
25
26 24/06/25 - 29/06/25 | Long Trip
July 27 30/06/25 - 06/07/25 | Long Trip
28 07/07/25 - 08/07/25 | Long Trip
29
30
August 31
32
33 11/08/25 - 15/08/25 | El Cid
34 18/08/25 - 20/08/25 | HOP Week
35 25/08/25 - 27/08/25 | Freshmen Weekend
September 36 01/09/25 Start of the Academic Year 25/26
03/09/25 Party The Hague
04/09/25 Welcome Back Borrel Leiden
37 11/09/25 Change of Boards GA
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INTERIM BUDGET SPILVENTUROUS 2024-2025

Income

Budget 24-25

Realisation 24-25

Re-budget 24-25

Membership fee* €19.230,30 €20.172,01 €20.172,01
Acquisitions committee’ € 2.000,00 € 855,00 € 1.500,00
General contribution € 5.000,00 € 5.000,00 € 5.000,00
Institute

Interest € 150,00 €310,81 € 310,81
Index books® € 500,00 €901,03 € 1.200,00
Withdrawal Committee Cup | € - €- € 100,00
reservation

‘Vrienden van de SPIL’ € 140,00 €71,51 € 140,00
‘Support Our SPIL’’ € 200,00 €302,24 € 400,00
Other income® € 30,00 € 15,71 € 30,00
Gift XXXIX"™ board € 750,00 € 750,00 € 750,00
Gift XLIIIth board € 841,20 € 841,20 € 841,20
Withdrawal reserve travel € 250,00 € - € 250,00
allowance int. board

member’

Withdrawal lens € 250,00 € 249,00 € 249,00
SPIL-camera

Withdrawal FSW activity' € 93,57 €93,57 € 93,57

* The membership fee was collected at the end of November, with a total share of 8,1% defaulters. Additional
details on the membership fee can be found under point 5.1.1 and 5.1.2 of the policy.
5 The income from Can’t Dutch This of the first semester has not yet been received. The Treasurer and the
Commissioner External Relations expect to receive this income shortly. The budget had to be adjusted due to
challenges in securing one-time financial payments, companies are more focused on commission-based

contracts. Additional details on acquisitions can be found under point 9.1.1 of the policy.

% The realised income from the book sale is higher than anticipated, because more books than expected were

sold in the first semester.

" The income from ‘Support Our SPIL’ is re-budget to be higher, based on the realised income during the first

semester.

8 This realised income consists of deposits on cans and bottles from the common rooms.

° The XLIVth board includes one international board member who has a claim on coverage for travel expenses.
1% This reserve was originally created to organise an activity with other FSW associations. However, due to
changes in the agreement with the Faculty Board, it will now be allocated as general income.
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Open day compensation € 750,00 €- € 750,00
Faculty"

Profit parties" €- € 881,17 € 881,17
Total € 30.185,07 €30.476,25 € 32.667,76

Expenses'"

Budget Realisation Re-Budget
24-25 24-25 24-25

Board € 5.259,68 €2.741,93 €4.311,55
President € 475,00 €31,38 € 680,00
Introduction € 475,00 €31,38 € 680,00
Secretary € 1.350,00 €- € 1.400,00
General" € 600,00 €- € 600,00
SPIL-Weekend € 750,00 € - € 800,00
Treasurer € 450,00 € 425,86 € 425,86
Dies € 450,00 €425,86 €425,86
Education & Politics € 600,00 € 110,03 € 650,00
Education €250,00 €20,33 €250,00
Master activities € 200,00 €40,18 €250,00
Excursions €150,00 €4952 €150,00
Global Relations € 8.066,80 €7.927,92 € 8.091,69
Long trip €4.900,00 €4.900,00 €4.900,00
Short trip €2.666,80 €2.666,80 €2.666,80
Pre-activities € 200,00 €54, 16 € 200,00
Brussels trip € 300,00 € 299,89 € 299,89
General €- €707 € 25,00
Internal Relations €9.357,86 €1.770,81 €9.978,92
DEBAT € 3.420,86 €1.591,81 €3141,92
Yearbook €3.137,00 € 137,00 €3.137,00
Festive €2.800,00 €42,00 € 3.700,00
External Relations €1.970,18 €961,82 €2.524,19
Acquisition € 20,00 €- € 150,00
ICT €875,18 €372,26 €975,19
Promotion €1.025,00 € 589,56 €1.349,00
Stairs Affairs €50,00 €- €50,00
FSW party €- €- € 200,00

