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‘Onze nob’le discipline’

By Max Nederkoorn and Stijn van den Wijngaard
NB: For ceremonial use only the first verse and the refrain are sung.

Onze nob’le discipline,
De politieke wetenschap!

Het debat is voor ons routine,
Trots op ’t studieus broederschap,
Dit Leidsch superieur instituut,
Eren wij de vereniging,

Die heerst en regeert deze stad:
Sedert ’t jaar één-en-tachtig
Is de SPIL oppermachtig!

Maak plaats, hier is de SPIL!
De SPIL maakt ‘t verschil!
Chapeau, chapeau:

Wijj prijzen hoog
De glorie van de SPIL

[Rijk’lijk vloei’ de alcohol,

De politieke borrelpraat!
Drinken hoort bij ’t protocol,
Zoveel dat het nergens meer op slaat.
Dit Leidsch superieur instituut,
Eren wij de vereniging,

Die heerst en regeert deze stad:
Wie ons ziet heeft direct
een Minderwaardigheidscomplex!

Maak plaats, hier is de SPIL!
De SPIL maakt ’t verschil!
Chapeau, chapeau:

Wijj prijzen hoog
De glorie van de SPIL]
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MINUTES INTERIM GA, d.d. 27th of February 2025

1. Opening

After singing the SPIL Anthem, the Chair of the GA Mr. Van Kampen, opens the meeting at

19:11.

Those present at the GA are :

Sem van der Voort
Judith Hordijk
Janneke Pool
Ralph Otten

Jules Fockens

Lilli Helin

Soizic Michotte van den Berck

Olivier Backx
Sophie Peters
Nathan de Jager
Cosme Centis
Nika Verwoert
Josephine van Os
Kathrin Brill
Marie Spruit
Casijn de Haas
Sophia Campfens
Sonia Ordonez
Cosmin Tanasa

Sofia Skokanova

Maria Monti

Militza Radovic
Leon Jad El Haddad
Mette Kamerich
Robin Buijs

Jokin de Carlos Sola
Svea Drose

Ruchi van Zoelen
Kasya Hilhorst

Gijs Verhoeff

Noor Stuijt

Evy Verbrugge

Eva van Rheenen
Maria Lozano

Ana Valeria Santoyo
Nina Verloove
Gabriel Reijans
Dante Renes

Ruben Backx

Anna Easton

Jette Boonstra
Inge van Hoek

Patrick Daamen

Alfons Pieter Cornelis Hooft

Marvin Lamers
Marit van der Heide
Jip Réling

Ainhoa Bejer
Donna Dekker
Daan de Vries

Daan Bal
Annabelle Jung
Marijke H. Alfarnes
Hannah Dierke
Margot Ammerlaan
Lieke Gautier
Lucille Saisse

Jess Cressey-Jones

Sabine Silveira Vaucher



2. Installing Voting Committee

The Chair of the GA explains what the Voting Committee entails.

The Chair of the GA installs Ms. Van Zoelen and Mr. Verhoeff into the Voting Committee.
3. Setting the agenda

There are no questions, the agenda is set.

4. Announcements

The Chair of the GA explains to everyone to state their full name before saying anything so
that the Secretary can write down the names for the minutes. Questions can be asked in both
Dutch and English. Dutch questions and answers will be provided with a short translation by
him. Motion paper can be found in the back and on the SPIL website. Lastly, the Chair of the
GA explains that any remarks about spelling- or grammar mistakes, can be emailed to the
Secretary, secretary@spilplaats.nl.

The Chair of the Ga is asking what Mr. Verhoeff what his favourite motion was
Mr. Verhoeff explains it is the one where he had to wear his Obi Wan Kenobi costume.
The Secretary explains to everyone to write down their names on the attendance list.

The Secretary explains there will be snacks during the GA and everyone who stays until the
end gets a drink on SPIL. Only if the GA ends in time.

5. Received documents

There is a vote transfer from Ms. Breed to Mr. Hooft, from Mr. Van Kampen to Mr. Buijs,
from Ms. Drose to Ms. Stuijt and from Ms. Vermeiden to Ms. Van Hoek.

6. Installing minutes Policy GA dated October 8th 2024
There are no questions, the minutes are set.
7. Interim Policy XLIVth Board ‘SPILventurous’

22
Mr. Buijs compliments the Board on the initiative of the Voedselbank.

23
Ms. Stuijt is asking for an evaluation on the Whatsapp Community.



Mr. Van der Voort explains it gives a better oversight in general.

Ms. Michotte explains it is also nice to promote things that are only for members.
Ms. Stuijt is asking if this would be the same in a regular group chat.

Ms. Michotte explains it has a better overview of who is a member and who is not.

Mr. Reiijans is asking about the general chat and spam, and what is the goal is of the group
chat.

Mr. Van der Voort explains they changed it so that only the board members can send things
into that group chat now..

Mr. Reijans is asking about all the numbers in the general group chat who are not members.
Ms. Michotte explains it is an unfortunate consequence of having a community.

Mr. Reijans is asking if the board would like that members text each other in that group chat.
Ms. Michotte explains ideally that is true, but it is also to keep an overview.

3.1.2
Ms. Easton is asking about the contact with the study advisors

Mr. Van der Voort explains he has good connections with Leiden and also in The Hague,
although they are a bit more hidden.

3.13
Ms. Jung is asking for an update on cancelling the bank account.

Mr. Van der Voort explains they are still looking into it but they are taking steps to have it
cancelled before the end of the year.

Ms. Jung is asking if they will do it the same way as StOP committees.
Mr. Van der Voort explains the exact details still needs to be figured out.
Ms. Hilhorst is asking who is in charge.

Mr. Van der Voort explains the board of the PvP, normally it might be the treasurer but they
are taking it up as a board.



Ms. Jung is asking for the location of this year's PIP Congress.

Mr. Van der Voort explains it will be at the Schouwburgstraat in The Hague
Mr. Buijs is asking why the congress is not at the Schouwburg in Leiden.
Mr. Van der Voort explains they could not afford the Schouwburg in Leiden.

3.14
Mr. Buijs is asking about an update on the board liability insurance.

Mr. Van der Voort explains he talked about it with other associations. It costs a lot of money,
but he will look into it further next semester.

Mr. Buijs remarks it is really important to look into for further years and to have a more
indepth answer the next time.

Mr. Van der Voort explains that the first insurances he looked into were only for if one of the
board members took all the money and ran off. But he will look into others.

Mr. Buijs is asking for an update next GA.
The Chair of the GA is asking if this GA will be Mr. Hooft’s last GA attending
Mr. Hooft explains it is.

Mr. Hooft is asking about the screening of Love Actually, this was done out of a motion. But
he is wondering if the Board was happy with the turnout.

Mr. Van der Voort explains he had very good company.
Ms. Hilhorst is asking for a movie night at night next time.
Mr. Van der Voort explains it is hard to take into account everyone’s schedule.

Mr. Buijs is asking about a motion signed by Gijs Verhoeff et al. for an extensive movie
critique of a Hugh Grant movie, and where to expect that.

Mr. Van der Voort explains he will do this during Any Other Business.
Mr. Verhoeft is asking for the movie night and not a movie morning.

Mr. Van der Voort explains it is always night somewhere in the world.



Ms. Easton remarks the GSA, and so for everyone signing the movie night motion should
also go to the movie night.

Ms. Van Hoek is asking for another movie night because she really enjoyed it.
Mr. Daamen is asking for the next time to plan this when he is not sick.

3.1.5
Ms. Easton is asking there is an update on Lustrum

Mr. Van der Voort explains interviews are ongoing right now, applications closed.

32.1

Ms. Van Os gives her speech about the Introduction Committee.
322
Ms. Boonstra is asking how the study groups are well attended because in her year this was

not the case.

Mr. Van der Voort explains they give a presentation and show exam questions. In The Hague
they do all the courses and switch between them.

Ms. Stuijt is asking about the continuation with CIROS for study groups.

Mr. Van der Voort explains it has been a nice partnership and they will continue.

323

Mr. Van der Voort explains due to a low amount of signups the Family Day in The Hague was
cancelled.

Mr. Daamen is asking when Friends Day will be.

Mr. Van der Voort explains it will be the 7th of March.

Mr. Daamen is asking if they can be invited to the Friends Day as he has donated to the
association.

Mr. Van der Voort explains he can technically invite him to the Friends Day.

3.24
Ms. Hilhorst is asking what the location in Delft is.

Mr. Van der Voort explains it is Scouting Paulus.



4.1.1
Mr. Buijs is asking the Secretary to fill out the blanks.

Ms. Hordijk explains that at present SPIL has a total of 1.051. The bachelor consists of 126
International Politics students, 183 Political Science students, 603 International Relations and
Organizations students, 49 master students and 90 members of which the programme is
unknown.

Mr. Hooft is asking if there is any reason these numbers are more accurate than in the past.

Ms. Hordijk explains it is not more accurate than in the past, members have to update
themselves if they become master students.

Mr. El Haddad is asking what the reason is for the members of which the programme is
unknown.

Ms. Hordijk explains that in the past the study programme was not always asked.
Mr. Centis is asking for the list of all the master students.
Ms. Hordijk explains that it is not allowed due to privacy regulations.

4.1.2
Ms. Stuijt is asking if everyone from the LSVVS5 column handed in their columns in time.

Ms. Hordijk explains one needed multiple reminders but otherwise everyone was on time.
Mr. Backx is asking to name and shame the person who handed in the column too late.
Ms. Hordijk explains he has to ask around himself.

Mr. Hooft remarks that the GA likes naming and shaming.

4.1.3
Mr. Buijs is asking the Secretary to fill out the blanks

Ms. Hordijk explains SPIL currently has a total of 66 reunionist members.
Ms. Jung is asking if they get reminders if they do not pay.
Ms. Hordijk explains they get three reminders. She also explains the ones that did not pay are

not signed out yet because they are looking into other options, she will get back to that at the
Change of Boards GA.

10



Mr. Verhoeft is asking if the Secretary is also looking into direct debit.
Ms. Hordijk explains she is looking into it.

