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THE SPIL ANTHEM

‘Onze nob’le discipline’
By Max Nederkoorn and Stijn van den Wijngaard
NB: For ceremonial use only the first verse and the refrain are sung.

Onze nob’le discipline,

De politieke wetenschap!
Het debat is voor ons routine,
Trots op ’t studieus broederschap,
Dit Leidsch superieur instituut,
Eren wij de vereniging,
Die heerst en regeert deze stad:
Sedert ’t jaar één-en-tachtig
Is de SPIL oppermachtig!
Maak plaats, hier is de SPIL!
De SPIL maakt ‘t verschil!
Chapeau, chapeau:

Wijj prijzen hoog
De glorie van de SPIL

[Rijk’lijk vloei’ de alcohol,

De politieke borrelpraat!
Drinken hoort bij ’t protocol,
Zoveel dat het nergens meer op slaat.
Dit Leidsch superieur instituut,
Eren wij de vereniging,

Die heerst en regeert deze stad:
Wie ons ziet heeft direct
een Minderwaardigheidscomplex!

Maak plaats, hier is de SPIL!
De SPIL maakt ’t verschil!
Chapeau, chapeau:

Wijj prijzen hoog
De glorie van de SPIL]



AGENDA

Opening
Choosing Voting Committee
Setting the agenda
Announcements
Received Documents
Evaluating the Minutes of the Affirmation GA, d.d. 3rd of June 2025
End Report XLIVth Board ‘SPILventurous’
End Report Audit Committee
Nomination of Audit Committee
. Presentation Yearbook
. Archive Task Force
. Discharges and Installations
. Any other Businesses (W.v.t.t.k.)
. Round of Questions
. Discharge of the Voting Committee
. End of meeting
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MINUTES AFFIRMATION GENERAL ASSEMBLY

1. Opening

After singing the SPIL Anthem, the Chair of GA, Mr. Van Kampen, opens the meeting at

19.04.

Those present at the GA are:

Sem van der Voort

Judith Hordijk

Janneke Pool

Ralph Otten

Jules Fockens

Lilli Helin

Soizic Michotte van den Berck
Pieter Mauritz

Josephine van Os

Nena Vermeiden

Evy Verbrugge

2. Installing Voting Committee

The Chair of the GA explains what the Voting Committee entails.

Casijn de Haas
Eleana Cadet

Inge van Hoek
Djauhara El Haddioui
Summer Knegtmans
Cesar Serlie

Kasya Hilhorst

Nina Verloove

Robin Buijs

Marvin Lamers

Lara Akande

Elena van der Klok
Gabriel Reijans
Noor Stuijt

Ruchi van Zoelen
Jette Boonstra
Anna Easton

Job Divendal
Jokin de Carlos
Thirze Wiegers
Thomas van Loon

Isabel Kuehnapfel

The Chair of the GA installs Mr. Buijs and Mr. Serlie into the Voting Committee.

The Chair of the GA is asking for a name for the Voting Committee.

Mr. Buijs explains it is ‘Stop the count’.

3. Setting the agenda



The Chair of the GA explains the minutes of the Interim GA did not include the committee
speech of Mr. De Haas. The Chair of the GA is asking Ms. Hordijk what it stated in the
minutes.

Ms. Hordijk explains it only stated ‘Mr. De Haas gives a speech’.

The Chair of the GA is asking Ms. Hordijk to write down all the speeches of Mr. De Haas
this GA.

The Chair of the GA is asking if there are any changes to the agenda.
Ms. Hordijk explains no.
Agenda is set.

4. Announcements
The Chair of the GA explains motion paper can be found in the back.
The Chair of the GA is asking Ms. Hordijk if there are any more announcements
Ms. Hordijk explains the benches are under repair so apologises for the different setup. Also,
the first round of drinks after GA will be on SPIL. Lastly, the Archive Task Force
Presentation will be postponed to the Change of Boards GA due to people being on exchange
and breaking their collarbone.

5. Received documents
Ms. Hordijk explains there are five vote transfers. One from Ms. Jung to Mr. Buijs, one from
Mr. Hooft to Mr. Lamers, one from Mr. Daamen to Ms. Van Hoek, one from Ms. Ammerlaan
to Ms. Akande and one from Mr. Bosman to Ms. Wiegers.
Mr Reijans is asking for another vote transfer from Mr. Reinhofer to him.
Ms. Hordijk apologises. There is a sixth vote transfer from Mr. Reinhofer to Mr. Reijans.

6. Installing Minutes Interim General Assembly d.d. February 27th 2025
No questions, minutes are set.

7. Financial Update and Proposals

3.1



Ms. Easton is asking if the Sustainability Task Force still exists and is asking if the Board is
now also thinking of other transport to take to destinations.

Ms. Pool explains this is definitely something the next Board can consider. But it is expensive
not to have the names when buying the tickets. For SPIL Weekend is easier to go by train,
because it is close by and thus affordable. But for far destinations, it is too expensive.

Ms. Easton is asking if the Board has thought about changing the times of the next year.

Ms. Pool explains it is up to the next Board and the GA, of course with help and expertise of
the current Board. Brussels is already set.

Ms. Stuijt compliments the Board on the extensive document and it is not easy to deal with an
association in these difficult times.

32
Ms. Stuijt is asking about different percentages in the documents.

Ms. Pool explains it is a mistake, it should be 30 percent. The official amendments are
correct.

33.1
The Chair of the GA is asking if Don Lamers has a question about the Year Book.

Mr. Lamers is asking for another joke.

332

Mr. Reijans is asking on behalf of Mr. Reinhofer to consider when you sign up for SPIL you
can choose how you want to receive the DEBAT.

Ms. Helin explains she will consider it and pass it on to the next Board.

Ms. Easton explains the discussion of the future of DEBAT has been going on for a lot of
years. So it is good that the Board makes a suggestion on what to do with it. The DEBAT
Committee always has very creative minds, so it would be nice to experiment with different
things.

Mr. Buijs is asking why we are voting on an explanatory letter.

Ms. Hordijk explains it would be nice that this can be a manual for the upcoming Boards, so
that this advice is supported by the GA. She explains it is more policy than a letter.

Ms. Easton is asking if we are then voting on a document that explains financial reforms.



Ms. Pool explains you vote on the thing as a whole. She explains this is a confusion, you can
compare this to for example an Interim policy. The next Boards know that if they for example
want to change something with Year Book, the advice is supported by the GA.

The Chair of the GA explains we will first look at the budgets and the other proposals and
then we vote in the end.

Ms. Akande is asking to do it in one go in the end.

Ms. Hordijk explains that that now is the idea. In the end we vote on everything separately
but after we have discussed all the documents.

8. Amendment to the Rules of Procedure

Amendment 1

Ms. Stuijt is asking if we then lose the structure of the association. She is asking if it is an
idea to leave the names of the committees in and then add a sentence that they do not need to
be formed every year. But that way, there is some structure.

Ms. Hordijk explains we have the Statutes that state for example that we need to organise
educational events and informal contact between political scientists. So in essence, there will
not really be a change. But it does give opportunity and flexibility for the upcoming years.
For example we have the Introduction Committee. You do not know what the budgets for the
next few years will be. You may want a FMW Committee instead and that is now not
possible.

Ms. Stuijt. remarks she thinks this would still be possible without getting rid of the structure.

Ms. Hordijk remarks that if we add a sentence that the committees can still merge or do not
necessarily need to be formed every year, you ‘lose’ the same structure.

Ms. Easton remarks she does not think an exception clause adds anything. Additionally, the
GA still has the power to approve the Committees. So she remarks with the GA still having
the power, this is mostly a change of flexibility. We are not losing anything.

Ms. Hilhorst explains the GA can then decide anything. The HR is there for a reason. As a
new Board you do look at the Rules of Procedure a lot. You take something away at what
SPIL is supposed to be organising.

Ms. Boonstra remarks these Rules of Procedure are only in there for the last seven years.
Other associations also do not have it. It is better to get rid of it, it gives much more
flexibility.



Ms. Hordijk remarks that we are the only ones of all our hallway associations who have their
committees in the Rules of Procedure. Also, the Statutes will still be there as a guideline. It
will create flexibility in the upcoming years.

Amendment 2

Mr Buijs remarks that he content wise completely agrees, and is asking why the Board kept

the same spelling style, it is a different tone than the rest of Rules of Procedure.

Ms. Hordijk explains they wanted to have the attention on the things they would very much
like to change instead of the spelling style.

Amendment 4
Ms. Akande remarks she agrees with everything that is written down but is asking if due to
the changes to Rabobank, the thirty percent is too little and if it is maybe better to put a

maximum budget.

Ms. Pool explains she reconsidered that, but now with proposing to take out the ratio it is not
an option. Additionally, with an exception clause, the whole point of the article goes away.

Ms. Akande is asking for a number.
Ms. Pool explains this number is really hard to guess.

Ms. Akande remarks she is afraid that there can be a trip in general if there is less money and
we need to adhere to the thirty percent.

Ms. Pool explains there will probably already be less trips next year, so that would also mean
less money. She does not think it is a problem. It also gives a guideline.

Ms. Akande explains she agrees with the thirty percent but maybe add an exception clause.
Ms. Pool explains that in that case the article is useless.

Ms. Hilhorst explains the maximum participation fee is out. So if something really happens,
which is of course not ideal, you can let members pay higher fees.

Ms. Pool explains with no set guideline it is very hard for the Treasurer to even propose a
number, but it should definitely be revised in the upcoming years.

Ms. Easton is asking if the percentage includes trips of four nights or fewer.

Ms. Pool explains it is all trips.



Ms. Easton explains she understands Ms. Akande's concern, she agrees to re-evaluate this in
the future and to maybe have trips four nights or fewer as an exception.

Ms. Pool explains she thinks it would a great thing to reflect with RvA and Kasco next year
Ms. Easton is asking if the Audit can make an exception again on the thirty percent.

Ms. Akande explains the maximum participation fee needs to be approved by the Audit
Committee.

Ms. Easton is asking if the Audit Committee can make an exception to Article 1.1

Ms. Pool explains there is no exception. But the Article afterwards, if there is more income,
they can change it at the Interim General Assembly.

Ms. Stuijt is asking if the Lustrum reserve is considered income or only the travel part.
Ms. Pool explains the additional Lustrum reserve is not part of the income.
9. Amendment to the Financial Rules of Procedure

Mr. Buijs is asking about the practicality of 1.5. If someone does not pay, he is asking how
the five euros would work in practice.

Ms. Pool explains the Article goes a bit in the future. In the past we could only do one batch
debiting the membership fee. In the future we can do more batches. So something we are
looking into is if we can debit the second batch with a higher amount.

Mr. Buijs is asking if you are punishing people who for example do not have enough money.

Ms. Pool explains it costs SPIL money if they do not have the money in their bank account,
and they get an email fourteen days in advance.

Mr. Buijs remarks he does not really like the idea of charging more.
Ms. Hilhorst is asking how many batches we would be able to do.
Ms. Pool explains in essence unlimited.

Ms. Hilhorst is asking if you can divide the batch in unjustified reversed and one with
justified reversed. In that case you can debit the one higher than the other.

Ms. Pool remarks she likes the idea but she also likes the mental health of the Secretary and
the Treasurer and that would require a lot of work.
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Ms. Pool explains it is also for the future, it is an incentive when the Board puts it in the
email that there is a chance of a penalty. It is debited the day after student benefits. Also the
Board can give exceptions in individual cases but also the whole.

Ms. Easton explains the five euro penalty is more symbolic. It is nice that you have the
opportunity to do it.

Ms. Easton also explains it is something to consider for upcoming Boards to look into
increasing the membership fee for reunionists. Because in the past three years we have raised
the membership fee twice and not the reunionists membership fee.

Ms. Pool explains this is definitely something the next Boards can consider.

Mr. Dievendal explains he is in a scouting association and they are not allowed to oblige
people to pay through direct debit.

Ms. Pool explains this has been looked into. She explains you can indeed not oblige people
into paying through direct debit. But you can charge an administration fee.

Mr. Dievendal is asking if the administration fee is really five euros, and if someone needs to
prove it is actually five euros.

Ms. Pool explains her valuable time costs way more. She explains you do not have to prove
it. The five euros is a conscious choice and has been looked into.

Mr. Dievendal is asking if it is allowed.
Ms. Pool explains it is legally allowed.
Ms. Hilhorst remarks it is legally allowed.

The Chair of the GA is asking if there are any objections to installing the Amendment to the
Rules of Procure.

— No objections, the Amendments to the Rules of Procedure are set.

The Chair of the GA is asking if there are any objections to installing the Financial Rules of
Procedure.

— No objections, the Amendment to the Financial Rules of Procedure is set.

The Chair of the GA is asking if there are any objections to installing the Financial Update
and Proposals.
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— No objections, the Financial Update and Proposals are set.
10. Budgets and Realisations
The Chair of the GA is asking what Mr. Fockens is looking forward to the most.
Mr. Fockens explains he is looking forward to everything but mostly to the desert trip.
The Chair of the GA is asking who is going to Morocco.
The Chair of the GA is asking if the association is going to Scouting Paulus.
Mr. Van der Voort explains they are.
The Chair of the GA is asking who is in the Introduction Committee.
The Chair of the GA is asking if there are any objections to the Budget and Realisations.
— No objections, the Budgets and Realisations are set.
Ms. Van Hoek is asking what the summer plans are of the Chair of the GA.

The Chair of the GA explains he is going on a trip with Robin and Marvin and he hopes there
will not be bed bugs.

Mr. Serlie is asking where this will be.

The Chair of the GA explains it is somewhere where it is forbidden to sleep with three men in
the same bed.

11. XLVth Board

The Chair of the GA is asking if there are any objections to installing the proposal on the
XLVth Board.

— No objections, the proposal on the XLVth Board is set.
12. Affirmation 45th f.t. Board of SPIL
The Chair of the GA is asking Mr. Mauritz to introduce himself.
Mr. Mauritz explains he is the 45th Candidate Board of SPIL. He is a third year IRO student.

He has been indoctrinated by the people in the back during FMW. On the India trip he felt
like a strong member of the community. He is finishing his bachelor's this year.