" The Faculty has granted each Social Sciences study association € 750, as compensation for their presence at
open days. Due to a change in the agreement with the Faculty, as outlined in section 5.1.1 of the policy, the
compensation now serves as general income.

12 The Halloween party generated significant profit, as all tickets were sold, and the venue was provided free of
charge. In addition, the Picasso party also made a small profit. The Treasurer has allocated most of the profit to
the Festive Committee.

13 Any additional comments about changes in the budget or realisation can be found under the specific tables of
each post.

' This includes the Former Boards Borrel and Alumni activities.
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PvP € 100,00 € - € 100,00
Investments € 150,00 € 99,95 € 700,00
Reserves € 1.250,00 € 2.650,00 € 2.650,00
Travel allowance int. board
member € 250,00 €- € 250,00
Contingencies € 905,55 € - € 905,55
Total € 30.185,07 € 15.169,70 € 32.667,76
Board Budget Realisation | Re-budget
24-25 24-25 24-25
Committee thank-you days'’ € 400,00 € 200,78 € 500,00
ABN-AMRO Business Account
Expenses' € 1.200,00 € 498,32 € 1.000,00
Expenses General Assembly € 400,00 €91,20 € 400,00
Van den Berg-Bachelor thesis award € 75,00 € 76,93 € 76,93
‘Constitutieborrel” presents'’ € 40,00 € 28,88 € 28,88
‘Constitutieborrel” SPIL € 1.400,00 €1.326,97 € 1.329,97
Office supplies € 120,00 € 19,31 € 100,00
StOP-Contribution € 15,00 €- € 15,00
Provisions of SPIL common rooms € 150,00 € 90,32 € 180,00
Free round of drinks after Change of
Boards GA € 72,30 € 72,30 € 72,30
Staff lunch with the Institute'® € 80,00 €- €-
General Board Expenses'’ € 252,04 € 142,66 € 275,00
Applications board 2025-2026 €61,77 €- €61,47
Board activities® € 150,00 € 194,26 € 275,00

'® Due to a budget surplus, the board plans to spend more to show appreciation to all the committee members for

their hard work.

16 The budget for the ABN-AMRO business account expenses has been decreased, due to expenses being lower

than expected.

17 As most of the ‘Constitutieborrels’ took place, the board is not planning on buying more gifts.

18 The staff lunch with the Institute is scheduled for February 20th, with the Institute Board kindly covering the
costs.

1 The Committee Cup reserve will fall under General Board Expenses. Other expenses include board pictures
and the Christmas cards.

2 Board activities include activities organised by the Board. So far, The board has organised the Waffle Hour,
‘Schoentje zetten’, a Christmas fundraiser and a ‘Welcome Back’ event in the common rooms. The board is
planning on organising an additional one or two events in the common rooms.
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Activities open day compensation
Faculty®'
€ 843,57 €- €-

Total € 5.259,68 € 2.741,93 € 4.311,55
Preside Budget Realisation Re-budget

24-25 24-25 24-25
Introduction € 475,00 €31,38 € 680,00
General expenses® € 75,00 €31,38 € 130,00
Friends Day* €- €- €350,00
Family Day* €- €- € 200,00
Friends & Family Day (Leiden
& The Hague)” € 400,00 €- €-
Total € 475,00 € 31,38 € 680,00

! Due to a change in the agreement with the Faculty, as outlined in section 5.1.1 of the policy, the compensation
now serves as ‘general’ income. Consequently, no specific allocation was made, and the funds are now
distributed across all budget categories.