4.1.4
Mr. Buijs is asking if the Secretary can fill out the blanks.

Ms. Hordijk explains the SPIL has a total of 305 alumni.

Ms. Stuijt is asking if the Secretary is planning on collaborating with the University for the
Alumni Event.

Ms. Hordijk explains not yet but she is still looking into it.

4.1.5

Mr. Buijs is asking for a more elaborate discussion on the relationship between the Secretary
and the CALVV.

Ms. Hordijk explains she really appreciates the CALVV and the bonding activities are great.

Mr. Hooft is asking if there are records of GAs of when the quorum was not maintained until
the end.

Ms. Hordijk explains there is no document but he can count the additional GA ones.

Mr. Daamen is asking if the Board has fun.

4.1.6

Ms. Boonstra is asking in which city the Former Boards Borrel will take place.
Ms. Hordijk explains it will be in Leiden.

Ms. Boonstra is asking if it will be at the NEXT.

Ms. Hordijk explains it will not be at the NEXT.

4.2
Mr. Bal gives an update on the SPIL Weekend Committee.

Mr. Verhoeft is asking if SPIL Weekend will go to a museum and then write a song about it.

Ms. Hordijk explains she does not know if they will go to a museum yet but if they go to one
the people going on the trip can decide themselves if they want to write a song about it.

11



Mr. De Carlos Sola remarks we are running out of nice places in Flanders.

Ms. Hordijk explains next year the Committee can decide where they want to go, it does not

have to be Flanders.
Mr. Daamen is asking if they will still write a song even if they are not going to Flanders.
Ms. Hordijk explains if they want they can.

Mr. De Carlos Sola is asking if the Commissioner is planning on meeting up with students
from Leuven University.

Ms. Hordijk explains that it is more an idea for Short or Long Trip.

5.1.2

Mr. Centis is asking that Article 2 states members did not have to pay the full fee but a lot of

master students did not get this.

Ms. Pool explains this is only for first years and only if the membership fee gets increased,
they are entitled to pay the unraised membership fee.

Mr. Centis is asking why the membership fee went up.
Ms. Pool explains because they needed more money.
Ms. Hilhorst is asking why the amount of defaulters is lower than expected.

Ms. Pool explains she does not know and she will advise to have a lower percentage than
10% next year.

5.1.3.1
Ms. Jung remarks she is very proud of how the board took this upon them.

Ms. Hilhorst remarks that she is happy so many people filled out the survey
Ms. Pool wants to thank the people in the room who filled it out.

Mr. Otten does his house yell.

The Chair of the GA explains there are stairs coming his way.

5.1.3.2

Ms. Jung is asking about the common room reserve, and if the board has heard anything
about the SPUI building.

12



Ms. Pool explains not yet but the board is in contact with the University.

5.134
Mr. Hooft remarks this is a great policy and this goal should even be expanded.

5.2.1
Ms. Verwoert gives an update on the Dies Committee.

6.1
Ms. Monti gives an update on the Education Committee.

Ms. Van der Heide is asking if the SKG still exists and if Mr. Otten is in it.
Mr. Otten explains it still exists and he is in it.
Ms. Van der Heide is asking for a small oversight of topics they have discussed.

Mr. Otten explains mostly about the POP-Corner, students finances, better forms of
communication etc.

Ms. Van der Heide is asking what the status is on the Career Night.

Mr. Otten explains they are sending emails to former board members to invite them and they
are busy with the planning of the infomarket.

Mr. El Haddad is asking for the reason between the amount of people signing up and actually
attending the Public Speaking Event. He also asks how the Commissioner will try to prevent

this in the future.

Mr. Otten explains he is not aware why there was a gap and maybe it would be an idea to use
the same format as Excursions Committee with confirming their signup.

6.2
Ms. Campfens gives an update on the Excursions Committee.

Ms. Gautier is asking if they paid for the visit to the Parliament.
Ms. Campfens explains it was free.
Mr. El Haddad is asking at which excursions you needed to pay.

Ms. Campfens explains none.

13



Ms. Van Hoek is asking why they chose to have an English and a Dutch visit to the
Parliament.

Mr. Otten explains he followed last year's feedback, so this way Dutch students can have a
more indepth visit.

Ms. Van der Heide remarks it is great that so many excursions have been organised.

6.3
Mr. Backx gives an update on the Masters Activities Committee.

Mr. Daamen remarks that the Masters Activities Committee is really doing a great job and to
keep up the great work.

Mr. De Carlos Sola agrees with Mr. Daamen.

Ms. Stuijt remarks during the 41st there was not even a Masters Activities Committee and
now there is and they are doing a great job.

Ms. Easton is asking if other hallway associations als have a Masters Committee and if they
have, it would be an idea to collaborate.

Mr. Otten explains he will take it into consideration.

Mr. Daamen is asking which of the three associations is the best.

Mr. Otten explains it is SPIL.

Ms. Van der Heide remarks to talk to HSVL because they get a budget from their Institute.

Mr. Otten explains he will take it into consideration.

Ms. Hilhorst is asking what they did before with the book sale instead of now per semester.
Mr. Otten explains it used to be per block.

6.5

Mr. Buijs is asking for an evaluation of the Programme Committee and how the coffee hours

are working, and if there are a lot of people approaching etc.

Mr. Otten explains he works a lot with the other associations, he gets good feedback and he
thinks the Committee represents the students well.

14



6.7
Ms. Kamerich is asking on behalf of Ms. Togtema if he will continue to interview former
board members on LinkedIn.

Mr. Otten explains it is and he reached out to former board members but unfortunately they
were not interested.

Ms. Jung is asking if it has proved its value with organising former boards borrels and alumni
events.

Mr. Otten explains that it is unknown if all email addresses are still up to date and via
LinkedIn you can then reach a larger audience.

Ms. Jung is asking if Mr. Otten is stalking to connect with all the former board members of
the association.

Mr. Otten explains he already did that for Career Night.

Ms. Lozano gives an update on the Brussels Committee.

Ms. Verloove gives Mr. Fockens a compliment on doing a great job.

ﬁ. Gautier gives an update on the Short Trip Committee.

The Chair of the GA is asking for people’s favourite activity during the Short Trip.
Mr. Tanasa explains his favourite night was karaoke night.

Mr. Hooft is asking if SPIL already went to Barcelona once before.

Mr. Fockens explains they did not, they did go to Spain, to Madrid

7.2.1
Mr. El Haddad is asking how the choice of Barcelona was made.

Mr. Fockens explains it was hard to find a feasible destination but they eventually came up
with Barcelona which turned out great.

13
Ms. Renes gives an update on the Long Trip Committee.

Mr. Daamen remarks there is someone in the room that speaks fluent Arabic.

15



Ms. Van Zoelen is asking if the Committee acknowledges that the Western Sahara is part of
Morocco because on the map in the promotion it is included.

Mr. Fockens explains SPIL is politically neutral so does not take a stance. He also explains
that the map was not chosen consciously.

Ms. Van Zoelen is asking if it is a mistake or politically neutral.

Mr. Fockens explains it is not a mistake but as it is a very precarious topic, he would like to
say that it was not his intention to upset anyone.

Ms. Van Zoelen is asking if the government uses this map.

Mr. De Vries explains it is.

Mr. Verhoeft is asking for a repost with a map with the dash line.

Mr. Fockens explains he will discuss this with the Commissioner External Relations.

Ms. Boonstra remarks if it is a slide post, in which case he can just take the one with the map
off.

Mr. Hooft remarks he does not mind the promotion using this map, as about the same thing
happened last year.

Mr. Buijs is asking if Mr. Fockens now wants to resign.
Mr. Fockens explains not at the moment.

Ms. Gautier explains she wants to express her support to Mr. Fockens and that he did a great
job.

7.3.1
Ms. Verbrugge remarks a typo.

Ms. Hordijk explains all the grammar mistakes can be emailed to secretary@spilplaats.nl
Mr. Buijs is asking if Ms. Hordijk will resign.
Ms. Hordijk explains she will not.

Mr. Daamen remarks that he thinks Ms. Hordijk is doing a great job.

16



The Chair of the GA suspends the meeting at 20.42
The Chair of the GA reopens the meeting at 20.59

8.1.1
Ms. Cressey Jones gives an update on the DEBAT Committee.

Mr. De Haas is asking about the printing mistakes and pieces got lost of texts and if this can
be prevented in the future.

Ms. Helin explains this is something they have been working on, sometimes when one thing
gets edited something else gets deleted from the page. They made a design checklist, so they

are working on it.

Ms. Van Hoek is asking if it is an idea to let the writers check their own pieces after the
designing.

Ms. Helin explains that could be an idea for after the texts have been edited. But for the
design it is more difficult because the issues get designed in one big document.

Ms. Van Hoek is asking that it could be an idea to send screenshots to the writers because the
problem is only after the design, not the editing.

Ms. Helin explains she will take it into account.
Ms. Monti is asking to make it more clear where to pick the issues up after the reveals.

Ms. Helin explains they can pick it up after the reveal in the common rooms and she will try
to emphasise it more. It has been already promoted on Instagram and the app.

Ms. Easton is asking what Ms. Helin’s ideas are on printing/online DEBATS.

Ms. Helin explains she will come back to it at the Affirmation GA.

Mr. Lamers is asking how the events with Lievisse Adriaanse went and the other social event.
Ms. Helin explained the journalist workshop was attended well with around twenty people, it
was very interesting. The joint writing session was with around ten people, but the people
who were there found it helpful.

Mr. Lamers is asking if this session was open for non DEBAT members.

Ms. Helin explains it was not, it was only for the writers for the second issue.

17



Mr. Lamers is asking if that would be a possibility, also for people who joined SPIL later on
to get interested in SPIL.

Ms. Helin explains she will consider it but she does not know the joint writing session would
attract other people.

8.1.1.2
Mr. Buijs is asking if Ms. Helin has any numbers on the people who visit the website.

Ms. Helin explains you can find the numbers per article on the website. Most of them are
around 150 views, there is even some with 500 views. The English articles also have, most of
the time, a bit more views than the Dutch articles.