12



Mr. Buijs is asking what Mr. Mauritz favourite sentence is of the SPIL Anthem
Mr. Mauritz explains it is stamping because it shows how strong the community is.
Mr. Serlie is asking what kind of vibe he brings to a party.

Mr. Mauritz explains he is the first one to come to the party and last to leave.

Mr. Lamers is asking on behalf on Mr. Sleutel. or Mr. Verhoeff if he is going to sing the
Anthem more than Mr. Van der Voort

Mr. Mauritz explains he hopes so.
Mr. Lamers is asking if Mr. Mauritz is already able to sing the second couplet.

Mr. Mauritz explains he will make sure to learn before the Change of Boards General
Assembly.

Ms. Van Hoek is asking what animals he thinks the current board and CB looks like.
Mr. Mauritz explains Soizic would be a Meerkat, Jules would be a lone wolf, Janneke would
be a giraffe, Sem would be a bear, Judith would be a secretary bird, Ralph would be a sloth,

and Lilli would be a rabbit.

Mr. Mauritz also explains Eleana would be a sparrow, Nena would be a deer (bambi mom),
Josephine would be a bird that travels a lot, Evy would be a monkey, Casijn would be a Haas

Mr. De Carlos Sola is asking if Mr. Mauritz is influenced by MUN.

Mr. Mauritz explains he was not really involved since February this year and that he will
bond with the new Board during the summer.

Mr. Reijans is asking what his favourite tuktuk driver in India was.

Mr. Mauritz explains the one that made them speed so much it felt like being in GTA game.
The Chair of the GA is asking Ms. Van Os to introduce herself.

Ms. Van Os explains she hopes to be f.t. Secretary and Commissioner Dies. She explains she
is a second year IP student and joined during FMW. She has been on a lot of trips: Prague,

India and SPIL Weekend twice.

The Chair of the GA is asking which trips was the favourite.
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Ms. Van Os explains it is India.

Mr. Lamers is asking how her job at the Hema in Barendrecht will help her with position as
Secretary on the Board

Ms. Van Os explains she learned to communicate with people she does not know.
Ms. Easton is asking her biggest pet peeve when it comes to emails.

Ms. Van Os explains if people send unnecessary emails, so when it is not clear what people
want.

Ms. Stuijt is asking how many FMW she has been.

Ms. Van Os explains August will be her third.

The Chair of the GA is asking Ms. Vermeiden to introduce herself.

Ms. Vermeiden explains she hopes to be f.t. 45th Board of Treasurer. She is a first year
Political Science student. She joined the SPIL during EL CID. She is excited to make it a
great year with her fellow board members.

Ms. Akande is asking from one to ten how neurotic she will be with numbers

Ms. Vermeiden explains 8.

Ms. Van Hoek is asking what her favourite activity is to do during the week.

Ms. Vermeiden explains it is swimming.

Mr. Serlie is asking what her favourite number is.

Ms. Vermeiden explains she loves even numbers, her favourite is 24.

Ms. Easton is asking a thing she loves to spend money on which is actually very useless.

Ms. Vermeiden explains flowers or food.

Ms. Boonstra explains you need food, otherwise you die.

Ms. Vermeiden explains she loves to spend but it is all stored in very beautiful Excel sheets.

14



The Chair of the GA is asking if the GA knows that Ms. Vermeiden and Mr. Fockens are
living together. The Chair of the GA is asking if Mr. Fockens wants to say anything.

Mr. Fockens explains he does not have a question.

Mr. Dievendal is asking Ms. Vermeiden how she is making SPIL future resistant in these
uncertain times, with Trump, in the world.

Ms. Vermeiden explains she will not let a person like Trump into the association.

Mr. Divendal is asking if Ms. Vermeiden now wants to keep people out of the association.
Mr. Buijs remarks SPIL is politically neutral.

Mr. De Carlos Sola is asking for her opinion on Bitcoin.

Ms. Vermeiden explains she does not have an opinion on it.

Ms. Akande is asking if Ms. Vermeiden would rather have a financially healthy year of SPIL
or unlimited beer.

Ms. Vermeiden explains the financially healthy year of SPIL, but everyone can of course still
drink a lot of beer.

The Chair of the GA 1is asking Ms. Verbrugge to introduce herself.

Ms. Verbrugge explains she is a first year Political Science student, excited to become Board
next year and organise excursions. She was indoctrinated into SPIL by Sem and Gijs during
the El Cid week.

Ms. Easton is asking a controversial opinion on political science.

Ms. Verbrugge explains not everything can be politically neutral, so decisions need to be
made.

Ms. Van der Klok is asking what kind of socks she is wearing

Ms. Verbrugge shows the socks.

Ms. Van der Klok is asking if she can explain the socks.

Ms. Verbrugge explains they are sushi socks because she loves sushi.

Ms. Van der Klok is asking if Mr Otten also can show his socks

15



Mr. Otten shows his socks and he explains he got them as a birthday present from the
Secretary of the Candidate Board.

Mr. Lamers is asking which lecture inspired her the most and will she ask for an event.
Ms. Verbrugge explains it would be Arjen Boin.

Mr. De Carlos Sola is asking if Ms. Verbrugge will continue with organising an introduction
to political science with the Education Committee.

Ms. Verbrugge explains she will take it into consideration.

Ms. Akande is asking for a description of today’s political event in one word.

Ms. Verbrugge explains interesting.

The Chair of the GA is asking Ms. De Haas to introduce himself.

Mr. De Haas explains he hopes to become Internal Relations next year. He explains this is his
third time addressing fellow SPIL members. The first time was at FMW at 16 years old and
he was asked to give a speech. The second time was when his beloved committee, PIP, was

forgotten at the GA. And now.

The Chair of the GA explains Mr. De Haas is also part of SPIL United who is going to play
tomorrow representing the SPIL.

Mr. Dievendal explains the shirts arrived today
The Chair of the GA is asking Mr. De Haas how he would promote this event.

Mr. De Haas explains he will be goalkeeping and the other will be like Messi and Ronaldo.
The tournament will start at 14.30, it will be fun.

Mr. Lamers is asking which chapter of the year book is he most passionate.
Mr. De Haas explains the live interviews.

Mr. Lamers vraagt omdat de overheid hem niet toestaat om te drinken en het een
ongeschreven regel is dat de Commissaris Intern altijd een drankje doet na het inhameren,
hoe hij ervoor gaat zorgen dat het vertrouwen gewonnen wordt.
[Mr Lamers is asking how he intends to gain trust, given that the government does not
allow drinking and it is an unwritten rule that the Commissioner Internal Relations
always has a drink after the hammering in.]

16



Mr. De Haas explains there are two options. First, following the footsteps of Ms. Pool, he will
drink apple juice. Second, he will drink cold coffee mixed with fanta and pepper, that would
prove he wants to go the extra mile

Ms. Van Zoelen is asking if he can show the tattoo.

Mr. De Haas shows the tattoo.

Ms. Van Hoek is asking for an improvisation rap on apple juice

Mr. De Haas makes up the rap. We don’t like booze, we like apple juice. We don’t like
drinking because our minds will not be sinking. This is the end of the rap, now he expects
some clap.

Ms. Serlie is asking for a dinner ritual as tomorrow is their first dinner together

Mr. De Haas explains he eats a lot but slowly, you have to enjoy your food and not rush.

Mr. Serlie is asking when to use a spoon.

Mr. De Haas explains soup and if he is with Italian people for the pasta.

Ms. Stuijt is asking how Arabic is going.

Mr. De Haas explains it used to be better but he will learn some again before they go to
Morocco.

The Chair of the GA is asking if Ms. Cadet can introduce herself.

Ms. Cadet explains she hopes to be Commissioner External Relations next year. She has now
been in the Netherlands for two years. She has gotten more active in SPIL since last February
joining a committee.

Ms. Akande is asking what the aesthetic of Instagram will be.

Ms. Cadet explains she does not know yet but probably more video editing.

Ms. Akande is asking if she would do it better than the previous External of the 43rd.

Ms. Cadet explains she will never say she will be better, but probably more different things.

Ms. Boonstra is asking favourite social platform and why.

17



Ms. Cadet explains Instagram because she is the most active there.
Mr. Lamers on behalf of Mr. Verhoeff what her opinion is on the SPIL app.

Ms. Cadet explains it is interesting, it is still quite complicated so maybe think about how to
make it more accessible.

Mr. De Carlos Sola is asking as SPIL is a bilingual association, if she would also want it
French.

Ms. Cadet explains no.
The Chair of the GA suspends the meeting at 20.39
The Chair of the GA opens the meeting again at 20.56
13. Committee Cup
The Chair of the GA is asking who the winner is of the Committee Cup.
Ms. Michotte van den Berck announces the winner is the Promotion Committee.
Ms. Pool explains there is no cup but money as the price.
14. Discharges and Installations

The Chair of the GA installs into the Lustrum Committee Gijs Verhoeff, Inge van Hoek,
Anastasia Pasok, Frederika Togtema en Olivier Backx

The GA Chair affirms and installs Eleana Cadet as ft. Commissioner External Relations per
acclimation.

The GA Chair affirms and installs Casijn de Haas as ft. Commissioner Internal Relations per
acclimation.

The GA Chair affirms and installs Evy Verbrugge as ft. Commissioner Education and Politics
per acclimation.

The GA Chair affirms and installs Nena Vermeiden as ft. Treasurer per acclimation.
The GA Chair affirms and installs Josephine van Os as ft. Secretary per acclimation.

The GA Chair affirms and installs Pieter Mauritz as ft. President per acclimation.
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15. Any Other Business
Ms. Hordijk explains there are three motions.
Ms. Hordijk reads out the first motion, this is the following:
The general assembly, gathered here at the Fiddler:

Constaterende dat de nieuwsbrief de afgelopen twee jaar structureel beter gelezen
zijn door twee bizar grappige columns.

Constaterende dat dit een lach heeft getoverd op menig SPIL-lid’s gezicht.

Verzoekt het 45e bestuur der SPIL een column te bedenken in hun maandelijkse
nieuwsbrief die hetzelfde teweeg brengt (ik heb genoeg inspiratie, contact me xx
Marvin Lamers)

En gaat over tot de (KN)orde van de dag.
Marvin Lamers et al.

[The general assembly, gathered here at the Fiddler:

Noting that over the past two years, the newsletter has been read more regularly
thanks to two bizarrely funny columns.

Noting that this has brought a smile to the faces of many SPIL members.

Requests that the 45th board of SPIL come up with a column in their monthly
newsletter that achieves the same effect (I have plenty of inspiration, contact me xx

Marvin Lamers)
And proceeds to the (KN)order of the day.
Marvin Lamers et al.]

Mr Van der Voort explains the Board advises neutral.

— No objections, the motion is adopted per acclimation.

Ms. Hordijk reads out the second motion, this is the following:
The general assembly, gathered here at The Fiddler, Agga:

Constaterende dat:
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- Ermorgen 04.06 het StOP-voetbaltoernooi plaatsvindt
- SPIL United gelijkt op Manchester United
- 3van de 16 teams SPIL teams zijn en wij daarmee bovengemiddeld kans
maken om het toernooi te winnen
- de vereniging een overwinning goed kan gebruiken gezien de resultaten van
LSVV 81
- Overwinningen hartelijk gevierd moeten worden
- Het h.t. Bestuur overweldigend aanwezig zal zijn morgen, zonder twijfel
- Een potentié¢le winnaar het prachtige grondgeel van een beker verdient
Stellen wij voor dat, in het geval een SPIL-team de overwinning pakt, er een
mini-ceremonie volgt voor deze potentiéle winnaars. De invulling hiervan is aan het
Bestuur

Marvin Lamers, Kasya Hilhorst, Gabriel Reijans, Noor, Robin Buijs et al.

[The general assembly, gathered here at The Fiddler, Agga:
Noting that:

- The StOP football tournament will take place tomorrow, 04.06

- SPIL United resembles Manchester United

- 3 ofthe 16 teams are SPIL teams, giving us an above-average chance of winning the
tournament

- The association could use a victory, given the results of LSVV '81

- Victories should be celebrated

- The current Board will be overwhelmingly present tomorrow, without a doubt

- A potential winner deserves the beautiful yellow cup.

We propose that, in the event that a SPIL team wins, a mini-ceremony be held for these
potential winners. The details of this ceremony are up to the Board.

Marvin Lamers, Kasya Hilhorst, Gabriel Reijans, Noor, Robin Buijs et al.]

Mr. Van der Voort explains the Board advises in favour.
— No objections, the motion is adopted per acclimation
Ms. Easton has a point of order and is asking why we do not vote on the motions.

The Chair of the GA explains we are not voting because there are no objections. The motions
are in that case adopted per acclimation.

Ms. Hordijk reads out the third and final motion, this is the following:

The general assembly, gathered here at Fiddler, Den Haag
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Constaterend dat de Raad van Advies in grote mate emotioneel betrokken is geweest
tijdens dit bewogen bestuursjaar bij het wel en wee van het 44e Bestuur,

Betreurd dat de RvA zelf niet mee kan gaan op de Lange Reis naar Marokko,

Met veel weemoed terugkijkend op haar eigen ervaringen bij verscheidene Lange
Reizen

Verzoekt het bestuur vriendelijk doch dringend om een ansichtkaart te sturen naar de
RvA vanuit Marokko om hen te vertellen over alle avonturen.

En gaat over tot de orde van de dag.
Anna, Marvin Lamers, Robin et al.

[The general assembly, gathered here at Fiddler, The Hague

Noting that the Advisory Board has been emotionally involved in the ups and downs
of the 44th Board during this eventful administrative year,

Regretting that the Advisory Board itself cannot join the Long Trip to Morocco,
Looking back with great nostalgia on its own experiences during various Long Trips,

Kindly but urgently requests the board to send a postcard to the Advisory Board from
Morocco to tell them about all the adventures.

And proceeds to the order of the day.

Anna, Marvin Lamers, Robin et al.]
Mr. Van der Voort explains the Board advises in favour.

Ms. Stuijt would like to add that because 44th was also emotionally involved that the RvA
also send a postcard from their holiday as well.

— No objections to the amendment, amendment passed.
— No objections, motion is adopted per acclimation.
16. Round of Questions

Mr. De Carlos Sola remarks this will probably be his last GA.
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Ms. Easton is asking if the XLIVth Board, XLVth f.t. Board , the CALVV and the GA know,
she is very excited for the new board and the bitterballen were a great addition.