22 General expenses cover the costs of study groups and other activities organised by the Introduction
Committee. With the increased budget, the committee has greater flexibility in planning its upcoming events.
2 Due to the budget surplus, additional budget was allocated to Friends day to ensure a successful first event.
2 The budget for the Family Day has been increased to align more closely with last year’s budget of
approximately € 200 per city. Although the event will now take place on a single day, the budget surplus
allowed for an adjustment.

2 Friends & Family Day is divided into two separate events this year, resulting in the budget being split
accordingly.
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Budget Realisation Re-budget
24-25 24-25 24-25
Former boards borrel € 400,00 €- € 400,00
Alumni activities € 200,00 €- € 200,00
SPIL-Weekend* € 750,00 €- € 800,00
Total € 1.350,00 €- € 1.400,00
Treasurer Budget Realisation Re-budget
24-25 24-25 24-25
Dies € 450,00 € 425,86 € 425,86
Total € 480,00 € 425,86 € 425,86
Education & Politics Budget Realisation Re-Budget
24-25 23-24 24-25
Education € 250,00 €20,33 € 250,00
Activities & workshops € 200,00 €20,33 € 200,00
Career € 50,00 €- € 50,00
Master activities € 200,00 €40,18 € 250,00
Activities & workshops®’ €150,00 €40,18 € 200,00
Career €50,00 € - € 50,00
Excursions € 150,00 €49,52 € 150,00
Total € 600,00 € 110,03 € 650,00

2 Due to the budget surplus, the budget for SPIL-Weekend was increased to keep the participant fee as low as

possible.

" Due to the budget surplus, additional budget was allocated, so the committee has greater flexibility in

planning its upcoming events.




Global Relations Budget Realisation Re-budget
24-25 24-25 24-25

Long Trip*® € 4.900,00 € 4.900,00 € 4.900,00
Short Trip* € 2.666,80 € 2.666,80 € 2.666,80
Pre-activities € 200,00 €54,16 € 200,00
Brussels trip®’ € 300,00 € 299,89 € 299,89
General expenses®! €- €7,07 € 25,00
Total € 8.066,80 €7.927,92 € 8.091,69

28 The budget for the Long Trip can be found at the end of the Budget.

¥ The realisation of the Short Trip can be found at the end of the Budget.

3% The realisation for Brussels was lower than budgeted due to the refunded amount to participants being
rounded up. The full realisation of the Brussels Trip can be found at the end of the Budget.

3! Last year's expansion of the medical kit proved highly useful, as some medications ran out. The realisation of
the budget was used to restock paracetamol before the Short Trip. The budget will be used to completely refill
and extend the medical kit before the Long Trip.
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Internal Relations Budget Realisation Re-budget
24-25 24-25 24-25

DEBAT € 3.420,86 € 1.591,81 €3.141,92
4x DEBAT €3.300,00 €1.484,58 € 3.000,00
Workshops €50,00 €1531 €50,00
Digital DEBAT* €70,86 €91,92 €91,92
DEBAT podcast™ €- €16,99 €16,99
Yearbook €3.137,00 € 137,00 € 3.137,00
Yearbook € 3.000,00 €- € 3.000,00
Indesign Licence € 137,00 € 137,00 € 137,00
Festive € 2.800,00 €42,00 € 3,700.00
Borrels™ € 150,00 €- € 250,00
Parties™ € 150,00 €- €450,00
Gala®® €1.650,00 €- €1.850,00
Social activities®” € 600,00 €42,00 € 900,00
Beer Cantus €250,00 €- €250,00
Total € 9.357,86 €1.770,81 € 9.978,92

32 The costs of the DEBAT website increased after the association was upgraded to the premium package. This

upgrade happened because the hosting company discontinued the previously used medium package.
33 The realised amount covers the cost of a MicroSD card used for recording the DEBAT podcasts.
* Due to the budget surplus, the Treasurer decided to make more money available for the borrels. The

Commissioner Internal Relations is planning on spending part of this budget on the ‘Welcome Back borrel” in
September and the Yearbook Reveal borrel.