8.1.1.3
Mr. Daamen remarks as a fellow postcast maker, he really likes the podcast.

The Chair of the GA explains there may also be a Committee.
Mr. Verhoeft is asking if the podcast can be considered to be posted on the SPIL app
Ms. Helin explains she will look into it with the Commissioner External Relations.

Ms. Van Zoelen is asking if Ms. Helin would recommend the possible Committee staying
under her portfolio or maybe the portfolio of Education & Politics.

Ms. Helin explains this is something the board still needs to discuss this.
Ms. Stuijt remarks that the podcast deserves more promotion.

Ms. Helin explains it is now on the linktree on Instagram and will take it into consideration to
make more promotion as well.

Ms. Boonstra remarks SPILcast was a thing during her year and maybe it is an idea to upload
their episodes again, to have them in one channel.

Ms. Helin explains she was not aware there were more episodes and she will look into it.
Ms. Boonstra remarks the logins should be in the whitebook of External Relations.

Mr. Daamen remarks the SPILcast is still on Spotify and is asking to keep the same name for
the new podcast.

Ms. Helin explains she will take it into consideration.

18



8.1.2.1
Ms. Saisse gives an update on the Yearbook Committee.

8.2.1
Ms. Dierke gives an update on the Festive Committee.

Ms. Van Zoelen gives a compliment to the Committee and their attendance.

Mr. Hooft is asking for the ideal dress code for the gala.

Ms. Dierke explains the theme is soon to be revealed but still black tie.

Ms. Gautier is asking what the location of the gala will be.

Ms. Dierke explains this will also be revealed soon.

Ms. Helin explains that there will be a Save the Date with the reveal next week.
Ms. Easton is asking if there was a profit on the Halloween party.

Ms. Helin explains a profit was made.

Ms. Easton is asking if the Festive Committee now also strives for profit.

Ms. Pool explains she would recommend the next treasurer to count on a profit and also
strive for next year to make a profit.

Ms. Gautier is asking if the wine could be less terrible than last year.

Ms. Helin explains she will take it into consideration.

8.2.2

Mr. Buijs is asking if the regular borrel locations will stay or is the committee looking around

for better deals. He also points out Roebels is currently owned by a former SPIL member.

Ms. Helin explains this is something for the future Commissioner Festivities because this is
done at the beginning of the year.

Ms. Jung remarks to try it out for the Board Interest Borrels.
Ms. Helin explains this could be a nice idea.

Mr. Buijs remarks it would be great to try out Roebels and report to the next GA.
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Mr. Bal remarks that next week Friends Day is and the Commissioner Festive Committee can
already look for some bars.

Ms. Dierke is asking if the SPIL budget would also finance the Committee looking for new
bars.

Ms. Helin explains this is something she has to look into.

8.2.3
Ms. Drose is asking if the board could promote InFaFe.

Mr. Otten promotes InFaFe.
8.2.4
Mr. Hooft is asking what date the Cantus is because there are two different dates in the

booklets

Ms. Helin explains at first it was in March but location was not available so that is why it was
changed to April, the one in April is the correct date.

Mr. Hooft is asking if Ms. Helin will resign.
Ms. Helin explains she will not.

Mr. Lamers compliments Ms. Helin on organising the GSA and is asking what she will do to
make it memorable.

Ms. Helin explains this is something the Committee is working on and they have some great
plans.

Mr. Lamers is asking for a small teaser.

Ms. Helin explains she will not reveal anything until more is set.

9.1.1

Mr. Verhoeft is asking Ms. Michotte van den Berck to elaborate on the current company
culture.

Ms. Michotte van den Berck explains the company culture is that companies now have their
own promotion teams. So it is a lot less likely to do promotion for them. She also explains

she is looking into more long term partnerships to form.

Mr. El Haddad is asking what factors have contributed to the loss of former partnerships and
how can the board remain more engaged with current partners.

20



Ms. Michotte van den Berck explains the big shake up was COVID.

Ms. Jung remarks she wants Ms. Michotte van den Berck to keep trying because other
associations are still getting money.

Ms. Michotte van den Berck explains the Committee and her are working hard to reach out to
as many companies as possible.

Mr. Verhoeft is asking how the second workshop in Delft was.

Ms. Michotte van den Berck explains she learned about elevator pitches and rather to call
than emailing the companies

Ms. Hilhorst is asking for the strategy the Committee uses.

Ms. Michotte van den Berck explains it depends on the companies and the members of the
Committee.

Ms. Hilhorst is asking if the Committee immediately pitches a contract or something else.
Ms. Michotte van den Berck explains it depends on the company.

9.1.2
Mr. Verhoeft recommends promoting the merch we currently have on Instagram as well.

9.1.3
Ms. Brill gives an update on the Acquisitions Committee.

9.14
Ms. Alfarnes gives an update on the Promotion Committee.

Ms. Boonstra is asking if the Promotion Committee still uses the promotion form.
Ms. Michotte van den Berck explains they do but it is a bit different.

Mr. Verhoeft is asking how it has been working with the University for the promotion on the
screens.

Ms. Michotte van den Berck explains the Commissioner of the specific Committee sent it
themselves because it is easier with further contact.

Ms. Pool explains working together for the Dies Lecture in The Hague was great.
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9.14.2
Ms. Boonstra is asking how the numbers of the social media platforms are on the different
platforms.

Ms. Michotte van den Berck explains it is different per post but overall pretty good.
Ms. Boonstra is asking if Reels work better than posts.

Ms. Michotte van den Berck explains they work better for some things, especially for the
trips.

Ms. Boonstra is asking why she considered more of the behind the scenes and personal posts
on Instagram, and why Instagram.

Ms. Michotte van den Berck explains Instagram has the most options and doing the personal
posts is mostly to make the board approachable for the members.

Mr. Daamen is asking if the Commissioner also considered Truth social.
Ms. Michotte van den Berck explains she did not.

Mr. Hooft is asking if the personal posts have already been done before, as he recollects this
has also been done before.

Ms. Michotte van den Berck explains the Board was not following the Instagram then yet.
Ms. Easton is asking if she has considered moving to other social media platforms.
Ms. Michotte van den Berck is asking which kind of platforms.

Ms. Easton is asking if Ms. Michotte van den Berck has thought of moving away from
Whatsapp or Instagram.

Ms. Michotte van den Berck explains she is content with Whatsapp and Instagram, so not as
of now.

Ms. Hilhorst is asking, as she does not have Instagram and gets her information from the app,
if Ms. Michotte van den Berck looks at the app as the main source of information for the
members.

Ms. Michotte van den Berck explains the app is still relatively new and this is still a goal.

Ms. Van Hoek is asking if there is a possibility to get notifications when sign ups open.
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Ms. Michotte van den Berck explains she will look into it.

Mr. Bal is asking if there is a policy for general group chat against spam.

Ms. Michotte van den Berck explains this has already been talked about and she explains this
just happens in open group chat and she always tries to delete the spam as quickly as

possible.

Ms. Gautier is asking if it would be wise to post more stories, more personal stories, for the
visibility to get greater.

Ms. Michotte van den Berck explains the shadowban is most likely not a problem for most
people because the posts get likes but she will take it into account.

Ms. Boonstra is asking if Ms. Gautier sees the stories.
Ms. Gautier explains she does see the stories but never the posts.

Ms. Boonstra is asking if it could be an idea to post weekly stories about what activities are
coming up.

Ms. Michotte van den Berck explains she will take it into consideration.

Ms. Easton remarks it is hard to get information when you do not have Instagram so
something to take into account.

Mr. Daamen explains Mr. Hooft and him still have the video of Mr. Bosman so reposting that
can most likely help the shadowban.

Ms. Michotte van den Berck explains she will look into the possibility.
Ms. Van Hoek is asking if all the posts can be on the app too.

Ms. Michotte van den Berck explains there is a calendar on the app where you can also see
the posts.

Ms. Boonstra is asking for a group chat where only the board can send texts.

Ms. Michotte explains that there are two different ones, one where the board can only text
and one where everyone can text.

Mr. Verhoeft is asking for Ms. Michotte van den Berck to elaborate on the difficulties she is
having with the communication with the University’s social media department.
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Ms. Michotte explains the video on the University website is before IRO so it is not up to
date, so she needs more information from University and the communication there is
difficult.

9.1.5
Mr. Bal remarks that when he signed up for the Brussels Committee he got a reply with
“Kind regards 43rd f.t. Board”.

Ms. Michotte van den Berck explains it was solved when he texted about the mistake.

9.2
Mr. El Haddad gives an update on the Stairs Affairs Committee.

9.2.1
Ms. Van der Heide is asking about the concept of Stairs Affairs being changed and if Ms.
Michotte van den Berck can elaborate on what Stairs Affairs entails now.

Ms. Michotte van den Berck explains she explained already in the policy she wrote for the
Policy GA.

Ms. Van der Heide is asking for an elaboration.

Ms. Michotte van den Berck explains it is a collaboration between SPIL and the BIL, the
study association for Public Administration, where they organise two or maybe three large
scale events on a hot topic.

Ms. Van der Heide is asking if it always about elections.

Ms. Michotte van den Berck explains it is not, this was only because there were some big
elections the past years.

Ms. Van der Heide is asking for the main difference between the Education Committee and
the Stairs Affairs Committee.

Ms. Michotte explains Stairs Affairs is more large scale and it is more of a panel where the
Education Committee can also be a normal lecture.

YEAR PLAN
Mr. Daamen is asking if the Board feels guilty the 12th of March onwards about planning
activities without Ms. Ammerlaan and Mr. Hooft.

Ms. Hordijk explains it is very sad that Ms. Ammerlaan and Mr. Hooft are leaving but they
will still continue planning the activities.
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Ms. Bejer is asking if all the dates are in the year plan.

Ms. Hordijk explains the activities with already set dates have the corresponding dates in
front of it and activities without a date do not have the specific date but only the specific
week. Additional events can also still be planned.

Ms. Bejer is asking when the Yearbook Theme Reveal Borrel will be.

Ms. Hordijk explains it will be the 1st of May.

Mr. Reijans is asking why the last common room shift is already in the beginning of May,
while the exams are only two weeks later.