Ms. Boonstra is asking if the XLIVth Board and the XLVth Board know that her and Anna
just realised they were f.t. five years ago and she is very excited to see all the adventures of
the new board

Ms. Van Zoelen is asking if CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t.
Board know she is very proud of the board this year and excited to know what the Board will
do next year

Ms. Stuijt is asking if the Chair, the GA, the XLIVth Board and the f.t. Board know she is
very proud, she is proud of the Promotion Committee for winning the Committee Cup, and
she is very excited for Morocco and next year.

Mr. Reijans is asking if the GA, XLIVth h.t. and XLVth f.t. Board know he is very excited to
have gotten involved in SPIL thanks to h.t. board and excited to be involved next year even
more.

Ms. Akande is asking if the XLIVth, XLVth f.t. Board, CALVV and GA know she is very
excited for the Lustrum year next year as she was part of the Lustrum Committee, and she
wishes good luck to the next board.

Mr. Lamers is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that he has full faith in the f.t. Board and he enjoyed every minute of the GA.

Mr. Buijs is asking if XLIVth Board, XLVth f.t. Board, CALVV and the GA know he really
appreciated the work the Boards has done to the HR and excited to see new work the XLVth
Board will bring, and he loved to be today’s Voting Committee, looking forward to his drink.

Ms. Hilhorst is asking if the CALVYV, GA, XLIVth h.t. Board, XLVth f.t. Board know she is
very excited to see what the XLVth board will do, and curious to see if Ms. Vermeiden her
favourite number will change during the year.

Ms. Van Hoek is asking if everyone knows she is very thankful for what everyone did this
year and excited to see what they will do next year.

Ms. Cadet is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that she is very excited for the upcoming year.

Mr. De Haas is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t.
Board know that grateful for the trust put into them and it will be a great year for DEBAT,
parties, social activities and the Year Book
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Ms. Verbrugge is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f't.
Board know that she is very excited to start next year and is looking forward to bonding with
the Board.

Ms. Vermeiden is asking if the CALV'V, the GA, the XLIVth h.t. Board and the XLVth f.t.
Board know that very excited to make healthy and fun financial year for SPIL

Ms. Van Os is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that she is really excited to be the Secretary of the new board.

Mr. Mauritz is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that he is super grateful for XLIVth board and super excited for the XLVth Board and
the Lustrum.

Ms. Michotte van den Berck is asking if the CALVYV, the GA, the XLIVth h.t. Board and the
XLVth f.t. Board know that she is excited for next year and very proud of this year.

Ms. Helin is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that she is thankful for all the SPIL members this year coming to all the events, and she
is proud of the f.t. Board and excited to see next year.

Mr. Fockens is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that he is very excited for Long Trip and he is excited about what the XLVth Board is
going to bring.

Mr. Otten is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that very proud of the Board and proud that he lives with the current CALVV.

Ms. Pool is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XL Vth f.t. Board
know that she is super grateful for her fellow board members and she wants to thank the
Audit Committee for supporting this year.

Ms. Hordijk is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f.t. Board
know that she is very thankful for another GA and everyone showing up, she is also already
looking forward to a Board vacation to Finland.

Mr. Van der Voort is asking if the CALVYV, the GA, the XLIVth h.t. Board and the XLVth f't.
Board know that he is proud of the Board and very excited to bring the StOP tournament cup
home.

17. Discharge Voting Committee

The Chair of the GA is asking the Voting Committee what their favourite counting moment
was.
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Mr. Serlie explains the most important part for him is the free drink afterwards.

Mr. Buijs explains it was fun, the best votes are the ones that do not happen at all. He also
explains he could not have done it alone so a big thanks to Mr. Serlie.

The Chair of the GA thanks the Voting Committee for their service and discharges Mr. Serlie
and Mr. Buijs from the Voting Committee.

18. Closing

After the SPIL anthem has been sung, the Chair of the GA closes the meeting at 21.24
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END REPORT XLIVth BOARD ‘SPILVENTUROUS’

1. LONG TERM POLICY GOALS
The main goals of the association have been recorded in the statutes of the association. These
are the following:

The association’s goal is to:

la. contribute to a lively exchange of views regarding subjects of interest to political
scientists within the field of Political Science and beyond;

1b. advance contacts with universities outside of The Netherlands in its broadest sense;

lc. inform about the possibilities of internships and about the position of political scientists
on the job market;

1d. advance contact between political scientists on an informal level.

2. The association aims to reach this goal by organising gatherings in the broadest sense,
domestic and foreign excursions, and the publication of a journal.

3. The association is politically neutral.

These are the foundations upon which the policy goals of the XLIVth board,
‘SPILventurous’, are built.

2. ASSOCIATION WIDE POLICY GOALS
“This year, we all aged like fine wine!” ~ Lilli Helin

2.1. Accessibility
The XLIVth Board considered it essential to maintain an environment in which different
kinds of people would feel comfortable and appreciated.

Throughout the year, the Board has been pleased to notice members from both cities actively
participating in events. There has been an aim to have multiple board members participate in
activities, and it is recommended to continue this to the best ability the upcoming year. In
order to make the association even more accessible for first-year students, the Board
organised additional activities for them to get to know the association during both the El Cid
and the HOP week. The Board has advised the f.t. Board to also order board sweaters to
increase their visibility and accessibility, especially in the beginning of the year.

In regards to the bilinguality, the Board has been pleased with its language policy. Although
the emphasis has been on English-speaking events, an example of the enhancement of the
bilingual character of the association was the Dutch Parliament visit.

This year, an effort was made to make the common rooms inviting and make members more

aware of them. The Board is fairly content with the attendance of the common rooms
although a slight decrease could be seen in the second semester. The Board recommends the
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f.t. Board to promote the common rooms in the beginning of the years additionally on the
social media accounts of the association.

The XLIVth Board continued to collaborate actively with other associations in the second
semester. These events included the Haagsche Studenten Feest (HSF), multiple StOP
activities as well as the beach party. In addition, the Board has been frequently in touch with
multiple bodies of the University such as the Assessor, the Institute Board and the study
advisors.

2.2. Ingenuity

The XLIVth Board considered ingenuity a core value in leading the association the past year.
The Board aimed to introduce new ideas, methods, and approaches with creativity and
resourcefulness.

At the beginning of the year, the Board launched the initiative ‘Support our SPIL’, which was
a way to raise additional funds for the association. Individuals could donate money and, from
€50 onwards, received a personalised thank-you video. The Board recommends that the f.t.
Board continues this initiative.

Additionally, deposit bottle boxes were placed in both common rooms. Members and
non-members could leave their empty bottles in them which contributed not only to the
association’s sustainability but also generating a small source of income. The Board also
introduced an online idea box on the website. This allowed members to submit suggestions
for improvements or new activities, either openly or anonymously. However, the idea box
was not used frequently this year. The Board advises the f.t. Board to actively promote it in
the coming year to encourage more engagement.

Looking ahead, the h.t. Board encourages the f.t. Board to maintain a creative and resourceful
mindset and brainstorm about other possible ingenious projects.

2.3. Community

The XLIVth Board aimed to emphasise that the association is more than just an association, it
is a community that brings people together. With this in mind, the Board tried to foster a
supportive and inclusive atmosphere, both within the Board itself and throughout the broader
association. The Board believed this sense of community was essential to creating an
enjoyable and welcoming environment for everyone.

To strengthen this sense of solidarity, the Board hosted numerous events in the common
rooms. These events were intentionally low-threshold and accessible, allowing members to
drop in casually, stay as long as they liked, and connect with new people in a relaxed setting.
Activities organised in the common rooms have included the Waffle Hour, Schoentje zetten,
Welcome back cake, Easter Egg activity, Tosti Tuesday and the Last common room shift with
cake. The Board highly recommends the f.t. Board to continue these activities as they were
well-received and fostered a sense of community.
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The Board organised both a Committee Bonding Day and a Committee Thank You day for
the committee members. These informal events helped promote a stronger sense of
community and offered an easy way for members to get to know each other and the
association. The Board also reflects positively on the introduction of the WhatsApp
Community, which proved effective for promoting events and enhancing engagement.

3. PRESIDENT & COMMISSIONER INTRODUCTION

3.1. President
“But I am also going to miss my authority” ~ Jules Fockens

3.1.1. Internal Affairs

The President is deeply proud of each individual board member. Over the course of the year,
he has witnessed everyone grow, both professionally and personally. This growth played a
key role in what became a successful board year, filled with memorable activities that the
entire board can take pride in. As the year progressed and board members got to know each
other better, board meetings became increasingly productive and constructive, with members
learning how to engage more effectively with one another.

As stated in the XLIVth policy, the President installed a ‘board-bonding agenda’. The
President reflects positively on this. It created space for the Board to spend time together
outside of SPIL-related matters. This, in turn, contributed to a positive working environment.

The President would also like to thank the Board of Advisors for their support throughout the
year. Their insights were specifically helpful for talking over the XLIVth Board's policy, and
helping out with internal questions. The President encourages his successor to maintain open
and consistent communication with the Board of Advisors by discussing key issues and
keeping them informed about relevant developments within the association.

3.1.2. External Representation

The President has represented the association in various bodies throughout the year. He
regularly took part in the Association Deliberation (Verenigingen Overleg - VerO), a meeting
with the chairs of fellow hallway associations in Leiden (Emile, Labyrint and Itiwana).
Chaired by the Faculty Assessor of Social Sciences, these meetings were useful in keeping
the President informed about various university developments and offering a platform to
discuss ongoing matters with fellow presidents. Although not as frequently organised, the
VerOs in the Hague were also of great help. Organised with multiple associations based in
The Hague and chaired by multiple Assessors, these meetings offered additional
opportunities for connection and collaboration.

Both the Assessor of the Faculty of Social Sciences and the student member of the Institute
Board offered consistent support to the President and the Board this year, through both

27



written and in-person contact. The President also encourages his successor to stay in close
contact next year, whether through regular phone calls or casual in-person visits

In addition, the President also represented the association in the Big Association Deliberation
(Grote Verenigingen Overleg - GroVer), which brought together the chairs of the larger study
associations in Leiden and The Hague. These meetings offered a valuable space to connect
with similarly sized associations and exchange ideas on common challenges. The President
emphasises the importance of having connections with other associations and thus advises the
f.t. Board to put effort into this.

3.1.3. Platform for Political Scientists

Every year, the President is part of the board of the Platform for Political Scientists (PvP). It
consists of four associations: ismus (Radboud University Nijmegen), Machiavelli (University
of Amsterdam), EOS (Free University Amsterdam) and SPIL. The PvP organises an annual
PiP-congress. This year, the President was given the task of organising it and was satisfied
with the result.

The congress took place at the Schouwburgstraat campus in The Hague. The congress
featured lectures from several scholars, complemented by a coffee break and a borrel
afterwards. Around 50 people attended the event, and the President was happy to see that
besides board members from the participating associations, general members from all the
associations showed up.

Traditionally, each member of the PvP contributes one hundred euros to the PvP annually.
The PvP is officially registered at the KvK and has its own bank account. The PvP has
primarily used this money to maintain their bank account, because all other costs were
covered by funds. The bank account was rarely used beyond basic administrative purposes.
That is why the PvP has made significant efforts to close the account. By doing so, the PvP
will not spend any money on having a bank account anymore, and the remainder of the
money on the bank account will be split among all the associations.

The PvP will be signed out of the KvK, in order to close the bank account. Instead, from next
year onwards, the PvP will work as a collaboration between the four associations, formalised
through a signed contract which is updated every year. This contract outlines the
contributions, role distribution, and procedures for handling any financial surpluses. In the
upcoming year, all four associations will each transfer a hundred euros to the association
responsible for managing the money. That association will serve as the treasurer for the year.
The following year, a different association will take over the treasurer role.

3.1.4. Other Activities

As outlined in the Policy GA, the President held one training session and two evaluation
sessions with all committee chairs. One evaluation session was held in the middle of the year
and one at the end of the year. These evaluations were conducted in the form of surveys,
allowing chairs to thoughtfully reflect on the questions asked, and freely express their
opinions. The President looks back positively on these surveys, appreciating the openness and
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honesty with which chairs shared their feedback. The President could use this feedback to
change things in the remainder of the year.

To show appreciation for all committee members, the XLLIVth Board organised a ‘Committee
Thank You Day’ on the 6th of May. Although the Board could not provide dinner because of
a power outage, the Board quickly adapted and still managed to host a karaoke at ‘Gekke
Geit’ with a free drink for everyone. Despite limited access to public transport due to the
power outage, the Board was still happy to see people showing up to the event.

The Board continued the Committee Cup system this year to incentivise members to come to
events and earn points for their committee. At the start of the year the Board plasticised a
committee cup sign-up sheet for sustainability reasoning. The Board encourages the f.t.
Board to continue the Committee Cup system and re-use the plasticised sign-up sheet.

Additionally, The XLIVth Board installed a reusable committee item this year. The Board
made general SPIL-shirts and committee pins for every committee. This initiative was well
received by members.

For every SPIL trip, two trust persons are appointed, one from the Board and one from the
organising committee. The Board decided to provide these trust persons with cleared
guidance on how to fulfill their role effectively. In collaboration with the Confidential
Contact Persons, a whitebook was created outlining how to act in various situations and how
to remain approachable and reliable. The whitebook was finalised ahead of the Long Trip
and was used for the first time during the trip to Morocco. The Board received positive
feedback on this whitebook from the trust person.

Over the past year, the President has attended several meetings regarding the future of the
common room in The Hague. The Board received the news that an association hallway will
be established on the second floor in Wijnhaven, where multiple associations will be
relocated. After several meetings, the Board was allocated its own room within this hallway.
The hallway will be shared with 8 other associations from the Hague. The current common
room in the wooden pavilion will get a new function, and the SPIL common room will move
to the association hallway. The move is currently scheduled to take place in May or June
2026.