35 The increase in budget partially arises because the budget for the Valentine’s party was initially allocated
under ‘activities open day compensation Faculty.” However, due to a change in the agreement, as outlined in
section 5.1.1 of the policy, the compensation has now been redistributed across the entire budget. Additionally,
the Commissioner of Internal Relations plans to host a party in the first weeks of September, for which the
Treasurer has allocated some extra money.

36 Due to the budget surplus and the Festive Committee's plan to sell more gala tickets, the Treasurer has decided
to increase the budget.

37 The increased budget for social activities will be used to keep ticket prices for the Efteling as low as possible.
Additionally, the Festive Committee will be able to organise events requiring a higher budget in the second
semester.
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External Relations Budget Realisation Re-budget
24-25 24-25 24-25
Acquisition®® € 20,00 €- € 150,00
ICT € 875,18 € 372,26 €975,19
General expenses™ €- €7581 €7581
Licence Snelstart €213,44 € - €213,44
Conscribo € 333,23 €- € 33323
Hosting www.spilplaats.nl €272,25 € 296,45 €296,45
Licence Elementor €56,26 €- € 56,26
Promotion € 1.025,00 € 589,56 € 1.349,00
General expenses” €350,00 € 340,56 € 350,00
EL CID and HOP Week stands | € 350,00 €- €350,00
EL CID and HOP Week
activity” € - €- € 400,00
HOP Week activity € 75,00 € - € -
Lens SPIL-camera €250,00 € 249,00 € 249,00
Stairs Affairs € 50,00 € - € 50,00
Contribution FSW party*? €- €- € 200,00
Total €1.970,18 €961,82 € 2.524,19

38 The increase in budget will be used by the committee to make the merch market as attractive as possible,

aiming to maximise merchandise sales for the association.

% The realised amount of the general expenses consists of various licenses.
0 The realised amount of the general expenses consists of the costs of flyers, SPIL stickers, and tote bags.
“I The budget for an El cid activity was initially allocated under ‘activities open day compensation Faculty’.

However, due to a change in the agreement, as outlined in section 5.1.1 of the policy, the compensation has now
been redistributed across the entire budget. The board plans to organise at least one activity in each city to attract
new members, likely in collaboration with other associations.

2 The budget for the FSW party was initially allocated under ‘activities open day compensation Faculty’.
However, due to a change in the agreement, as outlined in section 5.1.1 of the policy, the compensation has now
been redistributed across the entire budget.
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Investments Budget Realisation Re-budget
24-25 24-25 24-25
General expenses € 150,00 € - €-
Reusable cups® €- €- € 250,00
Investments common rooms™* €- € 99,95 € 450,00
Total € 150,00 €99,95 €700,00
Reserves Budget Realisation Re-budget
24-25 24-25 24-25
9™ Lustrum of SPIL* € 1.000,00 € 1.150,00 € 1.150,00
Lustrum DEBAT* € 150,00 €- €-
SPIL common rooms € 100,00 €- € -
Equity*’ €- € 1.500,00 € 1.500,00
Total € 1.250,00 € 2.650,00 € 2.650,00

43 The board plans to purchase approximately 150 reusable plastic cups for use at events. This initiative will help

reduce future expenses on paper cups while also providing a more sustainable alternative.

4 The couch in the common room in The Hague is no longer usable. Therefore, the Board plans to purchase a
new one. Additionally, the board bought a foldable table for the common room in The Hague and vacuum

cleaners for both common rooms.

4 As outlined in section 5.1.1 of the policy, the Treasurer has decided not to budget for a Lustrum DEBAT
anymore. Therefore, the budgeted amount for Lustrum DEBAT is moved to the general Lustrum reserve in the

re-budget.
46 See footnote 45

47 The association’s available savings fall below the recommended threshold. To address this, the Treasurer has
allocated a € 1.500 reserve. More details can be found under section 5.1.3.2. of the policy.
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Travel allowance Int. Board Budget Realisation Re-budget
member 24-25 24-25 24-25
Travel Reimbursement € 250,00 € - € 250,00
Total € 250,00 €- € 250,00
Contingencies Budget Realisation Re-Budget
24-25 24-25 24-25
Contingencies® € 905,55 €- € 905,55
Total € 905,55 €- € 905,55