Ms. Hordijk explains this is due to the board interviews.
The Chair of the GA is asking when the board applications open.
Ms. Hordijk explains after the first Interest Borrel, so the 9th of April until the 5th of May.

BUDGET
Mr. Hooft wants on behalf of Ms. Breed to congratulate Ms. Pool on her excellent work.

Ms. Easton is asking why the Festive Committee got such a big increase.

Ms. Pool explains every year the hallway associations get 750 euros from the Faculty to
organise collaborational events, this year there is an informal agreement that stopped the
earmark. At first it was under a different post but it also went to parties. Additionally, the
Commissioner Internal Relations also wants to host a party in September to attract new
members.

Ms. Easton is asking if the Committee can finish the budget as they have now spent 42 euros.
Ms. Pool explains they will have to.

Ms. Van Zoelen is asking why they had to pay for the SD card for the Podcast Committee.

Ms. Helin explains this was a one time purchase because the recording studio only provides a
SD card where you have to instantly edit the whole episode.

Ms. Boonstra is asking if we still have the podcast microphones.

Ms. Helin explains they still have it in The Hague but she uses the ones from the recording
studio.

25



Ms. Easton is asking if it would be an idea to sell it.

Ms. Pool explains the board can look into it.

Ms. Boonstra remarks she can recommend a charity in Rotterdam that collects electronics.
Ms. Pool explains this is something to consider.

Mr. Buijs is asking to check with the University if you are not selling their electronics.
Ms. Pool explains she will.

Ms. Hilhorst is asking what the increased budget for the Acquisitions merch market will be
used for.

Ms. Michotte explains the Committee is still looking into it.
Mr. El Haddad is asking where the merch market will happen.
Ms. Michotte explains it will probably happen at the Vergulde Kruik.

Ms. Easton is asking if the board wants to wash all the reusable cups as they want to invest in
them.

Ms. Pool explains they are already waiters so yes.

Mr. Van der Voort explains that the board is looking into the option of using the dishwasher
of University.

Mr. Verhoeft is asking how other associations do the dishes.

Ms. Pool explains if you walk into the Labyrint common room, you will see piled up dishes.
But SPIL will do better.

Ms. Hilhorst remarks that people from SPIL are cleaner than people from Labyrint.
Mr. Reijans is asking what the €250 will be used for.

Ms. Pool explains this is for an international board member as a compensation for all the
costs made by travelling between The Hague to Leiden.

Ms. Pool fills out the blanks.

Ms. Easton is asking what a Picasso Party is.
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Ms. Helin explains this is a party organiser and it has nothing to do with paint.

Mr. Buijs is asking to listen to the report of the Audit Committee before installing the policy.
8. Interim Report

Ms. Ammerlaan reads out the Interim Report of the Audit Committee.

Ms. Jung is asking for the purchases the President made.

Mr. Van der Voort explains these were his weekly groceries.

Ms. Ammerlaan explains that it was also Robijn dry wash spray.

Mr. Van der Voort explains this was during CoBo season.

— The Chair of the GA installs the Interim Policy, budget and the year plan of the XLIVth
Board of SPIL, ‘SPILventurous’

9. Nomination Audit Committee

Ms. Pool explains that unfortunately one member of her Audit Committee is leaving the
country, so an extra member is needed.

The Chair of the GA is asking for candidates of the Audit Committee.
Mr. Lamers gives a speech on why he would like to be part of the Audit Committee.

Mr. Buijs is asking if Mr. Lamers can name three good qualities and three bad qualities of
himself and how that would influence his position in the Audit Committee

The Chair of the GA compromises on two good and two bad qualities.

Mr. Lamers explains he is very hardworking, but downside he only works from 09.00 - 17.00.
Additionally he explains his English is limited but his Dutch is exceptionally good.

Mr. De Vries remarks that Mr. Lamers is sometimes called “de kleine druktemaker” (“the
little troublemaker”) and is asking how the candidate will make sure that this will not

influence his work.

Mr. Lamers explains he is going to the gym and he hopes this will increase his length so that
he can be called the tall “druktemaker” (“troublemaker”) in the future.
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Mr. Daamen remarks that he spent his afternoon with Mr. Lamers giving HAVO final
training, and is asking if Mr. Lamers knows what would happen to the price of vlammetjes
when the ECB would lower her rates.

Mr. Lamers explains he does not believe the ECB fulfills a very prominent position.

Ms. Van Hoek remarks she thinks Mr. Lamers will be very qualified to be in the Audit
Committee.

Mr. Hooft remarks to take note of the fact that Mr. Lamers just explained he wants to
withdraw of the European Union

— There are no objections, Mr. Lamers is accepted as a candidate for the Audit Committee.
10. Election of the Board of Advisors

Ms. Ammerlaan gives a speech on why she would like to be part of the Board of Advisors.
Mr. Lamers is asking what nickname she would give herself while being in the RvA.

Ms. Ammerlaan explains that actually other people should give her a nickname but otherwise
she would say “grote organisator” (“great organiser”).

Mr. De Carlos Sola is asking if she believes in ECB.

Ms. Ammerlaan explains she believes in everything Mr. Lamers does not believe in.

Mr. Daamen is asking who Ms. Ammerlaan’s favourite member of the CALVV is and why.
Ms. Ammerlaan explains that it is a good question.

The Chair of the GA reads out a letter from Ms. Akande for her candidacy for the Advisory
Board.

Mr. Verhoeft is asking if it is possible to be in the Audit and the Advisory Board at the same
time.

Ms. Hordijk explains it is.
Mr. Daamen is asking if the CALVV knows who Ms. Akande's favourite CALVV member is.

The Chair of the GA explains they had a brief discussion before the GA and she said Mr.
Groenink.
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Ms. Easton remarks to also re-elect the current Board of Advisors.

The Chair of the GA is asking if there are any objections for the re-election of the current
Board of Advisors.

— There are no objections.

11. Discharges and Installations

The Chair of the GA discharges from the Brussels Committee: Lars Reinhofer, Jokin de
Carlos Sola, Nina Verloove, Ana Valeria Santoyo Olveres, Maria Lozano, Roderick Ellens,
Carmen Rico

The Chair of the GA discharges from the Dies Committee: Nika Verwoert, Pieter Mauritz,
Gabriel Reijans, Jip Roling, Inge van Hoek, Remy van Wetter

The Chair of the GA discharges from the Introduction Committee: Harm Sellmeijer
The Chair of the GA discharges from the Long Trip Committee: Ziortza Gonzalez
The Chair of the GA discharges from the Masters Committee: Christopher Conti

The Chair of the GA installs into the Brussels Committee: Samuel Fagel, Militza Radvic,
Mette Kamerich, Cosmin Tanasa, Daan Bal, Eleana Cadet and Sofia Skokanova

The Chair of the GA installs into the Introduction Committee: Sabine Silveira Vaucher
The Chair of the GA installs into the Long Trip Committee: Lieke Gautier
The Chair of the GA installs into the Masters Committee: Floor Gaus

The Chair of the GA installs into the SPIL-Weekend Committee: Daan Bal, Gabriel Reijans,
Nena Vermeiden, Rémy van Wetter, Kathrin Brill, Emily Recke and Inge van Hoek.

The Chair of the GA installs into the Audit Committee Marvin Lamers.

The Chair of the GA discharges from the Board of Advisors Rex van der Kruit and Cathrin
Bocher.

The Chair of the GA installs into the Advisory Board Margot Ammerlaan and Lara Akande.

Mr. Buijs is asking for a short word for Ms. Bocher and Mr. Van der Kruit.

Mr. Van der Voort explains the board really appreciates the work they have done for the
association. They have been a part of the SPIL for a long time, so a big thank you to them
and he is asking for a round of applause.
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The Chair of the GA suspends the meeting at 22.51
The Chair of the GA reopens the meeting at 23.03

12. A.O.B.

Ms. Hordijk announces there is a vote transfer from Ms. Hilhorst to Ms. Van Zoelen and one
from Ms. Stuijt to Mr. Verhoeft.

Ms. Van Hoek is asking for the voting transfer if there was also a vote transfer from Ms.
Vermeiden to her.

Ms. Hordijk explains this was already done in the beginning of the GA.
Mr. Verhoeff gives a report on the Archive Task Force

Mr. Hooft remarks the people of the Archive Task Force worked very hard but the original
motion was to have it digitized. He also gives a speech on more careful documentation.
Additionally, he is asking the Task Force for more digitizing instead of throwing away.

Ms. Easton remarks she was under the impression that the Archive Task Force was supposed
to sort through the documents and disclose interesting documents on for example the
Instagram, She remarks it is a shame these documents are thrown away. She is asking what
the Archive Task Force thinks their tasks are.

Mr. Verhoeft explains it is one sided and as far as he knows no documents have been thrown
away. He remarks maybe it could be good to have a mandate from the GA on directives what
to throw away and what to keep.

Ms. Ammerlaan explains the first steps have been to slim the amount to make it manageable
to digitise.

Ms. Easton remarks that there is no time restraint. She also explains that when you archive
something, you have to go through all the work precisely and this is not done in five minutes.

Mr. Daamen explains he agrees with Ms. Easton and especially in the minutes it stated clearly
this would be a multi year plan. He explains every word needs to be read.

Ms. Hilhorst remarks that in her year the University was very difficult giving space for all the
documents and is asking the Board what this is like now.

Mr. Van der Voort explains they have one closet in the hallway but that is not enough at all.

Additionally, the University was offering to clean the common rooms but only if we would
get rid of the boxes.
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Ms. Jung explains financial records need to be destroyed after seven years, so it is no problem
the Task Force threw these away.

Mr. Verhoeff wants to clear up a misunderstanding because it now looks like they looked at a
first page and then threw away a whole binder. But that is not the case, all the pages have
been carefully looked at. He remarks the concerns are not in line with what happened.

Mr. Daamen is asking to focus on the future and their idea is of publicising and digitising.

Mr. Verhoeff explains the Task Force has not thought about publicising and digitising because
they have no idea of what there all is.

Ms. Easton is asking how Mr. Verhoeff can know what is not worth keeping when they have
not talked at first what they want to keep. Ms. Easton remarks for the future: first think about
what are we keeping, why are we keeping it and what are we going to do with it before you
go through all the documents.