3.2. Introduction
“[ like Janneke in a weird way” ~ Lieke Gautier

3.2.1. General

The Committee organised several activities this year alongside Freshmen Weekend. These
were the Smartest SPILer quiz, the bake-oft dinner, the Friends day and the Family day. The
Committee put a lot of time and effort into each event, making them fun. The Commissioner
did notice that the timing of an event is crucial for the attendance. The bake-off dinner for
example saw less attendance because it was hosted in an already particularly busy week.
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Because Family day was on a Friday, it was not attended by a lot of people. That is why the
Commissioner advises the f.t. Board to look for an alternative date in the upcoming year.

3.2.2. Study Groups

This year, eight study groups have been organised. Each block had two study groups, one in
Leiden and one in The Hague. Overall, the attendance was good, but over the year it did
decrease. The study groups in the Hague saw a higher attendance overall. In The Hague, the
Committee worked together with CIROS. Because of the collaboration, the study groups
could cover all the first-year courses. In Leiden, the Committee asked the first years which
course they would like to be discussed during the study group. The study groups were
organised based on this input. The Commissioner did notice that timing of the study groups is
vital to stimulate attendance. That is why the Committee always tried to organise the study
groups right after a lecture or in between workgroups.

3.2.3. Freshmen Weekend

This year, Freshmen Weekend was organised in Delft at Scouting Paulus from the 25th to the
27th of August. In total, 61 people joined. Of these 61 people, there were 7 h.t. Board
members, 6 f.t Board members and 3 committee members. This left 45 spots for upcoming
first years. Participants had to pay 40 euros to join the Freshmen weekend.

The Freshmen Weekend focused on getting to know the association and each other. This year,
the theme of Freshmen weekend was ‘Journey Around the World’. The Committee tried to
incorporate this in the food, the decorations and the activities. Activities this year included
the drug-game, a scavenger hunt in Delft, a pub quiz and a lake activity.

Freshmen Weekend was held at Scouting Paulus in Delft. The location was very spacious,
with enough room for 61 people. With bad weather, the Committee also had the opportunity
to host activities inside. However, due to the regulations set by Scouting Paulus and the
challenges experienced in communicating with the organisation, the Commissioner advises
his successor to also explore other possibilities.

3.2.4. Committee

The Committee consisted of five dedicated members this year. The Commissioner would like
to thank each of them for their commitment and hard work throughout the year. Thanks to
their creativity and enthusiasm the events organised by the committee were all very
successful.

4. SECRETARY & COMMISSIONER SPIL WEEKEND
4.1. Secretary

“Is someone writing this down?” ~ Jules Fockens
“That is my job!” ~ Judith Hordijk
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4.1.1. Membership Account

The Secretary has updated the membership file on a regular basis, as promised in accordance
with the General Data Protection Regulation (Regulation (EU)2016/679). She has
disqualified everyone who, after several reminders, did not pay this year’s membership fee
and has subsequently deregistered them. The membership file is completely up to date.

The number of members decreased, as those who signed out during the year are now
officially removed from the membership account. Additionally, some members used the
emails about the mandate requests as a reminder to sign out. A more detailed explanation can
be found in section 5.1.2: Direct Debit Mandate.

At present, SPIL has a total of ... members. The bachelor consists of ... international politics
students, ... political science students and ... international relations and organisations students.
There are ... masters students and ... members whose programme is unknown.

4.1.2. Newsletter

Following her predecessor’s advice, the Secretary worked to make the newsletter more
engaging by introducing new sections. This year featured a new rubric called SPIL Meal of
the Month, which received enthusiastic responses, including members who tried out the
recipes themselves. Additionally, the column remained a strong favourite among readers. The
Secretary recommends continuing with a column while also exploring new rubrics in future
editions.

4.1.3. Reunionists

The reunionists received three newsletters this year, in November, February and June. The
Secretary noticed that many reunionists members did not pay their membership fee this year.
The reason for this most likely has to do with outdated email addresses and the absence of a
direct debit.

The Secretary and Treasurer have explored the possibility of setting up direct debit payments
for reunionist members which is feasible. However, it requires obtaining signed mandates
from the reunionists. To avoid overlap with the collection of mandates from ordinary
members, the Secretary and Treasurer recommend initiating this process after most mandates
from ordinary members are gathered. Detailed guidelines on how to implement this
procedure have been documented in the Membership Fee White Book.

Currently, SPIL has a total of ... reunionists members.

4.1.4. Alumni

Unfortunately, no Alumni events took place this year. Following her predecessor's advice, the
Secretary planned to host the event in Leiden and to do it in Dutch. However, with only four
sign ups, she ultimately decided to cancel the event. She recommends that her successor
re-evaluates the association’s alumni policy and explore for example collaborations with
other associations or the university.
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Alumni have received two newsletters, one in January and one in June.
Currently, SPIL has a total of ... alumni

4.1.5. General Assemblies

The Secretary considers the General Assemblies to be a vital part of the association and is
very pleased with the consistent turnout throughout the year. She believes that holding
introductory presentations during the first committee meetings of the association, as well as
explaining key terms during the General Assembly, helped raise awareness and understanding
of their importance. This year, a budget was also allocated for bittergarnituur and,
occasionally, a round of drinks afterward, something the Secretary feels encouraged members
to stay until the end.

With the borrels in The Hague taking place on Tuesdays this year, the Secretary decided it
would be practical to also schedule the General Assemblies there on Tuesdays. This choice
was influenced by her predecessor’s difficulties in securing suitable venues on Thursdays.
The change proved to be a great success. Both General Assemblies were held at Café The
Fiddler, where the upstairs area was reserved for the association.

However, since the venue remained open to the public, external visitors could attend as well.
For this reason, the Secretary recommends that her successor explore other venue options.
Still, she acknowledges that finding financially feasible locations in The Hague remains a
significant challenge.

4.1.6. Former Boards Borrel

The Former Boards Borrel was once again a big success. Although attendance was slightly
lower than the number of sign-ups, it was still great to see so many former board members
from different generations come together.

Following advice, the Secretary sent out the invitation two months in advance and scheduled
the Former Boards Borrel on a Friday. Sending the emails two months in advance proved
effective, and the Secretary was satisfied with the response. Considering networking
opportunities, the Secretary recommends holding the borrel in February or March in future
years.

4.2. Commissioner SPIL Weekend
“How drunk are you?” ~ Janneke Pool
“Two wine, one liter of ice cream” ~ Inge van Hoek

4.2.1. The Weekend

This year’s SPIL Weekend took place from April 4th to 6th in Leuven, Belgium. This year
the participation fee was €85.00 Euros. The signups were full within a minute of them
opening. The Commissioner recommends that her successor considers increasing the number
of participants on the trip, as it is highly popular. The Committee organised a city tour, pub
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crawl, and a mini golf activity among other things. The Commissioner looks back on a
successful weekend and is very proud of the work of her Committee.

This year, the Commissioner opened committee sign-ups already in October to have more
financially feasible options. Even so, it was still quite difficult to find a viable location, both
for a city trip or a scouting camp trip. That is why she suggests her successor to open the
committee applications at the same time as the others, to make planning hopefully easier.

4.2.2. Transportation

This year, the group once again traveled by train, which proved to be a very convenient
option. This because it stayed within budget while providing a relatively quick journey to
Leuven.

5. TREASURER & COMMISSIONER DIES

5.1 Treasurer
“45 minutes until the church closes, we could still light a candle” ~ Jules Fockens

5.1.1 Realisation

The Treasurer looks back on an overall positive financial year for the association, while also
maintaining a cautious outlook towards the future. She is particularly pleased with how the
entire Board worked together to find ingenious new sources of income and reflect critically
on major expenditures throughout the year.

For several years, the association has experienced a gradual decline in its main sources of
income. Addressing this, has been a key priority for the Treasurer. She therefore looks back
positively on the increase in membership fee from €17.50 to €19.50. In addition, income from
the book sale showed growth after a few years of decline. The efforts of the Commissioner
Education and Politics to offer books for an entire semester paid off. The Treasurer hopes that
extending the offer to cover the full academic year will result in an even greater increase in
income.

The association generated a new source of income through parties. This resulted in a profit of
€1,921.28, making parties the third-largest source of income. It is important to stress that the
aim is not to organise ‘cheap’ parties, but rather to create high-quality events with strong
attendance, which in turn can generate profit. The Treasurer strongly recommends that future
Boards continue to pursue profit on certain parties and maintain the collaboration with
Picasso Events.

The Treasurer is also very pleased with the support received from both the Faculty Board and
the Institute Board. As announced during the Interim General Assembly, compensation from
the Faculty for open days can now be used as general income. Furthermore, the Institute
Board agreed to increase its annual contribution for at least the next two years, as outlined in
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section 5.1.3 'Institute Board'. All these developments have helped to stabilise and, in some
cases, increase the association’s annual income.

Despite these positive developments, the Treasurer remains concerned about income through
the membership fee, which continues to be the association’s main source of income. A steady
decline in the number of members has affected this income source for a few years. In
addition, as outlined in section 5.1.2 'Direct Debit Mandate', the coming financial year
involves considerable uncertainty regarding the collection of the membership fee. In
response, the Treasurer budgeted with great caution in the last part of the year, aiming to
create a financial buffer for the upcoming Boards. Together with the Board, the Treasurer
made budget cuts where possible, which are reflected in the realisation. These efforts led to a
budget surplus of €2,290.73, which has been put in a reserve. The Treasurer proposes that
€1,400.00 of this reserve will be used by the XLVth Board and the other €890.73 by the
XLVIth Board and can be used as general income. This buffer is intended to partially offset
income losses in the next two years.

Looking ahead, the Treasurer believes that the next financial year will present considerable
challenges. She strongly encourages her successor and the next Board to make full use of the
Audit Committee, predecessors, and the Board of Advisers. Nevertheless, she remains
confident that the association’s finances are in capable hands.

5.1.2 Direct debit mandate

As a result of new banking regulations and increased oversight, the association was required
to request a new direct debit mandate from all members. The Board sent the initial email with
this request on the 15th of July. Two reminder emails followed, and a third reminder will be
sent just before the start of the academic year. The mandate request was also mentioned in the
Summer newsletter, in all committee group chats and an Instagram story was posted.

Unfortunately, at the time of writing, no software company can offer the association direct
debit mandates for members without a Dutch bank account. As a result, these members are
not yet able to sign a direct debit digitally. The Treasurer is in contact with the association’s
current software provider regarding this issue, and a solution is expected before 2026. In the
meantime, the Board has asked new members without a Dutch bank account to sign a direct
debit mandate on paper. This temporary measure will remain in place until digital signing
becomes possible.

The Secretary and Treasurer are grateful for all members who have already signed the new
mandate. However, the Secretary and Treasurer observed, as expected, that for many
members the mandate request served as a reminder to cancel their membership. In addition,
they noted that a significant number of inactive members have not signed the mandate. The
Secretary and Treasurer still hope these members will sign the mandate before the 2025-2026
membership fee is collected.
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If members do not sign the mandate, the membership fee cannot be automatically debited
from their bank account. In such cases, members will be required to transfer the fee manually.
The Treasurer anticipates that some members may fail to do so, even after receiving three
reminders, which will result in their deregistration from the association. As a result, she
expects a significant decline in income from the membership fee in the coming financial
years.

5.1.3 Institute Board

The current annual contribution from the Institute Board to the association is €5.000. Due to
rising prices and the expected loss of income from membership fees, the Treasurer contacted
the Institute Board to explore the possibility of increasing this contribution. The Treasurer is
pleased to announce that the Institute Board has agreed to an increase of €5.000, bringing the
total annual contribution to €10.000, for the upcoming two financial years.

In addition, the Board highlighted the significant travel expenses that international board
members incur when traveling between The Hague, Leiden, and other cities. At present, the
association offers a reimbursement of €250 for these travel costs. However, the Board has
observed that actual travel expenses for international Board members are approximately four
times higher. In response, the Treasurer submitted a request to the Institute Board for
additional compensation to cover these costs for future international Board members. The
Institute Board has agreed to provide additional compensation, although the exact amount is
yet to be determined.

The Treasurer reflects positively on the collaboration with the Institute Board, especially with
the student member, regarding all financial matters. She hopes that this relationship will
continue for future Boards.

5.1.4 Equity

Associations are generally advised to maintain equity equal to 25% to 50% of their annual
income as a financial buffer. At the Interim General Assembly, the Treasurer reported that the
association’s savings had fallen below this recommended threshold. To address this, she
budgeted a one-time €1.500 reserve to strengthen the liquid assets and reallocated existing
reserves. As a result, the association’s available savings now stand at approximately €21.650
after deducting the Lustrum reserve. This brings the savings above the minimum
recommended level, and the Treasurer believes that it is not necessary to continue reserving
for equity every year if no substantial changes in the association's finances happen.

In previous years, the association has typically allocated any budget surplus to earmarked
reserves. The Treasurer strongly encourages her successors to reconsider this approach.
While it remains important to maintain reserves for specific purposes, budget surpluses can
also be added directly to the association’s general equity. Under Dutch non-profit regulations,
this should not be seen as generating profit, but rather as contributing to long-term financial
stability. This would mean that future Boards will not need to budget for equity at the start of
each year, while still gradually strengthening the association’s financial position.
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Lastly, the Treasurer advises that this approach be reassessed on a yearly basis. For example,
if the association raises participation fees for trips, the annual income would rise, and so
would the minimum recommended level of savings. In that case, it may be necessary to
adjust the plan accordingly.

5.1.5 Merchandise

The Commissioner External Relations and the Treasurer are satisfied with the revised
merchandise policy introduced during the Interim General Assembly. Due to past financial
constraints, the policy now limits merchandise to one item per academic year with a pre-order
system. The Treasurer advises her successor to continue this policy and to purchase the
additional 10-20% items (beyond pre-orders) from the association’s annual income so these
items can be used during intro weeks and open days without reducing the association’s liquid
assets.

5.1.6 ClubCollect and WeTicket

Since 2023, the association has used Clubcollect. The Treasurer and the Commissioner
External Relations were highly satisfied with the platform’s functionality. However, the
Treasurer noticed a significant increase in the costs of using Clubcollect. As a result, the
Commissioner External Relations and the Treasurer explored alternative options.