8 Contingencies amount to 3% of the general expenditure

76




Balance sheet

Debit Credit
ABN-AMRO business

account €... Equity €...
ABN-AMRO savings

account €... Lustrum reserve € 6.700,00

SPIL common rooms
Ties (142) € 1.243,92 reserve €-
Bows (127) € 958,85 Lustrum DEBAT €-

Reserve travel

allowance int. board

Pair of braces (93) € 1.860,00 members € 1.500,00

Bowties (89) € 534,00 Gift XXXIX" board | € -
Committee Cup

Doppers (24) € 240,00 reserve € 77,04
Committee Cup prize

Former-board pin (31) € 63,55 XLIIT™ board reserve | € -

Umbrellas (7) € 35,00 FSW activity reserve | € -
Lens SPIL-camera

Bike packages (25) € 250,00 reserve €-

Card holders (4) €14,34 Gift XLIIT™ board € -

Scarfs (8) € 40,00

Socks (19) € 209,00

Beer glass (8) € 60,00

Shot glasses (88) € 440,00

Playing cards (65) € 384,15

Quarterzip sweaters (10) | € 389,50

Kas bestuur € 250,00

Total €... Total €...
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Debtors Creditors

Total €- Total € -
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Realisation Brussels Trip 2024-2025

Income Expenses
Estimated Estimated Realised Estimated Estimated Realised
budget p.p. budget budget budget p.p. budget budget
Participant Accommodation
contribution® € 69,50 € 3.475,00 €3.475,00 | Hostel Brxxl 5 €31,66 € 1.583,00 € 1.583,00
SPIL Transportation
contribution® € 6,00 € 300,00 € 299,89 Bus € 33,44 €1.672,00 € 1.507,00
Public transport € 8,80 € 440,00 € 312,00
Unforeseen costs € 1,60 € 80,00 € 0,00
Restitution € 372,89
Total € 75,50 €3.775,00 €3.774,89 Total € 75,50 € 3.775,00 €3.774,89

Provisional realisation Short Trip 2024-2025

Income Expenses
Estimated Estimated Realised Estimated Estimated Realised
budget p.p. budget budget budget budget budget
p.p.
Participant Accommodation
contribution®' € 250,00 € 10.000,00 € 10.000,00 | Onefam Les Corts € 152,66 €6.106,20 €6.106,20
SPIL
contribution € 66,67 € 2.666,80 €2.666,80 | Flights € 154,70 € 6.188,00 € 6.188,00
CASSA
contribution®’ € 50,00 € 2.000,00 €2.000,00 | Public transport €22.50 € 900,00 € 897,00
Cultural activities €21,75 € 870,00 € 856,50
Parc Guéll €13,50 € 540,00 €526,50
Santa Pau Museum €825 € 330,00 € 330,00
Final Dinner €4,07 € 162,60 € 114,90
Unforeseen costs € 11,00 € 440,00 € 24,97
Restitution> € - € - € 479,23
Total € 366,67 € 14.666,80 € 14.666,80 | Total € 366,67 € 14.666,80 € 14.666,80

4> The maximum of 50 participants signed up for the Brussels Trip

9 The SPIL contribution for the Brussels Trip was lower than budgeted due to the refunded amount to
participants being rounded up.

3! The maximum of 40 participants signed up for the Short Trip

52 The subsidy application for the Short Trip was approved by CASSA in December. A subsidy of € 2.000 was
granted. At time of writing, the subsidy has not yet been received. If the full amount is granted, a refund will be
made to participants. The final realisation will be presented at the Affirmation GA.