Ms. Van Zoelen explains she agrees with setting plans beforehand but she also remarks she
wants to defend the Task Force with throwing away the old financial documents and the
minutes from years ago because you do not share those.

Ms. Easton is asking to present a plan to the GA on what you want to keep, what you do not
want to keep and what you want to do with it before throwing more things away.

Mr. Daamen explains he agrees with Ms. Easton and he wants to say he really appreciates
that the Task Force wants to archive. He also remarks it is not prohibited to publicise personal
documents, it is only prohibited to publicise personal information. You can anonymise
documents.

Mr. Verhoeff explains the Task Force already set some directives in the early meetings. He
agrees that there can be more set directives and publish them.

Ms. Hilhorst is asking if the GA agrees to have the Task Force make a plan for the next GA.
Additionally, she is asking if the Task Force is allowed to sort through the documents in the
meantime, without throwing anything away.

Ms. Easton agrees.

Ms. Hilhorst is asking the Board where we can store the Archive in the meantime.

Mr. Van der Voort explains this is his question to the GA as well because now there are still

boxes on the ground which are currently being eaten by mice. He also explains the boxes can
not be stored outside of the common room.
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Mr. Hooft explains he is more than willing to store the boxes at his home.

Mr. Verhoeff remarks that he does not think the GA can agree to store documents at anyone’s
place because there are privacy issues.

The Chair of the GA is asking for a solution.
Mr. Daamen is asking for plastic boxes to store the archive.

Ms. Ammerlaan is asking if the boxes need to be gone completely in order for the University
to clean the common room.

Ms. Easton remarks you can move boxes for the cleaning.

Ms. Pool explains the cleaning staff can not touch the boxes because it is private property.
Mr. Bal remarks you can also let the municipality archive for you.

Mr. Van der Voort explains the plastic boxes would work.

Mr. Verhoeff remarks he is fine with the plastic boxes and proposing a plan. He also remarks
that the archiving will then only start in the new academic year because after the Affirmation

GA, there is summer break.

Mr. Daamen concludes to decide on the plastic boxes, sorting and categorising by the Archive
Task Force is okay, and at the next GA propose the plan.

Ms. Pool is asking the GA for any objections on spending 80 euros on plastic boxes.
No objections.
Ms. Hordijk reads out the first motion. This is the following:

Constaterende dat Port is the official drink of the association, the famous port hours
of mister Frits Weyne only lives on in our memories,

The GA can not conclude otherwise than to obligate the board to organise a weekly
port-hour in the common rooms during which members can enjoy a glass of port and
a good conversation.

Robin Buijs et al. (2025)

Mr. Van der Voort explains the Board advises against because it puts pressure on the year
plan.
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Ms. Pool adds the Board also advises against the motion because Port is expensive.
Ms. Easton is asking if it is legally allowed to drink alcohol in the common room.

Mr. Buijs explains it is allowed to drink alcohol in the common rooms.

— Motion 1 is rejected with 12 votes in favour, 11 against, 3 neutral and 9 abstentions.

Mr. Buijs remarks that if Mr. Weyne would be dead, he would turn around in his grave seeing
this motion was rejected.

Ms. Hordijk reads out the second motion. This is the following:
In the light of the recent debate requested in the Dutch lower chamber by Mr. Henry
Bontebal from CDA on reducing the amount of motions and interruptions submitted
by MPs that are getting out of hand, I observe similarities in the SPIL GAs, Therefore
I propose a similar course of action during future SPIL GAs whereby in the future we
reduce the maximum amount of questions per point to five, and only one follow up
question per person. This to ensure the mental sanity of our dear SPIL members that
are so kind to attent the GA. I propose een hoofdelijke stemming on this motion.
1 just want to go home at one point.

Gautier et al.

Mr. Van der Voort explains the Board has a neutral stance because the GA still has the highest
power.

Mr. Buijs remarks he gets the spirit of the motion but limiting the amount is a tackling of
democracy.

Ms. Gautier explains the amount is getting out of hand and a lot of questions asked are for
example self promoting.

— Motion 2 is rejected with 2 in favour, 21 against, 2 neutral and 8 abstentions.
Ms. Hordijk reads out the third motion. This is the following:

The general assembly, gathered here at De Vergulde Kruik:

De ALV gehoord de beraadslaging,

Constaterende dat er waarschijnlijk geen designated survivor van het 44e bestuur
BUITEN Nederland is aangewezen.
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Overwegende dat dit vrij belangrijk is, omdat je nooit weet wanneer dit nodig is (ik
werd zomaar achtergelaten in Thailand door deze vereniging). Constaterende dat
meneer Hooft zich vrijwillig beschikbaar stelt per 12 maart om deze taak in India te
gaan vervullen, omdat de vereniging hem zo lief is, en gij dit liever doet dan afdeling
rotondes in gemeente Alblasserdam.

Verzoekt het bestuur hem aan te wijzen als “designated survivor” en gaat over tot de
orde van de dag.

M. Lamers et al.
[The general assembly, gathered here at De Vergulde Kruik:

Noting that there is probably no designated survivor of the 44th Board OUTSIDE the
Netherlands.

Whereas this is quite important, because you never know when this will be needed (I
was left behind in Thailand by this association just like that). Noting that Mr Hooft
volunteered as of 12 March to take up this task in India, because the association is so
dear to him, and ye would rather do this than department roundabouts in
Alblasserdam municipality.

Requests the board to designate him as ‘designated survivor’ and proceeds to order of
business.

M. Lamers et al.]

Mr. Van der Voort explains the board advises against because of legal reasons.

Mr. De Vries is asking what kind of legal reasons.

Mr. Van der Voort explains that every board member is signed in at the KvK, they have legal

obligations to the association so this can not be handed to Mr. Hooft.

Mr. Verhoeff remarks that it is written down in the HR how picking a new board will go so
the motion is not possible.

Ms. Hordijk remarks it is not legally possible and the motion needs to be amended or

retracted.

Ms. Pool remarks the law WBTR will decide what happens if all board members die.
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Mr. Lamers explains he has written this motion and he wants an amendment to ‘unofficial
designated survivor’ so not legally binded.

— No objections. The amendment is accepted per acclimation.
— Motion 3 is adopted with 19 votes in favour, 1 against, 4 neutral and 11 abstentions.

Ms. Hordijk reads out the fourth motion. This is the following:

Considering that:

- The morning is not a great time for a movie night

- Mpr Van der Voort still looks like Hugh Grant

- Mpr. Van der Voort is seeing someone from Limburg, a location known for its
hills

- The attendance for the previous movienight was, to be generous, slightly
disappointing.

- Mpr Van der Voort recently visited Japan, for which you need travel books

- Mpr Van der Voort could use training in public speaking

We kindly motion that there be a movie night in the evening, showing ‘Notting Hill’,
where Mr. Van der Voort performs the famous line : “I’'m just a girl standing in front

1

of a boy, asking him to love her.’
G. Verhoeff, Robin et al.

Mr. Van der Voort explains the Board advises against the motion to not put anymore pressure
on the year plan.

Mr. De Vries is asking if it also can be in the afternoon.
Mr. Van der Voort explains it needs to be in the evening.
Ms. Van Hoek is asking if the GA will actually show up this time.
Mr. Daamen remarks he wants to have it in the evening but on a day that he is not ill.
— No objections, motion 4 adopted per acclimation.
Ms. Hordijk reads out the fifth motion. This is the following:
The general assembly, gathered here at Vergulde Kruik, Leiden:
Considering

- Bringing in outside snacks creates unnecessary tension between the hosting
location and SPIL
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- Snacks are usually provided and paid for anyways

- Nachos do not fit the formale nature of galas (not unlike white sneakers)

- The request puts unnecessary stress towards a time-consuming errand for the
committee

Requests:
The board and committee given compassion and thus the freedom to not serve nachos

at the SPIL gala.

G. Verhoeff et al.

Mr. Van der Voort explains the Board advises in favour of the motion because they want to
leave the decision on this to the Committee.

Ms. Easton is asking why they should have nachos at the gala.

Ms. Hordijk explains that it is because of another motion.

Mr. Daamen is asking if the Board and the Festive Committee are prepared to resign if they
still have to serve nachos.

— Motion 5 is adopted with 16 votes in favour, 6 against, 3 neutral and 9 abstentions.

Ms. Hordijk reads out the sixth motion. This is the following:

The general assembly, gathered here at Vergulde Kruik, Leiden:

Constaterende dat SPIL-Weekend een korte tijd van sfeerbalans is. Het kan vriezen,
het kan dooien, SPIL-Weekendsfeer is een naargeestig en precaire aangelegenheid.

Constaterende dat SPIL-Weekend in Brugge wellicht “leuk” was, doch slechts “leuk”,
TOTDAT er een plezierig en sfeerbevorderend liedekijn werd ontwikkeld (lees :
Frietmuseumlied).

Roept het bestuur op een lied te schrijven of te laten schrijven over een te bezoeken
evenement / locatie naar keuze van SPIL-Weekend. Dit lied wordt ten gehore gebracht
op de eerst volgende ALV.

En gaat over tot de orde van de dag.

Patrick Daamen, G. Verhoeff et al.

[The general assembly, gathered here at Vergulde Kruik, Leiden:
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Noting that SPIL-Weekend is a short time of atmosphere balance. It may freeze, it may
thaw, SPIL-Weekend atmosphere is a dreary and precarious affair.

Noting that SPIL-Weekend in Bruges may have been ‘fun’ but only ‘fun’ until a fun
and atmosphere-boosting song-definition was developed (read : Fries Museum Song).

Calls on the board to write or have a song written about an event / venue of choice to
be visited by SPIL Weekend. This song will be performed at the next GA.

And moves on to the order of business.
Patrick Daamen, G. Verhoeff et al.]

Mr. Reijans is asking who wrote it last time.

Mr. De Vries explains by Mr. Daamen and Mr. Hooft.

Mr. Daamen adds that Mr. Verhoeff also wrote the song and it was sung by the entire
association.