They identified WeTicket as the most useful and affordable platform for ticket sales, with
costs approximately four times lower than ClubCollect. So far, both the Commissioner
External Relations and the Treasurer are satisfied with WeTicket and recommend that the f.t.
Board continues using it and avoid returning to ClubCollect. However, the Treasurer notes
that for crowdfunding-style initiatives, ClubCollect remains significantly cheaper and
therefore is still very useful for initiatives like Support Our SPIL.

5.1.7 Support Our SPIL

The ‘Support Our SPIL’ initiative, launched in November, invites members and others to
donate to the association. Promoted across multiple channels, donations are collected through
ClubCollect with a minimum contribution of €5 to cover fees. Donors receive thank-you
cards or personalised videos depending on their level of contribution. The personalised
videos have been a great success and received very positive feedback. The Treasurer is
pleased with the results so far and is grateful for all the donations.

The Treasurer advises the f.t. Board to continue the initiative and maintain the use of
thank-you cards and personalised videos. While the income generated by the initiative is
somewhat unstable, it remains a valuable, low-effort addition to the association’s budget.
Therefore, she recommends that her successor budgets conservatively at the start of the year.
Additionally, the next Board could explore ways to further promote the initiative and consider
reaching out to this year’s supporters to encourage continued support.
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5.1.8 Audit Committee

The Treasurer and the Audit Committee agreed to conduct three audits this year. The third
and final audit took place on the Ist of September. The final report of the Audit Committee
can be found in the reminder invitation received for the General Assembly. The Audit
Committee's report will be presented by the Audit Committee or, in their absence, by the
Treasurer at the Interim General Assembly. The Treasurer is very grateful for the Audit
Committee’s valuable advice and support throughout the year, and looks back on a very
positive collaboration.

5.2 Commissioner Dies
“Oh no, the Body Shop went bankrupt!” ~ Ralph Otten during the lecture about the U.S.
election results at the Dies breakfast.

As the upcoming academic year is a Lustrum year, the Commissioner Dies did not re-open
the Dies Committee in the second semester. She strongly recommends that her successor
opens committee applications early in the second semester to ensure enough time to secure an
engaging guest speaker for the Dies lecture.

Since the Dies Week takes place early in the academic year, it serves as an excellent
opportunity to showcase the association to first-year students. Therefore, she advises the f.t.
Board and the Lustrum Committee to consider organising additional or alternative activities
during this week or throughout the month to show what the association has to offer to first
year students.

6. COMMISSIONER EDUCATION AND POLITICS
“When you do political science, people always ask: ‘What are you doing??’” ~ drs. Palau

6.1. Education Committee

The Education Committee has organised six activities in the past year. In the first semester,
the Committee organised a workshop on public speaking with the Leiden MUN Foundation, a
crash course on Dutch politics and a dialogue with the chair of the FNV.

In the second semester, the Committee organised three more events. The first one, in
February, was a Pub lecture and World Café on four of Trump’s executive orders and his
foreign policy. This activity was well attended and participants liked the lecture and the
discussions with their fellow students. This pub lecture was meant to replace the boat lecture,
and the Commissioner is content with the event. The Commissioner advises his successor to
also look into another educational activity in a relaxed environment. The fifth event of the
year was a discussion on the ongoing Russian invasion in Ukraine. This event was organised
together with ABBA, the student organisation for Eastern-European students at Leiden
University. This was a very interesting and important event in a very tumultuous time.

The last activity of the year was the traditional Career Night. The Committee had invited

former board members from all different fields of political science to talk about their career
and experience. The event was successful and provided important and interesting information
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for students. However, to improve the Career Night in the future, the Commissioner advises
his successor to work together with the Career Services from the University. By working
together with the Career Services, the event can be organised on a larger scale and with more
participating organisations and students.

The Commissioner is very thankful for all the work the Committee put in, and looks back
with satisfaction to all the activities they organised.

6.2. Excursions Committee

The Excursions Committee organised a total of nine excursions in the past year. In the first
semester, excursions took place to the talk show of Eva Jinek, the OPCW, the International
Criminal Court and the OSCE High Commissioner on National Minorities.

During the second semester, the association first visited the Mexican Embassy. At the
embassy, participants learned about Mexican foreign policy, especially Mexico’s feminist
foreign policy. Participants enjoyed this presentation, which gave an interesting look into this
type of foreign policy, which is not often extensively talked about during regular lectures.
The next two excursions were both to the Tweede Kamer, the Dutch Parliament. The first
visit in February was held in English, while the second visit three weeks later was held in
Dutch. Both visits were very successful and the participants greatly enjoyed the tour around
the building and the information that was given by the host. During the English visit, the
participants got the unique opportunity to go into the plenary hall and take a seat in the
famous blue chairs. During the Dutch visit, the participants spoke with MP Claire Martens,
and asked questions regarding day-to-day life as a member of Parliament and about certain
policies regarding higher education. The Commissioner wants to expand his great gratitude to
our host, for making these two visits possible. The second to last excursion of the year was a
visit to the Kosovo Specialist Chambers, a hybrid international tribunal that prosecutes
crimes during the Kosovo War. The last excursion of the year took us to the residence of the
ambassador of South Africa, where we got to speak with the ambassador in-depth about the
important role South Africa plays in the ICC and ICJ. The committee has also arranged
excursions for September, to give the new Excursions Committee a headstart.

The Commissioner is very content with the amount of excursions this year and the places the
association got to visit. The two visits to the Dutch Parliament were especially very well
received, so the Commissioner advises his successor to look into the possibilities for two
different visits in English and Dutch for next year. The excursion to the talkshow was also a
great success, so the Commissioner advises to also look into another talk show again.

The Commissioner looks back on a very successful Committee, and is thankful for all the
work the Committee has done, and for all the emails the members have sent throughout the
year. The Commissioner is also happy to see that all excursions were well received and that
all spots were filled.
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6.3. Master Activities Committee

The Master Activities Committee had a very successful year. In the first semester, the
Committee organised a borrel at Café 1’Espérance which was well visited. The second
activity of the year was the Board Game Night in November, which was fairly well attended.
The participants enjoyed their evening playing all sorts of games. The crown on the first
semester was the Trivia Night in December, which saw a lot of participants playing along
with an old-school pub quiz. The quiz was very well received and everyone greatly enjoyed
their evening. During the second semester, another borrel was organised. This Welcome
(back) Borrel was meant for February newcomers to get to know their fellow master students
and SPIL. After this borrel, the Committee welcomed a new member. The next activity of the
second semester was again a board game night, this time in Leiden. Pizzas were provided by
the committee, and participants greatly enjoyed the food and games with their fellow
students. Next up was a borrel, where two PhD-candidates were present to talk with students
about their experience doing a PhD. The borrel was very informative for students who were
considering a PhD, and the present PhD’ers also enjoyed their evening. The last activity of
the year was a second pub quiz, which was again well received.

The Commissioner and a committee member were also present at the Master receptions,
organised in September 2024, February and September 2025, to promote the association and
the Masters Committee.

6.4. Book Sale

The contract with Index Books has been extended for one year, until December 2025, after
which the contract can be elongated again. The book sale of this academic year turned out to
be more successful than last year, possibly influenced by offering the books of the whole
semester in one go. The Commissioner had a meeting with Index Books to learn about the
company, and to discuss how to improve the sales at the start of the year. The complete list
for the 2025-2026 academic year has been published by Index, while the book sale has also
been promoted in the newsletters of the study advisors to the upcoming first-year students.
The Commissioner hopes that these measures will further increase the income generated
through the book sale.

6.5. Programme Committee

The Commissioner took a seat in the Programme Committee (OLC) this year. This is a
valuable position for both SPIL and the students, as it allows the association to be represented
in an important university body, while also making the OLC more accessible for students
through direct contact with the Commissioner. Throughout the year, the Commissioner
actively participated in the OLC, together with the other student members. To further increase
awareness, OLC members introduced themselves at the start of lectures, sharing their role
and contact info. However, there is still space for further improvement of the visibility of the
OLC. The Commissioner believes that a seat for the Commissioner Education & Politics of
the association is very important, so he advises his successor to also strive for a seat in this
university organ.
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6.6. Student Sounding Board (SKG)

The Commissioner attended all SKG meetings in the past year, making sure the association
was well represented within the faculty. It was a nice opportunity to be part of discussions
with other study associations and staff members from the different institutes of FSW. These
meetings were a good opportunity to share ideas and give feedback on faculty-wide projects
and plans. It felt useful to contribute to improvements and to see how everyone worked
together to make things better for students. Overall, it was a positive and informative
experience.

6.7. LinkedIn

The Commissioner has used LinkedIn to keep connections up-to-date about SPIL activities
that have taken place. The SPIL LinkedIn account has proven very helpful for reaching out to
former board members and alumni for organising events, like the Career Night and the
Former Boards Borrel. Besides these promotions, the Commissioner also posted semester
summaries with all the things that were organised during the two semesters, without only
focussing on the most formal activities. The Commissioner also promoted LUF in the posts
about the trips, which is necessary for the subsidy they provide. The Commissioner hopes
that the SPIL-network will keep on expanding and that it will help next boards again in their
promotions.

7. COMMISSIONER GLOBAL RELATIONS
“Fun fact... its really hot” ~ Rebecca Vieyra Marcussen after SPIL witnessed a heart attack

The Commissioner Global Relations is pleased with the work done by his committees and the
wonderful trips they have organised. In his opinion, the destinations were financially feasible,
safe, and both politically and culturally relevant. In addition, close friendships were formed
among the members during the trip and many new memories were made that will be
cherished for years to come, something the SPIL can be proud of.

During the trips, various roles such as dress code manager, trust person, and responsibility
duty were used, which improved the trips in terms of organisation and safety. With attention
to communication, these roles were already made visible during the pre-activities of the trips.
The buddy group system also ensured that the group's movements during the trip ran
smoothly and that participants could connect with each other if necessary.

7.1 Brussels

The Brussels Committee for the 2025 Brussels trip was formed in February with seven
members, including a Chair and Secretary. As a member of the XLVth Board was a member
of this Committee, it was decided to remove her from the Committee and leave it to the ft.
XLVth Board to decide whether or not to fill this position. Since July, the f.t. Commissioner
Brussels has been leading the Brussels Committee under the supervision of the h.t.
Commissioner. The Committee is working hard to organise a wonderful two-day excursion to
the capital of the EU in the second half of November. The Committee has already planned to
go by train to Brussels and to visit the European Parliament .
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7.2 Short Trip: Barcelona
The Short Trip to Barcelona took place from 25 January to 2 February with 39 SPIL
members, including 7 Committee members and 7 Board members.

The programme consisted of 8 political and 5 cultural activities. The cultural activities
included a city tour, visits to the National Museum, the Museum of Catalan History and Park
Gtiell. The political activities included excursions to the Ombudsman, the Catalan Parliament,
the embassy, and various NGOs, and an introduction to students from the University of
Barcelona.

Participation in this trip was possible through the selection procedure used in accordance with
the rules of procedure. The participant fee was 250 euros. In addition, the LUF contributed
2,000 euros to the overall budget of the trip.

The Commissioner looks back on a very successful trip and once again thanks his Committee
for its efforts and achievements.

7.3 Long Trip: Morocco

This year, the Long Trip to Morocco took place from 24 June to 8 July. With 35 participants,
including 7 Board members and 7 Committee members, SPIL travelled through this beautiful
North African country, staying in and visiting Rabat, Casablanca, Fez, Marrakesh, and the
edge of the Sahara. Participation in the trip cost €750, including accommodation, transport,
and activities. SPIL has applied for a LUF subsidy. The trip was a success thanks to good
organisation and a varied and extensive programme. The Commissioner recommends renting
a bus for longer trips in bigger countries if the budget allows it. It is also recommended to
look into other travel agencies than Groupflights for cheaper options.

The expenses during the trip were lower than initially expected due to various programme
changes that were communicated to us by third parties during the trip. As a result, paid
activities were changed at the last minute to cheaper or even free activities. Nevertheless,
there were also unexpected costs due to Lufthansa's new policy, which required additional
flight taxes to be paid on top of the deposits.

The cultural activities during the trip consisted of city tours, visits to museums, and, of
course, an overnight stay in the desert. The political activities were varied, with visits to
official institutions such as the parliament, the Ministry of Diplomacy and the embassy,
Leiden-linked institutions NIMAR and the University of Rabat, NGOs such as the High Atlas
Foundation, and research institutions such as IMRI. Thanks to this range of political and
cultural activities, it can be said that the participants have gained a whole new perspective on
the region and Moroccan society.

The Commissioner would like to thank the Committee for its hard work, flexibility, and the
wonderful memories made throughout the year. During the trip, they behaved responsibly by
coming up with solutions themselves and dealing with problems creatively. In addition, they
were approachable and sociable towards the participants, which created an overall pleasant
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atmosphere in the group.
8. COMMISSIONER INTERNAL RELATIONS & COMMISSIONER FESTIVE

8.1 Commissioner Internal Relations
“We are from the staff.” ~ Lilli Helin

8.1.1. DEBAT

This year, the DEBAT Committee released four printed magazines. The issues were
published in November, February, March and May, and the themes were Elections, Security,
Women in Politics and Education. The Commissioner is extremely proud of how the issues
were shaped, both in regard to the content of the articles as well as the design. The pages
were quickly filled and most deadlines met. For next year, the Commissioner would
recommend strengthening the connection even more between the writers and editors. This
would ensure the writers receive the support they need and editors have a clear view of whom
they are editing for, and it could be implemented for example through individual editor group
meetings.

For the physical issues, the aim was to have a 70/30% English-Dutch language division.
Although the division was manageable, the Commissioner noticed that most writers,
including Dutch-speaking ones, prefer to write in English to increase the accessibility of their
articles. For the next year, it is advisable to take this into consideration while maintaining the
bilinguality of the magazine.

This year, the DEBAT Committee was slightly more involved in the association. The first
three reveal borrels were well attended by the Committee, and the Commissioner was happy
to see committee members at other SPIL activities as well. A new position, Head of Social
Activities, was introduced this year to bond the Committee more, and it is recommended to
continue this position within the DEBAT board. Additionally, the Commissioner recommends
her successor to stress the importance of attending the reveal borrels in addition to organising
events specifically for the committee members, such as another writing workshop and more
writing sessions.