53 See footnote 52
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Budget Long Trip 2024-2025

Income Expenses
Estimated Estimated Estimated Estimated
budget p.p. budget budget p.p. budget
Accommodation
Auberges De Juenes,
Participant Rabat €116,97 €4.094,04
contribution® € 750,00 €26.250,00 Riad Dia, Marrakech € 60,00 €2.100,00
SPIL contribution
€ 140,00 €4.900,00 Flights € 396,12 € 13.864,20
Transportation
CASSA contribution € 100,00 € 3.500,00 Private bus € 185,71 € 6.500,00
Cultural activities
General €101,49 €3.552,26
Desert Trip € 90,00 € 3.150,00
Final dinner €10,00 € 350,00
Unforeseen costs €29,70 € 1.039,50
Total €990,00 € 34.650,00 Total € 990,00 € 34.650,00
Budget SPIL Weekend 2024-2025
Income Expenses
Estimated Estimated Estimated Estimated
budget p.p. budget budget p.p. budget
Participant Accommodation
contribution® € 85,00 € 2.550,00 Hi Flanders Leuven €67,80 € 2.034,00
Transportation
SPIL contribution €26,67 € 800,00 Train €21,40 € 642,00
Activities €19,13 € 574,00
Unforeseen costs € 3,33 € 100,00
Total € 111,67 € 3.350,00 Total € 111,67 € 3.350,00

% A maximum of 35 participants can sign up for the Long Trip.
53 A maximum of 30 participants can sign up for SPIL-Weekend.
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INTERIM REPORT AUDIT COMMITTEE
Dear member of the GA, CALVY, and 44th Board of SPIL,

On the 15th of November the Audit Committee entered the SPIL common room with
excitement to start their first audit check. The Audit Committee was greeted by a common
room full of members, which the Audit Committee is always glad to see. Once these
members left and the President was kindly asked to leave, the Audit Committee began their
work, only to be interrupted by even more members coming into the common room, picking
up their forgotten coats. Once all members had retrieved their belongings, the audit check
finally started.

The Audit Committee was treated with a delicious, sadly not homemade, Albert Heijn cake.
During the check the Audit Committee was pleased to see the precision of the Treasurer’s
bookkeeping: all expenses had corresponding receipts and were correctly categorized in the
bookkeeping system. Afterwards, the annual merchandise check was carried out and all items
were counted. All in all, the first audit check was successfully concluded and the audit
committee left FSW feeling satisfied.

In accordance with the Treasurer, the Audit Committee agreed on three audit checks during
her board year. So, on the 10 th of February the second audit check was held. As the check
took place during dinner time, the treasurer treated the Audit Committee to a delicious pasta
and a (half-eaten by her own board) homemade Arretjescake. This time the audit check was
not interrupted by any SPIL members, but rather by the permanent furry inhabitants of the
Leiden common room.

Again, this audit check overall went well and the expenses of the Short Trip were in order.
The Treasurer ensured every single receipt, including all the separate transport tickets from
Barcelona, were included in her declaration forms. The Audit Committee wants to emphasize
to the Treasurer’s fellow board members to please put their staples on the correct corner of
their declaration form to help out their lovely Treasurer in her difficult tasks.

The Audit Committee is glad to notice that the Treasurer is making good use of the Audit
Committee as an advisory function. The Audit Committee noted this was necessary, because
some prior knowledge on the old ticketing system has been forgotten and as such the
Treasurer did not have the know-how to find the current Mollie account in use, that could
provide the correct overview of the merchandise and tickets sales. There had been an
unknown credit card charge which the Treasurer could not pinpoint, and together with the
Audit Committee, the Treasurer could finally retrace it to the Mollie account. The Audit
Committee is satisfied that their hard earned knowledge of Mollie was still of use in 2025 and
continues to urge the Treasurer to reach out to the Audit Committee if there are any questions
regarding outdated systems.

Of course, while checking all the receipts, the Audit Committee enjoys seeing all purchases
made, especially what personal items the President buys when also acquiring important
chocolate cookies for the common room. Furthermore, the Audit Committee is pleased to see
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that the coffee and tea expenses for the common room are upheld and that the members are
enjoying these facilities of the common room.

With SPIL yellow greetings,

The 2024-2025 Audit Committee “Spillion Bucks” (Lara Akande & Margot Ammerlaan)
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