Mr. Van der Voort explains the Board advises against because there can only be one song
during the GA and that is the SPIL song.

Mr. Bal is asking as the chair of the SPIL Weekend Committee to vote in favour of this
motion.

— Motion 6 is adopted per acclimation.

Mr. Buijs is asking if the President has given Mr. Van der Tas some LSVV socks as a
payment of respect.

Mr. Van der Voort explains he handed them.

Ms. Easton is asking if the Commissioner Education and Politics can show his socks.
Mr. Otten shows his socks.

Mr. Hooft is asking to find another soccer team instead of LSVV that is more successful.
Mr. Buijs is asking for the movie critique from Mr. Van der Voort.

Mr. Van der Voort gives his review on Notting Hill.

Ms. Gautier explains she will be at the movie night.
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Mr. De Vries explains he will not be there.
13. Round of Questions

Ms. Ammerlaan is asking if the CALVYV, GA and the XLIVth Board know she is very proud
of their hard work and she is happy with another SPIL member moving into a SPIL house.

Ms. Jung is asking if the CALVV, GA and the XLIVth Board know she is extremely proud of
them and she hopes they enjoy this year.

Mr. Bal is asking if the Board, CALVV and GA know he is proud of how this year is going
and he would like to see everyone at SPIL. Weekend

Mr. De Vries is asking what Mr. Otten’s plans are for Monday evening and what stairs have
to do with it.

Mr. Otten explains he needs to ask his personal assistant and will come back to it later.
Ms. Dekker is asking Mr. Otten from 1 - 27 how many stairs he will climb.
Mr. Otten explains probably two.

Mr. Lamers is asking if the CALVYV, the XLIVth Board and the GA know he is very happy
with the attendance in the common rooms even though he is becoming a grandpa there.

Mr. Hooft is asking if the CALVYV, the Board and the GA know this will be his last GA for a
long time and he is very happy this was the one.

Mr. Daamen is asking if the CALVYV, the GA and the XLIVth Board know this will probably
also be his last GA as well, he trusts the Archive Taskforce and he is wondering if Mr. Otten
knows he will see him on Monday.

Ms. Van Hoek is asking if everyone knows she wishes everyone a good night of sleep.
Ms. Boonstra is asking if the CALV'V, the Board and the GA know she is very proud of them
and she is very happy to be their Board of Advisors. Additionally, she has never seen Love

Actually nor Notting Hill.

Ms. Easton is asking if the CALV'V, the Board and the GA know she enjoyed the discussions
and she is very proud of the board and association.

Mr. Reijans is asking if the GA knows he really enjoyed his first GA and is looking forward
to the next one.
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Mr. Verhoeft is asking if the CALVYV, the GA and the XLIVth Board know he is very proud
on how the XLIVth Board is doing and he is looking forward to the movie night, but most of
all that he is happy to see so many people interested in the Archive Taskforce.

Ms. Van Zoelen is asking if the CALVYV, the GA, the Board and the designated survivor know
that she is very proud of the Board and hopes they enjoy their board year.

Mr. De Carlos Sola is asking if everyone knows he wishes them good luck.

Mr. Buijs is asking if the CALVYV, the GA and the XLIVth Board know that he is a really big
fan of the tie of the Chair of the GA and he will bring a bottle of Port himself to the common
room. Additionally, he loves the common rooms and he hopes many more will come to them.

Mr. De Haas is asking if he can still give an update on the PiP Committee because he did not
get to do that yet.

Mr. De Haas gives a speech on the PiP Committee.

The Chair of the GA promises he will be there.

The Chair of the GA is asking if Ms. Peters is coming to the PiP Congress.
Ms. Peters explains she will take it into consideration.

Mr. Backx is asking if the CALVYV, the GA and the Board know he really enjoyed his first
GA.

Ms. Michotte is asking if the CALV'V, the GA and the XLIVth Board know she is very proud
of what the board has done so far and the amount of people at the GAs.

Ms. Helin is asking if the CALVYV, the GA and the XLIVth Board know she is very happy to
do a board year with these six fellow board members and is very much looking forward to the
next of the year.

Mr. Fockens is asking if the CALVYV, the GA and the XLIVth Board know the sign ups for
Long Trip will open in the week of the 10th of March and he is very proud of the board.

Mr. Otten is asking if the CALVYV, the GA and the XLIVth Board know that he very much

enjoyed the first half of the year and is looking forward to the second half. Additionally, he is
also looking forward to next Monday.
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Ms. Pool is asking if the CALVYV, the GA and the XLIVth Board know she is very grateful
for the suede brush she got, her Dies Committee, her record breaking Audit Committee and
her lovely fellow board members.

Ms. Hordijk is asking if the CALVYV, the GA and the XLIVth Board know she had a great
time the first semester and is looking forward to the next semester. Additionally, she is
thankful for everyone who attended the GA and hopes to see everyone at the next ones.

Ms. Van der Voort is asking if the CALVYV, the GA and the XLIVth Board know he is very
proud of what the board has accomplished the last half year and he is looking forward to the
rest of the year, especially the PiP Congres and a very well attended movie night.

14. Discharge of Voting Committee

The Chair of the GA thanks the Voting Committee for their service and discharges Ms. Van
Zoelen and Mr. Verhoeff from the Voting Committee.

15. Closing

After the SPIL anthem has been sung, the Chair of the GA closes the meeting at 00.27
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FINANCIAL UPDATE AND PROPOSALS

1. Introduction

This financial update has been prepared to outline the current financial situation of the
association, as well as to propose changes and reforms to ensure its financial feasibility
moving forward. In light of rising costs and other financial challenges, the Board has
undertaken a thorough review of the income, expenses, and financial policies of the
association.

2. Membership fee

2.1 Bank transfer

Due to ongoing issues with ABN AMRO, including the inability to include digital mandates
in our existing direct debit contract, the Board has decided to switch to a different bank. This
decision was made in close consultation with both the Audit Committee and the Board of
Advisors. After careful consideration, the Board has chosen to transition to Rabobank. This
choice was made as their banking fees are comparable to those of ABN AMRO and other
study associations have had positive experiences with the bank.

At the time of writing, both a business account and a savings account have been opened at
Rabobank. Once the business account is fully in function, the Treasurer will request a credit
card and a direct debit contract. The transfer of the association’s funds is expected to take
place in the beginning of June, after which all payments will be conducted through the
Rabobank business account.

A transition period will follow, during which the ABN AMRO business and savings accounts
will remain open. These accounts are expected to be fully closed by early 2026.

2.2 Direct debit mandate

As a result of new banking regulations and increased oversight - applicable to both ABN
AMRO and Rabobank - the association is now by law required to request a new direct debit
mandate from all members. This means that each member will need to receive an email with
a form that must be filled in with their personal information and digitally signed via their
bank account.

Given that the association includes a significant number of inactive members, the Board
anticipates that this request, done via email, will result in some members choosing to sign out
of SPIL or failing to submit the new mandate.

The association is not legally authorised to deduct the membership fee from members who do
not submit the digital mandate. These members will only be able to pay their membership fee
through manual bank transfer. It is likely that some may forget to do so or view this as a
convenient way to discontinue their membership. As a result, the Treasurer anticipates a
substantial decline in membership fee income in the coming year.
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2.3 Proposal changes Financial Rules of Procedure

To ensure that the association complies with banking regulations and that members continue
to meet their legal obligation to pay the membership fee, the Board proposes an amendment
to the Financial Rules of Procedure. Specifically, the Board suggests adding a new article
addressing the debiting of membership fees.

The full amendment to the Financial Rules of Procedure can be found under agenda point
‘Proposal to Amend the Financial Rules of Procedure’.

3. Financial Reforms

The association is facing rising prices without an increase in income. Therefore, the
association needs to explore options to increase its income while critically assessing its
expenses.

Over the past academic year, the Treasurer has examined various ways to reduce the
association’s expenses. These options were discussed with the Audit Committee, Board of
Advisors, and the e.t. Board in several meetings. Additionally, the Board conducted a survey
to gather input from all members regarding the association’s financial situation.

3.1 Trips

Currently, the association allocates approximately 28% of its annual income to the trips'.
However, with income stagnating and flight costs rising significantly, this level of spending is
no longer sustainable. Furthermore, due to the extreme income uncertainty outlined in section
2.2 of this report, the Board has deemed a Long Trip in its current form (a two-week trip
outside of Europe) financially impossible for the next academic year, and possibly the next
coming years. Instead, the Board suggests a different format for future Long Trips. For
example, there could be a Winter Trip (short [city] trip nearby, similar to SPIL-weekend) and
a Summer Trip (one-week trip within Europe). This format can be re-evaluated if the
financial situation of the association allows it in the future.

3.2 Proposal changes Rules of Procedure

The Board proposes changes to the Rules of Procedure to increase flexibility in organising
trips and structuring committees. Specific committees will no longer be listed, allowing
yearly adjustments based on the needs of the association. The fixed participation fees for trips
will be removed. The association's financial contribution to trips will be capped at 25% of
annual income to ensure responsible budgeting.

The full amendments to the Rules of Procedure can be found under agenda point ‘Proposal to
Amend the Rules of Procedure’.

! As reported at the Policy GA. The trips include Long Trip, Short Trip, SPIL Weekend and the Brussels Trip.
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3.3 Additional Cost-Saving Measures

If overall cuts to the budget of the association are not enough to cover the decrease of
income, the Board recommends additional budget cuts regarding the yearbook and the
DEBAT magazine. The reason for this is that these products are one of the highest costs for
the association. This does not necessarily mean that there will no longer be a yearbook or
DEBAT magazine, but that perhaps these products will take on a different form.

3.3.1 Yearbook

The association publishes an annual yearbook documenting the past academic year,
including, for example, contributions from the Board, committees, and other associations.
Members receive the yearbook free of charge.

Currently costing around €3.000 per year to print, the Board advises future Boards to
consider a more modest version of the yearbook, potentially reducing costs to €1.500. This
would maintain the tradition while supporting financial sustainability, through fewer pages, a
simpler cover, and less luxurious materials. A smaller yearbook can still capture the year’s
highlights. An additional way to reduce expenditure would be to ask for a small fee for the
yearbook. This can be considered yearly depending on the budget.