8.1.2. Printing of DEBATs

The printing of the magazines was done at Damen Drukkers with whom the association has
been working for the past years. The cooperation with them went smoothly throughout the
year. All issues were distributed at both the common rooms and to staff members of the
University after the reveal borrels. In order to receive the DEBATs home delivered, members
could sign up for a delivery list through a link promoted on the SPIL and DEBAT Instagram
and in the newsletter. The DEBATs were sent to 45 people on the sign-up list and to 65
reunionist members. It is recommended to continue the sign-up system next year and make
sure the link is promoted on many platforms.

In total, 350 copies of each issue were printed. In addition to members receiving the issues,
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the DEBATs were distributed during open days and introduction weeks and gifted to
speakers. There are some copies remaining of the first three issues, but as the fourth issue was
revealed after the common rooms were already closed, they were not distributed as much.
Although these issues can be distributed at the beginning of the new academic year, it is
something for the next Commissioner to keep in mind.

8.1.3. DEBAT Online

In the beginning of the academic year, the DEBAT website was fixed with the help of the
former Commissioner External Relations, and the Committee was able to continue publishing
online articles. In both semesters, the aim to publish one online article a week in both Dutch
and in English was met well. The Commissioner recommends continuing the regular online
articles next year. In the next few years, it is advisable to update the DEBAT website
simultaneously with the website of the association to enhance the reading experience. This
can additionally help with modernising the magazine in a financially wise manner.

A small translation subcommittee was formed at the beginning of the year to ensure all online
articles would be published in both languages. Dutch writers were asked to automatically
translate their articles into the other language. The Commissioner recommends continuing the
same system the upcoming year as it worked well.

8.1.4. DEBAT Social Media

This year, the Commissioner wanted to pay extra attention to the Instagram and LinkedIn
accounts of DEBAT. The physical issues as well as all online articles were promoted on the
accounts in addition to promotion of the home delivery sign-up list and the search for guest
writers. The LinkedIn account especially gained a lot of new followers. The Commissioner
highly recommends continuing posting actively on the accounts to reach new readers and
promote the magazine.

8.1.5. DEBAT Podcast

Two podcast episodes of the “Politics Unpacked” podcast were published this year. The first
one was about the Georgian elections and the second one about the political situation in the
Democratic Republic of Congo. The Commissioner is proud of the podcast team for making
the episodes possible.

For the upcoming year, the Commissioner has recommended her successor to establish a
separate podcast committee to fully realise the potential of the podcast and publish more
episodes. Additionally, the podcast could be promoted more on the social media accounts of
both SPIL and DEBAT to make more people aware of new episodes.

8.1.6. Yearbook

The Commissioner is extremely happy with how the yearbook turned out. The theme of the
yearbook was revealed during a borrel in May, and it is titled “Miles and Memories”. For the
next year, the Commissioner recommends to brainstorm with the Committee about alternative
ways to reveal the theme, possibly earlier in the year. This change would allow the theme to
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be revealed more flexibly and could make more people aware of the yearbook. The
Committee worked hard until the end of the year to finish all pieces and collect contributions
from other parties. It is advised to have a clear division of tasks at the end of the academic
year as most of the work falls on the last weeks.

The yearbook was printed at the printing company PerfectBook, and communication with
them was sometimes slightly stiff. Additionally, the price of many design elements had risen
substantially from the past year. Keeping in mind the financial proposals from the
Affirmation GA, the Commissioner has recommended her successor take a look at other
printing companies and what they are able to offer for the association.

The Commissioner wants to thank all members for their great contributions without which
the yearbook would not have been possible. Both the Committee and the Commissioner are
excited to present the yearbook at the end of the General Assembly.

8.2. Commissioner Festive
“You drink it before you go to sleep” ~ Lilli Helin
“Limoncello?” ~ Judith Hordijk

8.2.1. Borrels

This year, the bimonthly borrels took place at De Corner in The Hague and at Café
I’Espérance in Leiden. The borrels in Leiden were organised on Thursdays while the ones in
The Hague took place on Tuesdays. The Commissioner would continue organising the borrels
on the aforementioned days as it slightly increased attendance in The Hague.

In Leiden, the borrels have taken place at Café I’Espérance for two years. The location of the
bar is great, but it sometimes gets busy even with a reservation by the association. The
communication with the bar has sometimes been slightly difficult. Although the
Commissioner sees no problem staying at I'Espérance, she has recommended her successor to
be open to other bars and better deals.

In The Hague, De Corner has been a nice location with activities and free snacks. The
communication with the bar has been great. The Commissioner would recommend her
successor to stay at De Corner.

8.2.2. Parties

The Festive Committee organised six parties this year: the Halloween party, the Throwback
Thursday party in collaboration with Picasso Group, the Valentine’s party, the End of Year
party, the Beach party in collaboration with Picasso Group and the Kick-off party. The
Commissioner is pleased with the amount of parties organised and is proud of the Committee
for organising successful evenings. The turn-outs at parties were positive, and the
Commissioner sees additionally potential to continue making profit with the parties in the
upcoming year.
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In addition to the aforementioned parties, the association took part in the following
collaborative parties: Haagsch Studenten Feest (HSF) and the StOP Interfaculty Party
(InFaFe). It is recommended to continue participating in the collaborations as they allow for
larger parties to take place and offer an opportunity to work together with other associations.

8.2.3. Social Activities & Cantus

Social activities organised this year included the ice skating activity, the day trip to Efteling,
the tennis & padel afternoon in collaboration with CIROS and the Grand Social Activity
(GSA) which took the form of a Beer ‘n Cheer Cruise. The trip to Efteling was a success, and
the Commissioner advises to organise it again. The GSA sign-ups were full, and members
enjoyed the cruise on a sunny evening. As all the social activities were popular this year, the
Commissioner recommends organising more of them next year and brainstorming with the
Committee about possible new ideas.

The Beer Cantus was organised in April at L.V.V.S. Augustinus in Leiden. Over sixty tickets
were sold, and overall, the evening was a success. Although contact with the venue was at
times slow, they were extremely helpful during the evening, and it is recommended to
organise the cantus there again.

8.2.4. Gala

The SPIL gala took place in the beginning of May at Grand Café De Burcht in Leiden. The
theme of the event was “Midsummer’s Eve”, and the gala had an open bar, snacks and great
music. Around 120 tickets were sold, and the Commissioner was pleased to see the
Committee’s vision come to light.

The Commissioner wants to thank the Festive Committee for an amazing year filled with
great ideas, wonderful events and lots of laughter and hard work.

9. COMMISSIONER EXTERNAL RELATIONS & COMMISSIONER STAIRS
AFFAIRS

9.1. Commissioner External Relations
“The devil works hard but Soizic works harder on Canva” ~ Sophie Peters

9.1.1. Partnerships

Unfortunately, as stated in previous policies, the association is currently struggling with
partnerships. Although the new partners Nocto, Studied, and the promotional partner Poké
Perfect were brought in this year alongside existing partners Joor It, Can’t Dutch This, and
Helprr, they have not brought in much new money for the association. As explained at the
Interim GA, most partners are now more interested in giving students a discount or working
on an initial contract based on how much is brought in. The Commissioner will work closely
with her successor on how to make SPIL as attractive as possible going forwards.

At the time of writing this end report, the Commissioner is closing a contract with Gents, a
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suit supplier in Leiden, for SPIL discounts on their suits. Additionally, the Commissioner is
looking into a potential partnership with Settled Minds, a counseling service that would be
able to help our members at a reduced price.

Having attended two different acquisitions trainings this year, the Commissioner recommends
attending both to her successor as well, and to take another member of the f.t. Board or her
Committee with her. Additionally, discussing acquisitions with different associations and
learning about their deals would be a source of possible partners, and is also recommended.

9.1.2. Merchandise

As mentioned in the Interim Policy, a change was made to the amount of merchandise items
created per year due to various reasons, resulting in a single merchandise item. The
merchandise item, consisting of a custom SPIL mug with each individual’s name on it, was
highly successful and sold a total of 24. One month was given for members to sign up for a
mug, although the Commissioner recommends making it a shorter time such as two weeks
allowing those interested to sign up and have it delivered in time. It was revealed during the
Merch Market in early April, and three extra mugs were purchased for SPIL. The
Commissioner is very pleased by the item’s success and encourages her successor to continue
with sign-ups and similar functional merch items.

The Merch Market, organised during a borrel, was a rousing success and much of the stock in
the SPIL common room was sold in the form of various packages. A total of 37 items were
sold at the Merch Market including water bottles, beer glasses, shot glasses, and SPIL cards.
The Commissioner recommends organising a similar event next year as it was very popular
and enjoyable for members.

9.1.3. Promotion

9.1.3.1. Social Media

As stated in the Interim Policy, Instagram has remained the main channel of the association.
The Instagram following has been steadily growing, although the Tiktok could benefit from
more focus. The monthly calendar and internal posting schedule have allowed promotion to
be made on time in an efficient manner. At the time of writing this policy, a new layout
aligned with the rectangular posts does need to be made, but the Commissioner will allow her
successor to determine this.

9.1.3.2. Photos

As the photo gallery page on the website has started having slow loading times again, the
Commissioner recommends to her successor to search for possible ways to fix this. The new
lens was a wonderful addition and has led to many amazing photos being taken of SPIL
members. The Commissioner tried to have the pictures up within a few days of the end of
each month or bigger activity and encourages her successor to do the same.
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9.14.ICT

Small changes continued to be made to keep the website and app up to date throughout the
second semester. Recommendations made at the Interim GA were followed and notifications
were sent via the app when important sign-ups/tickets were about to open. The Linktree was
also added to the app for easy access and the app is being well used as an alternative means
of communication to Instagram. However the Commissioner recommends continuing using
both as equally as possible, as Instagram has greater reach. Issues did occur with the limited
storage of the app using the free license, and the Commissioner recommends purchasing a
paid license in future years when the budget allows it. She believes it would be worth the
money to provide members with a better app experience and increasing possibilities for
advertisement and promotion, which has already been explored this year. At the time of
writing, 213 members have notifications on for the app.

Furthermore, the Commissioner recommends finding alternative website options, as the
current one is getting more outdated, that could provide a better interface for members. A
password-protected quick-loading photo gallery, tied-in magazine page, and log-in options
for all members are various benefits that could come from it. Additionally, GA booklets and
pictures would also be available only to members, enhancing the privacy of the association.
Purchasing a new website is a larger one time payment that could be done once and then
written off progressively over multiple years, allowing for budget flexibility.

9.2. Commissioner Stairs Affairs
“Drill, baby, drill” Dr. Toenshoff in our American Elections panel

9.2.1. Stairs Affairs Committee

The first event of the Stairs Affairs Committee, explained more in depth in the Interim Policy,
was a panel on the American elections held in November, that discussed the impact of the
results on various issues. The second event, a panel on populism held in the beginning of
May, was successful in engaging members as the event was attended by 32 students. The
panel consisted of two professors who discussed populism and especially its influence in the
media. The Committee did amazing work and was a pleasure to work with. However, having
a Committee to organise only a few events, due to the scheduling difficulties between both
associations, is perhaps not the best decision. For next year the Commissioner recommends
looking into alternative ways of partnering with the BIL, perhaps with the Education
Committees working together to achieve similar results to Stairs Affairs.
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YEAR PLAN ‘SPILVENTUROUS’ 2024-2025

MONTH WEEK | DATE EVENT
August 33 12/08/24 - 16/08/24 | EL CID Week Leiden
34 19/08/24 - 23/08/24 | HOP Week The Hague
September 35 26/08/24 - 28/09/24 | Freshmen Weekend
29/08/24 IRO Orientation Day The Hague
36 02/09/24 Start of the Academic Year 24/25
Committee Applications Close
03/09/24 Deadline Motivation Letters
Committee Applications
05/09/24 Welcome Back Borrel Leiden
37 09/09/24 Excursions Event: Turkish Embassy 1
12/09/24 Change of Boards GA
38 16/09/24 Waftle Hour Common Rooms
Excursions Event: Turkish Embassy 2
17/09/24 SPILxCIROS Borrel The Hague
39 26/09/24 Education Event: Public Speaking
Workshop SPILxMUN
October 40 01/10/24 Festive Borrel The Hague
02/10/24 - 03/10/24 | “Leidens Ontzet”
04/10/24 Brussels Applications Open
41 08/10/24 Policy GA
09/10/24 Masters Event: SPIL The Drinks
10/10/24 Visit Talkshow Eva Jinek
11/10/24 Master Graduation Ceremony
42 14/10/24 Study Groups Exam Week 1 The
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Hague

14/10/24 Committee Bonding Day
16/10/24 Study Groups Exam Week 1 Leiden
17/10/24 Short Trip Destination Reveal Borrel
Leiden
18/10/24 Bachelor Graduation Ceremony
43 21/10/24 - 25/10/24 | Exam Week 1
November 44 28/10/24 - 01/11/24 | Cover Letters Short Trip
SPIL-Weekend Application Open
28/10/24 Education Event: Crash Course Dutch
Politics
29/10/24 Halloween Party
01/11/24 Excursions Event: OPCW
45 04/11/24 - 08/11/24 | Dies Week SPIL
04/11/24 Chocolate Milk Common Rooms
05/11/24 Pub Quiz
06/11/24 American Breakfast + Results
American Elections
Lasergaming
07/11/24 Dies Lecture: Frans Timmermans
Karaoke
08/11/24 Dies Natalis SPIL
Cake Common Rooms
46 11/11/24 Masters Event: Board Game Evening
13/11/24 Stairs Affairs Event: The American
Elections
14/11/24 Picasso Party The Hague
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47 18/11/24 - 19/11/24 | Brussels Trip
21/11/24 Excursions Event: ICC
December 48 25/11/24 Introduction Event: The Smartest
SPILer
26/11/24 Education Event: Lecture Tuur
Elzinga
CoBo SPIL
28/11/24 DEBAT 1 Reveal Borrel Leiden
49 02/12/24 - 06/12/24 | Sinterklaas Event in Common Rooms:
“Schoentje zetten”
02/12/24 Excursions Event: OSCE High
Commissioner on National Minorities
03/12/24 Ice Skating
04/12/24 Masters Event: Trivia Night
06/12/24 Pre activity Short Trip
50 09/12/24 Study Groups Exam Week 2 Leiden
and The Hague
10/12/24 Movie Screening Love Actually
Common Room Leiden
Festive Borrel The Hague
13/12/24 Purple Friday Activity
51 16/12/24 - 20/12/24 | Exam Week 2
52
January 1
2
3
4 25/01/25 - 26/01/25 | Short Trip
February 5 27/01/25 - 01/02/25 | Short Trip
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6 03/02/25 - 07/02/25 | Applications open for Lustrum,
Brussels & Introduction Committee
04/02/25 Welcome Back Event
06/02/25 DEBAT 2 Reveal Borrel Leiden
7 12/02/25 Excursions Event: Mexican Embassy
Valentine’s Party SPILXxBILxEmile
13/02/25 Masters Event: SPIL The Drinks
8 18/02/25 Long Trip Destination Reveal Borrel
The Hague
19/02/25 EaGASHOR)
21/02/25 Family Day
March 9 24/02/25 Education Event: World Café
26/02/25 Excursions Event: Parliament
(English)
27/02/25 Interim GA
10 05/03/25 InFaFe (StOP)
06/03/25 Festive Borrel Leiden
07/03/25 Friends Day
11 10/03/25 - 14/03/25 | Cover Letters Long Trip
10/03/25 Efteling
12/03/25 PiP Congres
13/03/25 Education Event: SPILxABBA
12 18/03/25 Study Group Exam Week 3 Leiden
19/03/25 Excursions Event: Parliament (Dutch)
20/03/25 Study Group Exam Week 3 The