3.3.2 DEBAT

The association publishes a semi-scientific political science magazine DEBAT four times a
year. In addition, the DEBAT committee publishes weekly articles on the DEBAT website.
The association pays around €3.000 a year to print the four physical issues of DEBAT.

When budget cuts are necessary, the Board advises the upcoming Boards to reform the
publication of the magazine to two physical publications a year. Furthermore, the Board sees
potential in digitising the two left-out publications to an online format while continuing to
publish weekly articles. Keeping the two physical issues distinguishes the association from
other associations whilst modernising the magazine with keeping traditions in mind. In
addition, the Board advises to keep evaluating the amount of printed copies regularly, as has
been done in the previous years.
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PROPOSALS TO AMEND THE RULES OF PROCEDURE

AMENDMENT 1

Clarification:

Currently, most of the association’s committees are explicitly listed in the Rules of Procedure.
The Board proposes to no longer include a fixed list of specific committees in the Rules.
Having such a list limits the association’s flexibility to adapt to changing needs and
circumstances. Removing it does not mean that committees will no longer be formed, or that
the number of committees will be reduced. It simply gives the General Assembly and future
Boards the freedom to adjust the committee structure as needed, without requiring formal
amendments to the Rules of Procedure.

Moreover, the association will always remain bound by its goals, as outlined in Article 2 of
the Statutes. These goals guarantee the continued organisation of both educational and
informal activities, as well as foreign excursions and the publication of a magazine.

Current:

COMMITTEES

Article 4

4.1

From the 2019-2020 association year onwards, the association shall have at least the
following committees:

a. The Excursions Committee. This committee takes care of formal domestic
excursions.

b. The Education Committee. This committee is in charge of organising lectures,
debates and forums, among other things, with the aim of coordinating the education
support programme.

c. The Dies Committee. This committee takes care of activities during the Dies of
SPIL. When there is a lustrum year, the Dies Committee is replaced by the Lustrum
committee.

d. The Brussels Excursion Committee. This committee takes care of the excursion to
Brussels.

e. The Short Trip Committee. This committee takes care of the Short Trip.
The Long Trip Committee. This committee takes care of the Long Trip.

g. The Festive Committee. This committee is responsible for informal events that are
not specifically linked to other committees. This includes the monthly borrels,
parties and gala, but also other social activities.

h. The Masters Activities Committee. This committee is responsible for organising
activities for Master's students.

i. The DEBAT Committee. This committee is responsible for the association magazine
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DEBAT.

j.  The Acquisition Committee. This committee is responsible for acquiring advertisers
and sponsors and for designing merchandise items.

k. The Yearbook Committee. This committee is responsible for the delivery of a
yearbook at the end of an association year.

. The Introduction Committee. This committee is responsible for organising the
Freshmen Weekend and other first-years activities.

m. The Promotion Committee. This committee is responsible for the promotion and
announcement of activities by means of, for instance, newsletters and posters.

n. The SPIL-Weekend Committee. This committee is responsible for organising an
informal SPIL- weekend for all members of the association.

Into:

Article 4
The association shall have multiple committees, with their composition proposed by the
Board and voted in by the General Assembly.
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AMENDMENT 2

Clarification:
Since the specific committees will no longer be listed in the Rules of Procedure, their names

will be replaced with a more general formulation in Article 4 under ‘Election Regulations’
that maintains the original intent.

Current:

ELECTION REGULATIONS

Article 4
The board shall endeavour to have the changeover of board and committees, with the
exception of the Brussels Excursion committee, the Long Trip Committee, the Dies

committee and the SPIL-weekend Committee, take place in the second week of the
academic year. This GA is the Change of Boards GA.

Into:

ELECTION REGULATIONS

Article 4

The board shall endeavour to have the changeover of board and committees take place in the
second week of the academic year, with the exception of the committees that open later in the
academic year. This will be during the Change of Boards GA.
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AMENDMENT 3

Clarification:

This amendment does not introduce any substantive changes to the current Rules of
Procedure. The existing rules specifically outlined the registration process for the Short Trip
and Long Trip. As these trips are being restructured, an update to the articles under Travel
Registration was necessary.

Article 5.2 introduces an exception for trips lasting four nights or fewer. This ensures that the
Board is not required to use motivation letters as part of the registration process for shorter
trips, such as the SPIL Weekend or the Brussels Trip. However, the article still allows the
Board the flexibility to apply the motivation letter process to shorter trips if they deem it
appropriate.

Current:

TRAVEL REGISTRATION

Article 1

Registration for the Short and Long Trip of SPIL shall be done by physical registration. The
time for this is determined by the board. At the registration, everyone has to bring a
motivation letter. When there are more applications than places, the letters of motivation
will be the means of selection.

Article 2

2.1

The criteria on which the motivation letters will be assessed must be made clear to interested
members no later than two weeks before the opening of the registration. These criteria shall
be determined by the board.

22

The deadline for the submission of letters of motivation should be made known at the same
time.

23
No later than two weeks after the closing of the physical registration, the people selected to
participate in the trip will be announced.

Article 3

3.1

The motivation letters will be evaluated by a neutral committee of three members, which
will be a combination of former board members and academic staff members connected to

Leiden University.
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32
The letters of motivation will be treated anonymously.

Article 4
4.1

The neutral committee may only judge the motivation letters on the criteria announced
beforehand.

4.2

Based on these criteria, the three members of the committee will independently award a mark
between one and ten. The average of the three marks is the applicable mark for the
motivation letter.

43
Based on the marks, a ranking will be made from the letter that best meets the criteria to the
letter that least meets the criteria.

44

The ranking of the letters determines the selection of the participants. The best rated letter is
admitted to the trip first, then the second and this process repeats until the number of places
for the trip is filled.

4.5
Should any of the determined group of participants drop out, all lower ranked letters will
move up one position.

4.6

The rankings will not be made public.

Article §

5.1

The board and the members of the Short Trip Committee are assured of participation in the
Short Trip and are exempt from submitting a letter of motivation.

32
The board and the members of the Long Trip Committee are assured of participation in the
Long Trip and are exempt from submitting a letter of motivation.
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Into:

TRAVEL REGISTRATION

Article 1

Registration for the trip(s) shall be done by physical registration. The time for this is
determined by the board. At the registration, everyone has to bring a motivation letter. When
there are more applications than places, the letters of motivation will be the means of
selection.

Article 2

2.1

The criteria on which the motivation letters will be assessed must be made clear to interested
members no later than two weeks before the opening of the registration. These criteria shall
be determined by the board.

22
The deadline for the submission of letters of motivation should be made known at the same
time.

23
No later than two weeks after the closing of the physical registration, the people selected to
participate in the trip will be announced.

Article 3

3.1

The motivation letters will be evaluated by a neutral committee of three members, which will
be a combination of former board members and academic staff members connected to Leiden
University.

32
The letters of motivation will be treated anonymously.

Article 4

4.1

The neutral committee may only judge the motivation letters on the criteria announced
beforehand.

4.2

Based on these criteria, the three members of the committee will independently award a mark
between one and ten. The average of the three marks is the applicable mark for the
motivation letter.
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4.3
Based on the marks, a ranking will be made from the letter that best meets the criteria to the
letter that least meets the criteria.

44

The ranking of the letters determines the selection of the participants. The best rated letter is
admitted to the trip first, then the second and this process repeats until the number of places
for the trip is filled.

4.5
Should any of the determined group of participants drop out, all lower ranked letters will
move up one position.

4.6
The rankings will not be made public.

Article 5

5.1

The board and the members of the organizing committee are guaranteed participation in the
trip and are not required to submit a letter of motivation.

5.2

Trips with a duration of four nights or fewer are exempt from Articles 1 to 4 under Travel
Registration. For these trips, a different registration and selection procedure may be applied,
which shall be determined by the board.
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AMENDMENT 4

Clarification:
The Commissioner Global Relations and Treasurer faced difficulties in securing a financially

viable destination for the 2025 Short Trip, with Barcelona being the only option within this
budget. In light of this, the Board proposes the following amendments to the Rules of
Procedure to ensure greater flexibility in planning future trips:

1. Removal of articles I and 2
Setting a fixed participation fee within the Rules of Procedure significantly reduces
the adaptability of trip planning. The Board is currently unable to make accurate
budget estimates for the upcoming year due to unknown flight and accommodation
prices. In addition, due to the reforms to the trips, the XLVth Board requires flexibility
in determining the participation fee, depending on the destination and length of the
trip(s). Therefore, the Board proposes to remove Articles 1 and 2, which specify a
fixed participation fee. This change allows the Board to adjust trip costs based on
actual (financial) conditions of the year.

2. Accountability for participation fee
1o maintain transparent decision-making, the Board proposes the addition of a new
article under ‘Conditions of Travel Contribution’ requiring the Audit Committee to
approve the proposed participation fee for any trips organized by the association.

3. Spending cap on trips
The Board proposes removing the fixed ratio between SPIL’s contribution and the
participation fee (formerly outlined in Articles 1.3 and 2.3) because it does not

provide sufficient flexibility for future years. However, to ensure responsible financial
management, the Board emphasises the importance of maintaining a spending limit
on trips. Therefore, the Treasurer proposes adding an article to the ‘Conditions of
Travel Contribution’, determining that the total financial contribution from the
association to the trips combined must not exceed 30% of the association’s annual
income. This aligns with the current spending habits.

The Board sees these changes as a necessary step, given the ongoing changes to how the trips
are set up. It suggests that future Boards take another look at this once the new format is
running smoothly, and consider bringing back a cap to the participation fee for trips in the
Rules of Procedure.

Current:
CONDITIONS OF TRAVEL CONTRIBUTION

Article 1

11

The maximum participation fee for the Short Trip has been set at 250 euros per person, but
the Commissioner of Global Relations is free to ask for a lower participation fee.
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12

This amount can only be increased by 50 Euros per person in case of necessity, if approval
for this increase has been received from the Audit Committee two weeks prior to the
announcement of the destination.

1.2.1
The Audit committee assesses the request for an increase on the basis of the following
criteria:

- the extra money leads to a trip whose destination is demonstrably more politically
relevant, for example due to elections and/or political developments;

- the extra money must be spent on necessary elements of the trip, such as transport,
accommodation or essential programme elements that provide the trip with its
cultural/political relevance.

Only if both criteria are met can the extra EUR 50 per person be granted.

13
For each euro of SPIL contribution to the Short Trip, there must be at least 3,75 euros of
participant contribution.

Article 2

2.1

The maximum participation fee for the Long Trip is set at 800 euros per person, but the
commissioner of Global Relations is free to ask for a lower participation fee.

22

This amount can only be increased by 50 Euros per person in case of necessity, if approval
for this increase has been received from the Audit Committee two weeks prior to the
announcement of the destination.

2.2.1
The Audit committee assesses the request for an increase on the basis of the following
criteria:

- the extra money leads to a trip whose destination is demonstrably more politically
relevant, for example due to elections and/or political developments;

- the extra money must be spent on necessary elements of the trip, such as transport,
accommodation or essential programme elements that provide the trip with its
cultural/political relevance.

Only if both criteria are met can the extra EUR 50 per person be granted.

2.3

For each euro of SPIL contribution to the Short Trip, there must be at least 5,70 euros of
participant contribution.
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Article 3

3.1

In a lustrum year, the board shall budget 15% of the lustrum reservation as an extra
contribution to the Long Trip.

32
The reserved lustrum amount for the Long Trip will not be taken into account in the ratio as
stipulated in Article 2.3.

Into:

CONDITIONS OF TRAVEL CONTRIBUTION

Article 1

1.1

The total financial contribution from SPIL to all the trips combined shall not exceed 30% of
the association's annual income as presented at the Policy General Assembly.

1.2

If the re-budgeted income at the Interim General Assembly is higher than the amount
estimated at the Policy General Assembly, Article 1.1 will be based on the re-budget from the
Interim General Assembly.

13
In a lustrum year, the lustrum reserve shall not be considered part of the association's annual
income.

Article 2

The maximum participation fee for a trip shall be proposed by the Board and approved by the
Audit Committee before the registration of the trip is promoted.

Article 3

3.1

In a lustrum year, the board shall budget 15% of the lustrum reservation as an extra
contribution to the trips budget.

3.2

The extra contribution from lustrum to the trips budget as stipulated in article 3.1 will not be
taken into account in the percentage as stipulated in Article 1.1.
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PROPOSAL TO AMEND THE FINANCIAL RULES OF PROCEDURE

AMENDMENT 1

Explanation:

To ensure that the association complies with banking regulations and that members continue
to meet their legal obligation to pay the membership fee, the Board proposes to add a new
article in the Financial Rules of Procedure regarding the association's membership fee.

Articles 1.1 to 1.3 are standard inclusions in (Financial) Rules of Procedure. They contribute
to the transparency regarding the membership fee of the association and its collection.
Additionally, the Board suggests adding articles 1.4 to 1.6 with two key changes to the
current policy:

Administration fee

First, to encourage members to sign the direct debit mandate, the Board proposes introducing
an administration fee of €5,00 for those who choose not to do so and instead pay the
membership fee manually. Processing manual payments creates a significant administrative
burden for both the Treasurer and the Secretary. In addition, having a direct debit system in
place increases the likelihood that members will pay their fees on time and consistently, as
the process becomes automatic and requires no further action on their part. This reduces the
number of missed or forgotten payments, helping to ensure the association has a stable
income through membership fees.

Penalty for failed direct debits
Second, the h.t. Board and e.t. Boards encountered issues with failed direct debit payments.

These failures were often due to insufficient funds or unjustified chargebacks by members.
Such situations result in high banking fees and additional administrative work. To mitigate
these issues and promote timely payment, the Board proposes introducing a penalty fee of €
5,00 to cover the extra banking costs and to serve as a discouragement.

Both the administration fee and the penalty will be clearly communicated to members in the
correspondence regarding the mandate and the membership fee.

The following article will be added:

1 Membership fee
1.1 The membership fee is determined by the General Assembly and amounts
to:

1.1.1 €19,50 per association year for members;
1.1.2 €10,00 per association year for reunionist members.
1.2 The Board is authorised to collect the membership fee via direct debit,
provided that the member or reunionist has given prior permission by
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1.3

1.4

1.5

1.6

means of an authorisation.
The notification for the direct debit shall be made at least 14 days before

the amount is withdrawn.

If a member or reunionist does not wish to use direct debit or has not
provided an authorisation for it, an administrative fee of €5,00 will be
charged.

If a direct debit cannot be executed or is unjustly reversed, a penalty of €5,00
will be imposed.

The Board is authorised to grant full or partial exemption from the obligation
to pay the administrative fee or penalty, as referred to in Articles 1.5. and 1.6.
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BUDGETS AND REALISATIONS

Realisation Short Trip 2024-2025

Income Expenses
Estimated Estimated Realised Estimated Estimated Realised
budget p.p. budget budget budget budget budget
p.p-
Participant Accommodation
contribution’ € 250,00 € 10.000,00 € 10.000,00 | Onefam Les Corts € 152,66 €6.106,20 € 6.106,20
SPIL
contribution® € 66,67 € 2.666,80 €2.666,80 | Flights € 154,70 € 6.188,00 € 6.188,00
CASSA
contribution* € 50,00 €2.000,00 €2.000,00 | Public transport €22,50 € 900,00 € 897,00
Cultural activities €21,75 € 870,00 € 856,50
Parc Guéll €13,50 € 540,00 €526,50
Santa Pau Museum €825 € 330,00 € 330,00
Final Dinner €4,07 € 162,60 € 114,90
Unforeseen costs € 11,00 € 440,00 € 24,97
Restitution® €- €- € 479,23
Total € 366,67 € 14.666,80 € 14.666,80 | Total € 366,67 € 14.666,80 € 14.666,80

2 The maximum of 40 participants signed up for the Short Trip
3 To ensure that the remaining amount (€479.23) was fully and evenly returned to the participants, the SPIL
contribution was adjusted downwards by €0.08 compared to the budget.
4 At the time of the Interim General Assembly, no decision by CASSA had been made on the final subsidy
amount. A subsidy of €2.000 was granted, therefore a refund was made to participants

5 See footnote 4
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Realisation SPIL Weekend 2024-2025

Income Expenses
Estimated  Estimated Realised Estimated Estimated Realised
budget budget budget budget p.p. budget budget
p.p.

Accommodation

Participant Hi Flanders

contribution® € 85,00 €2.550,00 €2.550,00 | Leuven € 67,80 €2.034,00 €2.034,00
Transportation

SPIL contribution €26,67 € 800,00 €724,30 | Train €21,40 € 642,00 € 605,60
Activities €19,13 € 574,00 € 633,70
Minigolf - - € 120,00
Pub Crawl - - €89,70
Pizza in park - - € 425,00
Unforeseen costs €3,33 € 100,00 -

Total €111,67 €3.350,00 €3.274,30 | Total € 111,67 € 3.350,00 €3.274,30

¢ A maximum of 30 participants signed up for SPIL-Weekend.
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Re-Budget Long Trip 2024-2025’

Income Expenses
Estimated Estimated Estimated Estimated
budget p.p. budget budget budget
p-p.
Accommodation €176,97 € 6.194,04
Auberges De Juenes, Rabat €116,97 €4.094,04
Participant contribution® € 750,00 € 26.250,00 Riad Dia, Marrakech € 60,00 €2.100,00
SPIL contribution € 140,00 €4.900,00 | Flights €396,12 € 13.864,20
Transportation
CASSA contribution € 100,00 € 3.500,00 Private bus €185,71 €6.500,00
Activities
City Tours € 14,43 € 505,05
Desert Trip € 90,00 €3.150,00
Activities Rabat € 6,69 € 234,15
Kasbah of the Oudayas €281 € 100,80
Museum of Modern and
Contemporary Art € 3,81 € 133,35
Activities Casablanca
Hassan Il Mosque €576 €201,60
Activities Marrakech € 68,08 € 2382,80
Bahia Palace €10,00 € 350,00
Saadian Tombs €10,00 € 350,00
Le Jardin Secret €23,79 €832,65
Menera garden € 7,00 € 245,00
Mederse Ben Youssef €4,80 € 168,00
Jardin Majorelle & Pierre Bergé
Museum of Berber Arts €12,49 €437,15
Final dinner €16,53 € 578,66
Unforeseen costs € 29,70 € 1039,50
General €11,70 € 409,50
Additional flight taxes’ € 18,00 € 630,00
Total € 990,00 € 34.650,00 Total € 990,00 € 34.650,00

" The Long Trip budget was presented at the Interim General Assembly. Since then, some changes have been
made. These changes are reflected in the re-budget.

8 A maximum of 35 participants signed up for the Long Trip.
? Since the Long Trip budget was presented at the Interim GA, the airport tax has increased. This has led to
increased expenses for the flights. This additional expenses will be covered by a part of the unforeseen costs of

the Long Trip.
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Budget Freshmen Weekend 2024-2025

Income Expenses
Estimated Estimated Estimated Estimated
budget p.p. budget budget p.p. budget
Participant Accommodation
contribution' € 40,00 €1.920,00 Scouting Paulus €22,00 € 1.408,00
Introduction Committee
and Boards" € 40,00 € 640,00 Food and Drinks € 14,61 € 934,78
Activities €1,14 €72,99
Unforeseen costs €225 € 144,23
Total €2.560,00 Total € 40,00 €2.560,00

1% A maximum of 48 participants can sign up for the Freshmen Weekend.

' There are expected to be a total of 16 members present from the Introduction Committee, the XLIVth h.t.

Board and the XLVth f.t. Board.
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XLVth BOARD

The XLIVth h.t. Board proposes to discontinue the position of Commissioner Global
Relations for the upcoming association year. The XLVth Board will therefore consist of six
board members.

The responsibilities of the Commissioner Global Relations will be redistributed among the
remaining board positions.

The new constitutional order will be the following:

President

Secretary

Treasurer

Commissioner Education and Politics
Commissioner Internal Relations
Commissioner External Relations
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