Hague

Masters Event: Board Game Evening
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21/03/25

Master Graduation Ceremony

13 24/03/25 - 28/03/25 | Exam Week 3
April 14 01/04/25 Tosti Tuesday Common Rooms
nfFoteStoP
02/04/25 Masters Event: PhD Borrel
03/04/25 Merch and DEBAT 3 Reveal Borrel
Leiden
04/04/25 - 06/04/25 | SPIL Weekend
15 07/04/25 Excursions Event: Kosovo Specialist
Chambers
08/04/25 Introduction Event: Bake Off
09/04/25 Board Interest Borrel Leiden
10/04/25 Cantus
11/04/25 Padel & Tennis Event SPILxCIROS
16 14/04/25-16/04/25 | Spring Activity Common Rooms
14/04/25 Pre-activity Long Trip 1
15/04/25 Board Interest Borrel The Hague
16/04/25 ESWParty
17 23/04/25 AdumntrEvent
24/04/25 Haagsch Studenten Feest (HSF)
May 18 29/04/25 Education Event: Career Night
30/04/25 Stairs Affairs Event: The Influence of
Populism
01/05/25 Excursions Event: South African

Embassy

Yearbook Theme Reveal Borrel
Leiden

52



02/05/25

Gala

19 05/05/25 Board Applications Close
06/05/25 Committee Thank You Day
07/05/25 Last Common Room Shift with Cake
Masters Event: Pub Quiz
08/05/25 GSA
20 13/05/25 Study Groups Exam Week 4 Leiden &
The Hague
DEBAT 4 Reveal Borrel The Hague
21 19/05/25 - 23/05/25 | Exam Week 4
23/05/25 Former Boards Borrel
June 22 26/05/25 XLVth Board Reveal Borrel Leiden
28/05/25 End of the Year Party
23 03/06/25 Affirmation GA
04/06/25 Football Tournament (StOP)
05/06/25 Picasso Party Den Haag
Event on Nuclear Weapons
24 11/06/25 Leidsch Debat (StOP)
25 19/06/25 Pre-activity Long Trip 2
26 24/06/25 - 29/06/25 | Long Trip
July 27 30/06/25 - 06/07/25 | Long Trip
28 07/07/25 - 08/07/25 | Long Trip
29
30
August 31
32
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33 11/08/25 - 15/08/25 | El Cid
12/08/25 Borrel De Kroeg Leiden
13/08/25 Lasergaming FSW

34 18/08/25 - 22/08/25 | HOP Week
18/08/25 Cocktail Evening

35 25/08/25 - 27/08/25 | Freshmen Weekend

September 36 01/09/25 Start of the Academic Year 25/26

01/09/25 Party The Hague
04/09/25 Welcome Back Borrel Leiden

37 11/09/25 Change of Boards GA
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REALISATION SPILVENTUROUS 2024-2025

Income

Budget 24-25 Re-budget 24-25 Realisation 24-25
Membership fee' €19.230,30 €20.172,01 €20.279,51
Acquisitions committee? € 2.000,00 € 1.500,00 € 959,50
General contribution
Institute € 5.000,00 € 5.000,00 € 5.000,00
Interest € 150,00 € 310,81 € 310,81
Index books € 500,00 € 1.200,00 € 1.104,08
Withdrawal Committee Cup
reservation® €- € 100,00 € 96,82
‘Vrienden van de SPIL’ € 140,00 € 140,00 € 140,33
‘Support Our SPIL’ € 200,00 € 400,00 € 365,84
Other income* € 30,00 € 30,00 €77,91
Gift XXXIX"™ board € 750,00 € 750,00 € 750,00
Gift XLIIIth board € 841,20 € 841,20 € 841,20
Withdrawal reserve travel
allowance int. board
member® € 250,00 € 250,00 € 250,00
Withdrawal lens
SPIL-camera € 250,00 € 249,00 € 249,00
Withdrawal FSW activity € 93,57 € 93,57 € 93,57
Open day compensation
Faculty € 750,00 € 750,00 € 750,00
Profit parties® €- € 881,17 € 1.921,28

! The membership fee was collected at the end of November, with a total share of 8,1% defaulters.

? Details on acquisitions can be found under section 9.1.1. ‘Partnerships’ of the policy.

3 The XLIVth Board withdrew €96.82 from the Committee Cup reserve to fund a prize for the winning
committee, allowing them to choose an activity within the given budget. The Committee used the budget for an
evening at the beach, including snacks and drinks.

* This realised income consists of deposits of cans and bottles from the common rooms.

> The XLIVth board includes one international board member who has a claim on coverage for travel expenses.
® The Halloween Party, the ‘Throwback Thursday’ party in collaboration with Picasso, the ‘Sun Kissed Ibiza’
beach party in collaboration with Picasso and the Kick-Off Party: Glitter Edition generated a significant amount
of profit.
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Total

€ 30.185,07

€ 32.667,76

€ 33.189,85

Expenses’

Budget Re-Budget Realisation

24-25 24-25 24-25
Board €5.259.68 €4.311,55 € 4.783,02
President € 475,00 € 680,00 € 617,55
Introduction €475,00 € 680,00 €617,55
Secretary € 1.350,00 € 1.400,00 €971,40
General® € 600,00 € 600,00 €247,10
SPIL-Weekend € 750,00 € 800,00 €724,30
Treasurer € 450,00 € 425,86 € 425,86
Dies € 450,00 €425,86 €425,86
Education & Politics € 600,00 € 650,00 € 532,84
Education € 250,00 € 250,00 € 168,90
Master activities € 200,00 €250,00 €227,19
Excursions € 150,00 € 150,00 € 106,05
Contribution InFaFe € - € - € 30,70
Global Relations € 8.066,80 € 8.091,69 € 8.062,71
Long trip € 4.900,00 €4.900,00 €4.900,00
Short trip €2.666,80 €2.666,80 €2.666,72
Pre-activities € 200,00 € 200,00 €154, 16
Brussels trip € 300,00 € 299,89 € 299,89
General €- € 25,00 € 41,94
Internal Relations €9.357,86 €9.978,92 €8.817,91
DEBAT € 3.420,86 €3.141,92 € 3.093,38
Yearbook €3.137,00 €3.137,00 €3.030,95
Festive € 2.800,00 € 3.700,00 €2.693,58
External Relations €1.970,18 €2.724,19 €3.277,92
Acquisition €20,00 € 150,00 €173,52
ICT €875,18 €975,19 €1557,46
Promotion €1.025,00 € 1.349,00 €1527,53
Stairs Affairs € 50,00 €50,00 €1941
FSW party € - € 200,00 € -
PvP’ € 100,00 € 100,00 € -
Investments € 150,00 € 700,00 € 99,95
Reserves € 1.250,00 € 2.650,00 €4.940,73
Travel allowance int. board
member € 250,00 € 250,00 € 250,00
Contingencies € 905,55 € 905,55 € 409,96
Total € 30.185,07 € 32.667,76 € 33.189.85

" Any additional comments about changes in the realisation can be found under the specific tables of each post.
¥ This includes the Former Boards Borrel and Alumni activities.

® The PiP Congress did not require funding from the four member associations this year. Therefore, the annual
contributions were not transferred. Further details about the PvP can be found under section 3.1.3. ‘Platform for
Political Scientists’ of the policy.
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Budget Re-budget Realisation

24-25 24-25 24-25
Committee thank-you days'’ € 400,00 € 500,00 € 345,78
ABN-AMRO Business Account
Expenses'! € 1.200,00 € 1.000,00 €-
Business Account Expenses'? €- €- €1.218,58
Expenses General Assembly' € 400,00 € 400,00 € 416,40
Van den Berg-Bachelor thesis award € 75,00 €76,93 € 76,93
‘Constitutieborrel’ presents € 40,00 € 28,88 € 28,88
‘Constitutieborrel” SPIL € 1.400,00 € 1.326,97 € 1.326,97
Office supplies' € 120,00 € 100,00 € 308,81
StOP-Contribution € 15,00 € 15,00 € 15,00
Provisions of SPIL common rooms € 150,00 € 180,00 € 188,40
Free round of drinks after Change of
Boards GA € 72,30 € 72,30 € 72,30
Staff lunch with the Institute' € 80,00 €- €-
General Board Expenses'® € 252,04 € 275,00 € 297,22
Applications board 2025-2026'7 €61,77 €61,47 € 77,03
Board activities'® € 150,00 € 275,00 €410,72

' Due to a power outage, the Board was unable to provide pizza for the committee members at Wijnhaven. As a
result, less of the allocated budget was used.

"' The expenses for the ABN AMRO business account are now included under ‘Business Account Expenses’.
See footnote 12.

12 Due to the association transferring its banking from ABN AMRO to Rabobank, as reported at the Affirmation
General Assembly, the expenses for the business accounts currently include monthly fees for both banks. The
Treasurer expects that the ABN AMRO business account can be closed at the beginning of 2026.

13 At time of writing, only €358.40 has been realised. The remainder is an estimate of what will be spent during
the Change of Boards General Assembly.

14 The cost of office supplies was higher than expected, as both the printers in Leiden and The Hague required
new cartridges and additional materials.

'3 The staff lunch with the Institute took place on February 20th, with the Institute Board kindly covering the
costs.

!6 The Committee Cup reserve falls under General Board Expenses. Other expenses include board pictures and
the Christmas cards.

17 The realised amount was spent on promoting the application process for the XLVth Board.

'8 Board activities include activities organised by the Board. The board has organised the Waffle Hour,
'Schoentje zetten', a Christmas fundraiser, a 'Welcome Back' event in the common rooms, Tosti Tuesday, an
Easter activity, and serving cake during the final common room shift. These events were aimed at promoting the
common room and fostering connections among members. As a result, more activities were organised than
initially planned, requiring a larger portion of the budget.
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Activities open day compensation
Faculty"’ € 843,57 €- €-
Total € 5.259,68 € 4.311,55 € 4.783,02
P de Budget Re-budget Realisation
24-25 24-25 24-25
Introduction® € 475,00 € 680,00 €617,55
General expenses®’ €75,00 € 130,00 € 115,74
Friends Day €- € 350,00 €350,70
Family Day €- € 200,00 €151,11
Friends & Family Day (Leiden
& The Hague) € 400,00 €- € -
Total € 475,00 € 680,00 € 617,55
Budget Re-budget Realisation
24-25 24-25 24-25
Former boards borrel*? € 400,00 € 400,00 € 247,10
Alumni activities € 200,00 € 200,00 €-
SPIL-Weekend* € 750,00 € 800,00 € 724,30
Total € 1.350,00 € 1.400,00 €971,40

' Due to a change in the agreement with the Faculty, as reported at the Interim General Assembly, the
compensation served as ‘general’ income. Consequently, no specific allocation was made, and the funds were
distributed across all budget categories.

2% The realisation of the Freshmen Weekend can be found at the end of the Realisation.

2l General expenses covered the costs of study groups and other activities organised by the Introduction
Committee.

2 Due to overall budget cuts, the Board decided to offer former boards two drinks each instead of an open bar.
2 As the alumni event was cancelled, no costs were incurred. Further details can be found under section 4.1.4.
‘Alumni’ of the policy.

* As no unforeseen costs were incurred, the realisation was lower than the budgeted amount.
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Treasurer Budget Re-budget Realisation
24-25 24-25 24-25
Dies € 450,00 € 425,86 € 425,86
Total € 480,00 € 425,86 € 425,86
Education & Politics Budget Re-Budget Realisation
24-25 24-25 24-25
Education € 250,00 € 250,00 € 168,90
Activities & workshops® € 200,00 € 200,00 €138,64
Career” €50,00 €50,00 €30,26
Master activities € 200,00 € 250,00 €227,19
Activities & workshops €150,00 € 200,00 €165,09
Career”’ €50,00 €50,00 €62,10
Excursions € 150,00 € 150,00 € 106,05
Contribution InFaFe? €- €- € 30,70
Total € 600,00 € 650,00 € 532,84

2 The budget was not fully realised due to most events not requiring much money. The realised amount consists

of gifts for speakers and snacks during the pub lecture.

%% The budget for the career night was not fully used, due to the event not incurring many costs.
%7 The realised amount consists of drinks and snacks during the PhD borrel.
% Due to the Interfaculty Party (StOP) selling fewer tickets than expected, the participating associations had to
make an unexpected contribution to the party.
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Global Relations Budget Re-budget Re-budget
24-25 24-25 24-25

Long Trip* € 4.900,00 € 4.900,00 € 4.900,00
Short Trip* € 2.666,80 € 2.666,80 € 2.666,72
Pre-activities®! € 200,00 € 200,00 € 154,16
Brussels trip € 300,00 € 299,89 € 299,89
General expenses™ €- € 25,00 €41,94
Total € 8.066,80 € 8.091,69 € 8.062,71

¥ The provisional realisation for the Long Trip can be found at the end of the Realisation.

3% The realisation for Short Trip was lower than budgeted due to the refunded amount to participants being
rounded down.

31 As planned, the Short Trip Committee organised one pre-activity, and the Long Trip Committee organised two
pre-activities. The Short Trip Committee did not require the additional €50.00 budget to organise their event.

32 The medical kit proved to be highly successful during the 2024 Long Trip and the 2025 Short Trip. As a
result, it was fully restocked and expanded, which ended up costing more than initially expected.
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Internal Relations Budget Re-budget Realisation
24-25 24-25 24-25
DEBAT € 3.420,86 €3.141,92 € 3.093,38
4x DEBAT €3.300,00 € 3.000,00 €2.969,16
Workshops™ € 50,00 € 50,00 €1531
Digital DEBAT €70,86 €91,92 €91,92
DEBAT podcast €- €- €16,99
Yearbook € 3.137,00 €3.137,00 € 3.030,95
Yearbook € 3.000,00 € 3.000,00 €2.893,95
Indesign Licence € 137,00 € 137,00 € 137,00
Festive € 2.800,00 € 3,700.00 € 2.693,58
Borrels™ €150,00 €250,00 €3,20
Parties™ €150,00 €450,00 €120,53
Gala®® €1.650,00 €1.850,00 €1.456,40
Social activities € 600,00 € 900,00 € 924,77
Beer Cantus’’ € 250,00 € 250,00 €188,68
Total € 9.357,86 €9.978,92 € 8.817,91

33 The realisation is lower than expected due to only one workshop taking place.

** Due to overall budget cuts, the Treasurer and the Commissioner Internal Relations decided to reduce

spending.

35 The realised amount includes the association's contribution to the Valentine’s Party and the costs for the End
of Year Party. The other parties organised resulted in a profit, which are realised under the Income section
‘Profit parties’.

36 The realisation is lower than expected because the costs for the open bar and music equipment were less than
anticipated.

%7 The realisation is lower than expected because the Commissioner Internal Relations and Treasurer chose to
print the booklets themselves instead of using a printing company.
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External Relations Budget Re-budget Realisation
24-25 24-25 24-25
Acquisition®® € 20,00 € 150,00 € 173,52
ICT € 875,18 € 975,19 € 1.557,46
General expenses €- €75,81 €75,81
Licence Snelstart €213,44 €213,44 €258,11
Conscribo €333,23 € 333,23 € 333,23
Hosting www.spilplaats.nl €272,25 € 296,45 €296,45
Licence Elementor €56,26 €56,26 €72,45
Bluem® €- €- €521,41
Promotion € 1.025,00 € 1.349,00 €1.527,53
General expenses® €350,00 €350,00 €571,84
EL CID and HOP Week
stands*! €350,00 € 350,00 €187,55
EL CID and HOP Week
activity” €- €400,00 €51914
HOP Week activity €75,00 €- €-
Lens SPIL-camera €250,00 € 249,00 € 249,00
Stairs Affairs® € 50,00 € 50,00 € 19,41
Contribution FSW party** €- € 200,00 €-
Total €1.970,18 € 2.524,19 € 3.277,92

38 The realised amount mostly consists of merchandise items and drinks used to offer deals to members,
encouraging purchases during the merchandise market.

% Bluem is a software company that enables the association to collect digital direct debit mandates from our
members. They charge a monthly fee, along with a small fee per mandate.

40 The realised amount of the general expenses consists of the costs of flyers, SPIL stickers, and tote bags.

41 At time of writing, only €66.55 has been realised. The remainder are the costs for the HOP Week stand.

42 The realised amount consists of the costs for a borrel in ‘De Kroeg’ and ‘Lasergaming at FSW’ during the EL
CID, as well as the ‘Cocktail Event’” event during HOP Week.

4 The realised amount consists of gifts, snacks, and drinks for the two Stairs Affairs events. The costs were
shared equally with the B.L.L.

4 As the FSW party was cancelled, no costs were incurred.
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Investments Budget Re-budget Realisation
24-25 24-25 24-25
General expenses € 150,00 € - €-
Reusable cups® €- € 250,00 € -
Investments common rooms* €- € 450,00 € 99,95
Total € 150,00 €700,00 € 99,95
Reserves Budget Re-budget Re-budget
24-25 24-25 24-25
9™ Lustrum of SPIL € 1.000,00 € 1.150,00 € 1.150,00
Lustrum DEBAT € 150,00 € - € -
SPIL common rooms € 100,00 €- € -
Equity*’ €- € 1.500,00 € 1.500,00
Gift XLIVth Board*® €- €- €2.290,73
Total € 1.250,00 € 2.650,00 € 4.940,73

> The Treasurer applied for a grant through the ‘Rabo Impactfonds’ to help cover the costs of reusable cups,
plates, and cutlery. At the time of writing, she had not yet heard whether the application was successful.
46 The realised amount consists of a foldable table for the common room in The Hague and vacuum cleaners for

both common rooms. Due to overall budget cuts, the rest of the budget was not used.

47 The association’s available savings fall below the recommended threshold. To address this, the Treasurer has

allocated a € 1.500 reserve. More details can be found in section 5.1.3. ‘Equity’ of the policy.

“The budget surplus is reserved as a gift from the XLIVth Board. The Board proposes that €1,400 of this
reserve will be used by the XLVth Board and the remaining €890,73 by the XLVIth Board. More details can be
found in section 5.1.1, ‘Realisation’ of the policy.
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Travel allowance Int. Board Budget Re-budget Realisation
member 24-25 24-25 24-25
Travel Reimbursement € 250,00 € 250,00 € 250,00
Total € 250,00 € 250,00 € 250,00
Contingencies Budget Re-budget Realisation
24-25 24-25 24-25
Contingencies € 905,55 € 905,55 € -
Restitution membership fee® €- €- € 70,50
Settlement photo DEBAT online
article® €- €- € 333,52
Freshmen Weekend! €- €- €5,94
Total € 905,55 € 905,55 € 409,96

4 Membership fees were mistakenly debited from a former member between 2021 and 2025. The amount has

been refunded.

3 A photo used for a DEBAT online article from 2018 did not have the correct licence. The Commissioner
Internal Relations was notified of this by ANP, and the association was required to pay a settlement fee to

prevent further legal action.

*! Due to a miscommunication with the Scouting, the costs turned out higher than budgeted. As a result, the

association had to contribute financially to the Freshmen Weekend.
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Balance sheet

Debit Credit

ABN-AMRO business

account €.. Equity €..

ABN-AMRO savings

account €.. Lustrum reserve € 6.700,00
Reserve travel

Rabobank business allowance int. board

account €.. members € 1.500,00

Rabobank savings Committee Cup

account €... reserve € 80,22

Ties (114) € 998,64 Gift XLIVth Board® | € 2.290,73

Bows (118) € 890,90

Pair of braces (93) € 1.860,00

Bowties (83) € 498,00

Doppers (24) € 240,00

Former-board pin (28) €57,40

Umbrellas (7) € 35,00

Bike packages (24) € 240,00

Card holders (4) €14,34

Scarfs (0) €0

Socks (19) € 209,00

Beer glass (0) €0

Shot glasses (79) € 395,00

Playing cards (49) € 289,59

Quarterzip sweaters (9) | € 350,55

Kas bestuur € 250,00

Total €... Total €..

%2 The budget surplus is reserved in the form of a gift from the XLIVth Board. The Board proposes that € 1.400
of this reserve will be used by the XLVth Board and the other € 890,73 by the XLVIth Board. More details can
be found in section 5.1.1. ‘Realisation’ of the policy.
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Debtors Creditors
HOP Week €121,00
Yearbook - Perfectbooks €2.893,95
Total €- Total €3.014,95
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Provisional realisation Long Trip 2024-2025

Income Expenses
Estimated Estimated Realisation Estimated Estimated Realisation
budget p.p. budget p.p. budget budget
p.p-

Participant Accommodation €176,97 € 6.194,04 €6.235,24

contribution® € 750,00 € 26.250,00 €26.250,00 | Auberges De Jeunes, Rabat €11697 €4.094,04 €4.135,24
Riad Dia, Marrakech € 60,00 €2.100,00 €2.100,00

SPIL

contribution € 140,00 €4.900,00 €4.900,00 Flights € 396,12 € 13.864,20 € 13.864,20

CASSA Transportation

contribution® € 100,00 € 3.500,00 € 3.500,00 Private bus €18571 €6.500,00 €6.500,00
Activities € 104,43 € 3.655,05 €4.018,94
City Tours €14,43 €505,05 €450,00
Desert Trip € 90,00 €3.150,00 €3.150,00
Crazy 44% €- €- €418,94
Activities Rabat> € 6,69 € 234,15 €-
Kasbah of the Oudayas €281 € 100,80 €-
Museum of Modern and
Contemporary Art €381 €133,35 €-
Activities Casablanca
Hassan Il Mosque €576 €201,60 €240,19
Activities Marrakech € 68,08 € 2.382,80 €1.233,99
Bahia Palace €10,00 €350,00 €343,13
Saadian Tombs € 10,00 € 350,00 € 343,13
Le Jardin Secret €23,79 € 832,65 €-
Menera garden €700 € 245,00 €-
Mederse Ben Youssef € 4,80 € 168,00 €102,94
Jardin Majorelle & Pierre
Bergé Museum of Berber Arts €12,49 €437,15 € 444,79
Activities Fez”’
Madrassa Bou Inania @= €- €51,47
Final dinner®® €16,53 € 578,66 € 490,00

53 A maximum of 35 participants joined the Long Trip.

5* The subsidy application for the Long Trip was approved by CASSA in May. A subsidy of € 3,500 was
granted. At time of writing, the subsidy has not yet been received. If the full amount is granted, a refund will be
made to participants.

55 Due to some unexpected cost savings, the committee decided to cover the costs of the buddy group dinner
during the ‘Crazy 44°.

¢ Due to changes in the schedule and the unexpected closure of one of the sights, the activities during the city
tour in Rabat were free of charge.

" Due to some unexpected cost savings, the committee decided to also go on a city tour in Fez. During the city
tour the Madrassa Bou Inania was visited, for which a small fee was charged.

58 The committee decided to organise a ‘final lunch’ instead of a ‘final dinner’ on the departure day.

67



Gift bags institutions €- €- € 34,50
Unforeseen costs €29,70 € 578,66 € 736,75
General €11,70 € 409,50 €-
Additional flight taxes™ €18,00 € 630,00 € 630,00
Transaction costs® €- €- €52,80
Left over cash® €- €- € 21,87
Other” € €- €32,08
Restitution® €- €- €1.244,72

Total €990,00 € 34.650,00 € 34.650,00 Total €990,00 € 34.650,00 € 34.650,00

Realisation Freshmen Weekend 2024-2025
Income Expenses
Estimated Estimated Realisation Estimated Estimated  Realisation
budget p.p. budget budget p.p. budget

Participant Accommodation

contribution® € 40,00 € 1.920,00 € 1.800,00 | Scouting Paulus €22,00 €1.408,00 €1.357,00

Introduction

Committee and

Boards® € 40,00 € 640,00 € 640,00 Food and Drinks € 14,61 €934,78 €1.001,14

SPIL

contribution® €- €- €5,94 Activities €1,14 € 72,99 € 59,05

Unforeseen costs €225 € 144,23 € 28.75
Total € 2.560,00 €2.440,00 | Total € 40,00 €2.560,00 €2.440,00

%9 As reported at the Affirmation General Assembly, the airport tax has increased. This has led to increased
expenses for the flights. This additional expenses was covered by a part of the unforeseen costs of the Long
Trip.

% The realised amount consists of bank charges for international transfers.

1 An amount of 223 Dh of unspent cash was left over at the end of the trip.

62 The realised amount consists mainly of costs for medicine and essential items for the desert trip.

8 See footnote 53

6 The realisation is lower due to 45 participants joining Freshmen Weekend instead of the expected 48
participants.

6516 members from the Introduction Committee, the XLIVth h.t. Board and the XLVth f.t. Board were present.
% Due to a miscommunication with the Scouting, the costs turned out higher than budgeted. As a result, the
association had to contribute financially to the Freshmen Weekend.
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END REPORT AUDIT COMMITTEE

Dear members of the ALV, CALVYV, the 44th Board, and the 45th Candidate Board of SPIL,

On September 1st, the third and final audit check of the academic year took place. The Audit
Committee entered the SPIL room and was delighted to find four delicious pizzas waiting to
be eaten. The fourth pizza was intended for the f.t. Treasurer, who used this check as a
learning opportunity for the upcoming year. After this Italian boost, it was time to begin the
audit check.

The audit check proceeded very smoothly: the association’s expenditures were carefully
structured, and not a single receipt was missing. Of course, perfection is difficult to achieve
and as a final tip the Audit Committee recommended to include the invoices of income
steams as well, wherever it is possible. However, these are the final, finishing touches.
Moreover, even the expenses of the Long Trip were neatly accounted for, a true achievement,
considering that in Morocco many payments had been made in cash. The Audit Committee
would therefore like to compliment the Treasurer Although the Audit Committee was initially
quite shocked to hear that someone had ended up in a Moroccan hospital after a fall from a
camel, they were relieved to learn that all was well and that the board had handled the
situation appropriately.

During the check, the Treasurer revealed that she had also spent some time in the kitchen to
prepare pavlovas for the Audit Committee. These tasted delightful, and the Audit Committee
must add that a potential career as a chef may be awaiting her after the Change of Boards
GA.

Overall, the Audit Committee is very pleased with the work of the h.t. Treasurer. This year,
she has had to make particularly difficult decisions due to, among other things, cutbacks in
education funding and a decline in membership. The Treasurer was cooperative where
possible, but also stood her ground whenever the financial room for maneuvering was
limited, as a good Treasurer should. The Audit Committee can therefore state with great
satisfaction that SPIL has been fortunate this year to have Ms. Pool in charge of the finances.

We thank you for the trust placed in this Audit Committee. Alongside the serious aspects, we
have also shared many laughs, and we hope that SPIL may remain financially healthy for
many years to come.

With SPIL-yellow greetings,

The 20242025 Audit Committee “Spillion Bucks”
(Lara Akande & Marvin Lamers)
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